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Important Notice Regarding Forward Looking Statements and Other Information

This document is based on the information available to SoftBank Corp. (“we” or “the Company”) as of the time hereof and assumptions which it believes are 
reasonable. Statements contained herein that are not historical facts, including, without limitation, our plans, forecasts, strategies and beliefs about our business and 
financial prospects, are forward-looking statements. Forward-looking statements often include the words such as “targets”, “plans”, “believes”, “hopes”, “continues”, 
“expects”, “aims”, “intends”, “will”, “may”, “should”, “would”, “could” “anticipates”, “estimates”, “projects” or words or terms of similar substance or the negative thereof. 
These forward-looking statements do not represent any guarantee by us or our management of future performance or of any specific outcome are subject to various 
risks and uncertainties, including, without limitation, general economic conditions, conditions in the Japanese telecommunications market, our ability to adopt new 
technologies and business models, competition with other mobile telecommunications providers, our ability to improve and maintain our telecommunications network, 
our reliance on third parties in conducting our business, including SoftBank Group Corp. and its other subsidiaries and associates, our major vendors and suppliers, 
and other third parties, risks relating to M&A and other strategic transactions, risks relating to information security and handling of personally identifiable information, 
changes in the substance and interpretation of other laws and regulations and other important factors, which may cause actual results to differ materially from those 
expressed or implied in any forward-looking statement. The Company expressly disclaims any obligation or responsibility to update, revise or supplement any forward-
looking statement in any document or generally to the extent allowed by law or stock exchange rule. Use of or reliance on the information in this material is at your own 
risk. Information regarding companies other than the Company and our subsidiaries and associates is quoted from public sources and others, and we have neither 
verified nor are we responsible for the accuracy of information. The information presented herein regarding certain joint ventures and collaborations of the Company, 
Vision Fund and SoftBank Group Corp. portfolio companies and investments has been selected on a subjective basis, is provided solely for illustrative purposes and 
does not purport to be a complete listing of all such collaborations or joint ventures. SoftBank Group Corp., the Company and the Vision Fund each have different 
strategies and objectives with respect to their investments and portfolio company operations. There is no guarantee that any joint venture will be consummated on the 
terms expressed herein or at all, or that the joint venture will be successful. All such plans are subject to uncertainties and risks, as well as investor consents and 
regulatory approvals, as applicable. References to such portfolio companies and investments should not be a recommendation of any particular investment.


Important Notice Regarding Trading of SoftBank Corp. Common Stock and Unsponsored American Depository Receipts

The Company encourages anyone interested in trading in its common stock to do so on the Tokyo Stock Exchange. The Company’s disclosures are not intended to 
facilitate trades in, and should not be relied on for decisions to trade, unsponsored American Depository Receipts (“ADRs”) representing the shares of its common 
stock. The Company has not and does not participate in, support, encourage, or otherwise consent to the creation of any unsponsored ADR programs or the issuance 
or trading of any ADRs issued thereunder. The Company does not represent to any ADR holder, bank or depositary institution, nor should any such person or entity 
form the belief, that (i) the Company has any reporting obligations under the U.S. Securities Exchange Act of 1934 (the “Exchange Act”) or (ii) the Company’s website 
will contain on an ongoing basis all information necessary for the Company to maintain an exemption from registering its common stock under the Exchange Act 
pursuant to Rule 12g3-2(b) thereunder. To the maximum extent permitted by applicable law, the Company disclaims any responsibility or liability to ADR holders, banks, 
depositary institutions, or any other entities or individuals in connection with any unsponsored ADRs representing its common stock. 

Disclaimer



Long-term Vision Provide Next-generation Social Infrastructure

essential for development of a digital society

長期ビジョン実現に向けたロードマップ

Phase 1 Phase 2 Phase 3
Achieve medium-term 
management targets

FY2021 FY2024 FY2026FY2022 FY2023 FY2025 FY2027 FY2028 FY2029 FY2030

Implementation of technology 
for commercialization

Rebuild business foundation

Research and development of 
necessary technologies

DX business expansion

Road Map for Realization of Long-term Vision
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Completion of

Next-generation


Social Infrastructure

Further business growth

Promotion of

digital transformation (DX)



0.0

1,750.0

3,500.0

5,250.0

7,000.0

FY21 FY22 FY23 FY24 FY25

517.1 531.4

PayPay

Re-measure-


ment gain

 195.2

535.0

420.0

336.1

［Actual］［Actual］ ［Forecast］ ［Target］

Net Income

Medium-term Management Plan Financial Target

(Compound annual growth rate of 17%)*

(Note) Net Income: net income attributable to owners of SoftBank Corp.

*This is the compound annual growth rate of the FY2025 net income target from the FY2022 net income excluding 

the impact of the re-measurement gain (JPY 195.2 bn) associated with consolidation of PayPay

Consolidated net income

［JPY bn］

3

Pursue 
record-high 

profit



Rebuild business foundation for future growth

Execute “Beyond Carrier” strategy

Maintain high level of shareholder returns while 
meeting capital expenditure needs

Pursue record-high net income in FY2025

Growth strategy

Medium-term Management Plan (FY2023-FY2025)

(Note) Net Income: net income attributable to owners of SoftBank Corp. 4

Financial targets



Rebuild business foundation for future growth

Growth strategy

(Note) Net Income: net income attributable to owners of SoftBank Corp.

Medium-term Management Plan (FY2023-FY2025)

5

Execute “Beyond Carrier” strategy

Maintain high level of shareholder returns while 
meeting capital expenditure needs

Pursue record-high net income in FY2025
Financial targets



New

Business 
Fields

Yahoo! JAPAN/

LINE

Beyond Carrier
Telecommunication　

Business

New

Business 
Fields

IoT

Big Data

AI

Beyond Carrier

At the time of

TSE listing

Until FY2022

Growth Strategy (Previous)

Telecommunication　

Business

6



Beyond Carrier

5G

New

Business Fields

Yahoo! JAPAN/
LINE

Financial

DX / Business Solutions Security

Cloud DX platform

Mobile Broadband

Telecommunication　

Business

Growth Strategy (FY2023 and Beyond)

7

Securities

Card



Consumer 
Segment

8



To hit bottom and return to growth

Consumer Segment

Mobile service revenue and Consumer segment income

9



［JPY tn］

To hit bottom in 
FY2023 and 

return to growth

0

500

1,000

1,500

2,000

FY21 FY22 FY23 FY24 FY25

Mobile service revenue

Consumer Segment FY2025 Business Target (1)

1.6
1.5

10
［Actual］ ［Actual］



［JPY bn］

0

175

350

525

700

FY21 FY22 FY23 FY24 FY25

639.5

462.4 470.0

Consumer Segment FY2025 Business Target (2)

Operating income

To hit bottom in 
FY2022 and 

return to growth

11
［Actual］ ［Forecast］［Actual］



［Mil］

0

900

1,800

2,700

3,600

FY21 FY22 FY23 FY24 FY25

29.26
27.58

(Note) Including Enterprise contracts

30.00+

Consumer Segment Growth Strategy 1) Smartphone Subscriber Growth

Cumulative Smartphone Subscribers 

Maintain 

net increase at 

level of 1 million 
per year

12
［Actual］ ［Target］［Actual］



Entertainment

Smartphone 
support in stores

Metaverse / 

NFT(Non-Fungible Token)

黒背景

Expand revenue by enhancing value-added services

Health Care

Security

Device 

warranty

Consumer Segment Growth Strategy 2) ARPU Improvement

13



黒背景

Mass machine

connections

Ultra-high speed/

Large capacity Ultra-low latency

✕

Create new services leveraging features of 5G SA
(Stand Alone)

Features of 
5G SA

Group 
Services

Card

14

Consumer Segment Growth Strategy 2) ARPU Improvement



Enterprise 
Segment

15



Compound Annual Growth Rate from FY2023 to FY2025

Enterprise Segment

Pursue Double-digit Growth
Business solution and others revenue and Enterprise segment income

16



0

250

500

750

1,000

FY18 FY19 FY20 FY21 FY22 FY25

750.3
715.7

638.9
691.6

620.5

Enterprise Segment FY2025 Business Target

Revenue［JPY bn］

Solutions /
Other

Fixed-line /
Mobile

［Actual］［Actual］［Actual］［Actual］［Actual］ ［Forecast］

Business solution and others revenue

Compound annual growth rate 

from FY2023 to FY2025

Pursue 

double-digit 


growth
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［JPY bn］

0

50

100

150

200

FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

152.5

128.5

Operating Income

135.1

107.7

 83.6

［Actual］ ［Forecast］ ［Forecast］［Actual］［Actual］ ［Actual］

Compound annual growth rate 

from FY2023 to FY2025

Pursue 

double-digit 


growth

Enterprise Segment FY2025 Business Target

［Actual］

 76.3

Operating Income
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(Notes) Major companies: Listed companies with sales of JPY 100 bn or more. The number of companies is calculated by SoftBank Corp. based on "Nikkei Value Search".

Semi-major companies: Companies with sales between JPY 30 bn and JPY 100 bn. The number of companies is calculated by SoftBank Corp. based on "Nikkei Value Search".


Small / medium companies: Companies with sales of less than JPY 30 bn. The number of companies is calculated by SoftBank Corp. based on "2021 Economic Census for Business Activity by Ministry of Internal Affairs and Communications, and Ministry of Economy, Trade and Industry".

Enterprise Segment Growth Strategy
Provide solutions tailored to company scale

Generate new 
businesses

Leading to solutions of social issues

Number of

domestic companies Strategy

Major

Semi-major

Small / medium
approx. 3.67mil

4,390

941

99.8%

of Japanese 

companies

Revenue JPY 100 bn

Revenue JPY 30 bn

Increase in 
transaction value 

per company

Expansion of 

customer base

Contributing to 

DX of Society

Contributing to 

DX of Society

19



60% of SMEs have not yet started digitalization
Actively promoting digitalization

No need for digitalization at present

0％ 25％ 50％ 75％ 100％

Considering proceeding with digitalization

Want to promote digitalization but 
haven't been able to implement it

38.3%23.1%22.0%16.7%

50.6% 23.2% 13.0% 13.3%Large 

corporations

SMEs

（n=1,927）

（n=2,341）

(Note) Created by SoftBank Corp. based on the "Survey on Corporate DX and Digital Issues (January 2022)" conducted by Progate and MMD Research Institute.

Enterprise Segment Growth Strategy

20

 1) Provide solutions tailored to company scale (small / mid-sized companies)



Collaborate with client companies, industry associations, 

and group companies

Major city 

banks

Manufacturers

Local banks

Ad agencies

etc.

Automobile

Insurance

Construction

Retail

etc. etc.

(Note) The number of companies is calculated by SoftBank Corp. based on "2021 Economic Census for Business Activity by Ministry of Internal Affairs and Communications, and Ministry of Economy, Trade and Industry".

Drive digitalization of 3.67 million SMEs

Group companiesMajor company 
clientsDealers

Enterprise Segment Growth Strategy

that have SMEs companies as customers/members

21

 1) Provide solutions tailored to company scale (small / mid-sized companies)

Industry 
associations



Services

Platform

Data

Customer 

Touch Points

Private sector data National data Sensor data

Health Care Social 

Infrastructure Retail Transportation/


Logistics
Insurance/

FinancialReal Estate Manufacturing

Build data integration infrastructure to promote digitalization in Japan

(Adopted as NEDO-commissioned R&D)

Data Integration Platform（xIPF）

Smart X

Autonomous 


Building

(Notes) xIPF: cross Integrated PlatForm, NEDO: New Energy and Industrial Technology Development Organization (under the jurisdiction of the Ministry of Economy, Trade and Industry),

Smart X: Collective term for smart cities, smart stadiums, smart buildings, etc.

Enterprise Segment Growth Strategy

22

2) Generate new businesses



New Prince Chichibu Memorial Rugby Stadium

Consortium

Cloud

IoT Robot

AI Network

Enterprise Segment Growth Strategy

In charge of ICT area of smart stadium

Nagasaki Stadium City Project

23(Note) New Prince Chichibu Memorial Rugby Stadium: In addition to SoftBank Corp., nine other cooperating companies are participating in the consortium.

2) Generate new businesses: Case study - successful project bids



AI

* Simulated results may vary depending on various conditions such as building size, operating conditions, etc.

Example of a large building *

Buildings operate autonomously with linked data

Enterprise Segment Growth Strategy

Issues Autonomous Building

After completion of construction

Building value decreases

Building OS utilization contributes to building value enhancement

Stadiums

Shopping Centers

Office Buildings
Automated cleaning 

and air conditioning

Autonomous disaster 
response

Congestion 

mitigation

Common Protocol

Building OS

Air conditioning Lighting Elevators Security cameras

Operational manpower

50% down

Power consumption

13% down

LAN cables

30km reduced

24

2) Generate new businesses: Case study - autonomous building



Financial 
Segment

25



案①

Card Securities

Turn Segment Profitable by FY2025

Financial Segment

26



写真

加盟店支援サービス料 など

Pursue high growth with diversified revenue sources

Financial Business PayPay Future Initiatives

Sales promotion services for 
merchants such as coupons and 
stamp cards, etc.

Asset management, insurance

Personal and corporate loans, etc.

Code payment, PayPay deferred payment,

Card payment

Financial 
services

Value-added 
services for 
merchants

Payment 

services

27



in 4.5 years since service launch, 
exceptionally fast speed 

Reached JPY 10 tn

GMV

0

2,750,000

5,500,000

8,250,000

11,000,000

FY19 FY20 FY21 FY22

10.2

7.6

3.3

1.3

Source:PayPay Corporation

Note:Does not include use of the "send/receive" function of "PayPay balance" between users.


From Q4 of FY2021 onward, includes payments via "Alipay", "LINE Pay", etc.

Includes payments through "PayPay Atobarai (deferred payment)” launched in February 2022.


GMV of PayPay Card Corporation has been added to GMV PayPay Corporation since FY2021.

Internal transactions between PayPay Corporation and PayPay Card Corporation has been eliminated

PayPay Standalone PayPay + PayPay Card

Card

PayPay: GMV
［JPY tn］

28



Maximize GMV with PayPay Card integration

Providing 
seamless means 

of payment

PayPay

Code payment

PayPayCard

＋

Transaction unit price / Number of payments

Number of users

GMV

Payment System Fee

(+Deferred payment)

(Credit card payment)

Card

29



＋

Continue to 
expand

￥

Diversify revenue sources by expanding value-added services

Value-added Services for Merchants

Coupon usage fee

Stamp card usage fee

PayPay My Store Lite Plan usage fee

LYP mileage (Platform usage fee)Value-added 
service 
revenue

Base 
revenue Payment system fee

(Note) Coupons and stamp cards are subject to subscription to the PayPay My Store Lite Plan

Payment terminal usage fee

30



Number of

bank accountsPromotion of


utilization 20 21 22

6.96
6.02

5.12

20 21 22

259.8

184.7163.3

21 22

1.57

0.52

(Mil)

(Mil)

(Mil)

(Mil)

20 21 22

10.04
8.317.52

20 21 22

9.21

6.01

2.96

(FYE)

Strengthen collaboration with group financial services

Financial Services

*1 Point investment is a service provided by PPSC Investment Service Corporation, a wholly-owned subsidiary of PayPay Securities, *2 Revenue / profit sharing

Promotion of

utilization

Revenue *2Revenue*2

Cumulative number of

mini app subscriptions

Cumulative number of

point investment users*1

(FYE)

(FYE)

Number of

valid credit card holders

(JPY bn)

Credit card revolving balance

(FYE)

(FYE)

Card

Bank

Insurance

Securities

31



Strengthening partnership with PayPay

as a new principal shareholder

As of Dec. 31, 2022 As of April, 2023

Mizuho Securities

Voting rights

51%

Voting rights

49%

Voting rights

34%

Voting rights 

35%

*1 Including 0.9% of voting rights held by Z Holdings Corporation. *2 Including 0.4% of voting rights held by Z Holdings Corporation.

Voting rights

31%

*2

Principal 

shareholder

Securities Securities

Mizuho Securities

PayPay Securities: Change in Shareholder Composition

*1

32



Applied to the Ministry of Health, Labor and Welfare for 
permission to enter the market 

Salary Payments via Digital Wallet Enacted (April 1, 2023)

Workplace PayPay Users Stores

EC/

Financial services

Salary paid 

directly to one’s 
PayPay account

Use services

Enhance 

convenience

- Expand number of payments and GMV

- Expand use of group services

After Salary Payments via Digital Wallet Permitted

(Note) PayPay Corporation submitted an application for designation as a fund transfer agent to the Minister of Health, Labor and Welfare on April 1, 2023, and is currently under examination by the Ministry as of May 10, 2023.

The service is scheduled to commence after the receipt of designation by the Minister following review by the Ministry.


　  After receiving the designation, funds can be transferred to the account of the fund transfer agency, or so-called digital payment of wages (salary payments via digital wallet). 33



0

30

60

90

120

FY2012 FY2014 FY2016 FY2018 FY2020 FY2022

10.2

SB Payment Service: Operating Income

Operating Income［JPY bn］

34

Exceeded JPY 10 bn



✕

0

3,000,000

6,000,000

9,000,000

12,000,000

FY19 FY20 FY21 FY22 FY25

6.7

5.3

4.0
3.5

案1

10+
Growth strategy

Expand non-telecommunication areas and 

GMV to exceed JPY 10 tn

SB Payment Service: Growth Strategy

Telecom

(SoftBank Corp. 

telecommunication 
charges and other 
settlement-related 

transactions)

Non-telecom

(including settlements 

outside our group)

Increase in transaction volume

per merchant


by strengthening in-house solutions, etc.

Increase in number of merchants 

through utilization of group assets, etc.

GMV
Compound Annual 

Growth Rate 

15%+

[JPY tn]
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Yahoo! JAPAN / 
LINE Segment

36



Yahoo! JAPAN / LINE Segment

Pursue Business Efficiency and

Renewed Growth of Media, Search,


and Commerce Business

37* From FY2024 and beyond



LY Corporation

Group reorganization 
(Scheduled to be completed on October 1, 2023)

Yahoo! JAPAN / LINE Segment

Pursue business efficiency and renewed growth of

media, search, and commerce business

38
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Initiatives for Renewable Energy

Procure sufficient electricity from 
renewable energy for all future 

telecommunications business needs

39



［Actual］ ［Target］ ［Target］

0

0

1

1

1

FY20 FY21 FY22 FY25 FY30

30%

100%

50%

41%

Virtually renewable energy ratio

20%

Achieve 100% in FY2030

with more than half from 
power generation from 

renewable energy

［Actual］［Estimate］

Virtually renewable energy ratio

Power generation from renewable energy

Virtually Renewable Energy Ratio (Electricity used by the Company)

* Total of SoftBank Corp. and Wireless City Planning Inc. 

*

40

Shift more than half of 




100% subsidiary of 
SoftBank Corp.

Procure 
renewable 

energy

Supply 
renewable 

energy

Procurement term: 20 years

Power

Producers*1

(Including group 
companies)

(Note) SB Power: Retail Electricity Provider, *1 :Signed contracts with multiple power producers to procure renewable energy *2 :20 years from the start of procurement from each 	electric generation plant

Procure sufficient electricity from renewable energy for 
total future telecommunication business needs

(Approx. 2 bn kWh)

Procurement Scheme

Signed Contracts for Procurement of Renewable Energy (1)

*2

41



Purpose

Contribute to the realization of decarbonized society 
through new procurement of renewable energy

Shift to business structure that is less vulnerable to 
electricity price hikes

Signed Contracts for Procurement of Renewable Energy (2)

(Procure electricity at lower unit prices than current ones through long-term commitments)

* Mainly renewable energy with additionality (the effect of adding new renewable energy generation capacity)

*

42



Rebuild business foundation for future growth

Growth strategy

Financial targets

Medium-term Management Plan (FY2023-FY2025)

(Note) Net Income: net income attributable to owners of SoftBank Corp. 43

Execute “Beyond Carrier” strategy

Maintain high level of shareholder returns while 
meeting capital expenditure needs

Pursue record-high net income in FY2025



Medium- to long-term growth Shareholder returns

Focus

Focus on Both Medium- and Long-term Growth 
and Shareholder Returns

To Maximize Corporate Value

44



0.0

1,750.0

3,500.0

5,250.0

7,000.0

FY21 FY22 FY23 FY24 FY25

517.1 531.4

PayPay

Re-measure-


ment gain

 195.2

535.0

420.0

336.1

［Actual］［Actual］ ［Forecast］ ［Target］

(Compound annual growth rate of 17%)*

(Note) Net Income: net income attributable to owners of SoftBank Corp.

*This is the compound annual growth rate of the FY2025 net income target from the FY2022 net income excluding 

the impact of the re-measurement gain (JPY 195.2 bn) associated with consolidation of PayPay

Consolidated net income

［JPY bn］

45

Financial Targets (1) Consolidated Net Income

Pursue 
record-high 

profit



0

3,000

6,000

9,000

12,000

FY21 FY22 FY23 FY24 FY25

965.6 970.0

780.0
765.3

［JPY bn］

(Before mobile service price reduction)

1,060.2

Financial Targets (2) Consolidated Operating Income

Consolidated operating income

Return to 
FY2021 level

PayPay

Re-measure-


ment gain

294.8

［Actual］［Actual］ ［Forecast］ ［Target］
46



Financial Targets (3) By Segment

Consumer 470.0 Mobile service revenue and operating income

to hit bottom and return to growth

Enterprise 152.5 Double-digit growth in business solution

and others revenue and operating income

Distribution 26.7 Operating income 30 bn (FY2025)

Financial -20.0 Turn profitable by FY2025 

Yahoo! JAPAN/LINE 176.0 Improvement of business efficiency and

renewed growth from FY2024 and beyond

Other -25.2 -

Total 780.0 Return operating income to FY2021 level

(JPY 970 bn)

FY2023 Operating Income

(Forecast)

Targets in the Medium-term Business Plan

(FY2023-FY2025)

［JPY bn］

* Renewed growth of core businesses (media, search, and commerce business)

*
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［JPY bn］

330 bn

0

1,100

2,200

3,300

4,400

FY21 FY22 FY23 FY24 FY25

393.2 407.5

330.0 level

Control CAPEX

at the level of

(JPY 77.5 bn reduction from FY2022)

(Note) Based on acceptance

Financial Targets (4) CAPEX (Consumer / Enterprise Segments)

［Actual］［Actual］ ［Forecast］ ［Forecast］ ［Forecast］
48



5G coverage deployment

largely completed

Spot investment based on traffic demand

Functional upgrading (SA)

FY2022 FY2023~FY2025

CAPEX: Approach to Investment in 5G Network

(Note) SA: Standalone 49



0

1,750

3,500

5,250

7,000

FY21 FY22 FY23 FY24 FY25

［JPY bn］

Financial Targets (5) Adjusted Free Cash Flow

579.7
618.6

Continue to generate 
high level of 
adjusted FCF

above FY2022 dividend level

Definition: Adjusted free cash flow: free cash flow + (proceeds from securitization of installment receivables - repayment thereof)

Note: Free cash flows of AHD, Z Holdings Group, B Holdings Corporation, PayPay Corporation, PayPay Card Corporation, 

excluding loans to directors, etc., and including dividends received from A Holdings Corporation.

Before deduction of repayment of lease liabilities (telecommunication equipment, real estate rent, etc.), which is recorded as 

cash flows from financing activities.

The actual amount for FY2022 is 122.4 billion yen.

Dividend level in FY2022

 (JPY 86/share)


Approx. JPY 400 bn

［Actual］［Actual］
50



0

25

50

75

100

FY21 FY22 FY23 FY24 FY25

8686 86

Maintain high level 
of returns

(Notes) The year-end dividend for FY2022 is scheduled to be resolved at the Board of Directors meeting on May 24, 
2023. Dividend per share for FY2024 and beyond has not yet been determined as of May 2023.

［Planned］

［JPY］

Shareholder Returns: Dividend per Share

［Scheduled］［Actual］
51



Rebuild business foundation for future growth

Financial 
Targets

(FY2025)

・Pursue record-high net income

・Return operating income to FY2021 level 

   (before mobile service price reductions)

Non-

financial 
Targets

　Aim to procure all electricity needed for the telecommunications  
   business from renewable energy generation, with more than half of the

   electricity generated from renewable energy by FY2030.


Shareholder 
Returns

・Shareholder returns: Maintain high level of returns


Summary of Medium-term Management Plan (FY2023-FY2025)

Ratio of virtually renewable energy of electricity consumption by the Company

FY2025: 50%, FY2030: 100%

(Dividend of JPY 86 per share planned for FY2023)

52

*

* Total of SoftBank Corp. and Wireless City Planning Inc. (Note) Net Income: net income attributable to owners of SoftBank Corp.
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Next-generation Social Infrastructure

Essential for Development of Digital Society

53




