
【Supplementary principle 4.11.(3) Analysis and evaluation of the 

overall effectiveness of the board of directors】 

In order to further ensure its effectiveness and to improve its functions, 

the Company’s board of directors analyzes and evaluates the effectiveness of 

the board of directors every year. With the support of an independent 

organization, the Company's board of directors has been carrying out 

evaluations of the effectiveness of the board of directors continuously once 

each year since 2018. 

A summary of the method and results of the evaluation of the effectiveness 

of the Company’s board of directors for FY2023 are as follows. 

 
■Evaluation process 

(1) Subjects of evaluation: Six internal directors, five external directors, 

and four audit & supervisory board members 

 

(2) Method of evaluation: Questionnaire-based survey (in a signed form) and/or 

interview 

 

(3) Evaluation period: From December 2023 to June 2024 

 

(4) Evaluation process 

The effectiveness evaluation for FY2023 was carried out as follows. 

-December 2023: Review of the key points of the evaluation and the items  

to be included in the questionnaire, based on advice from  

the independent organization 

-January 2024: Individual interview with President (conducted by the 

                    independent organization) 

-January 2024: Distribution of the questionnaire to target audience and  

their collection (compiled and analyzed by the  

independent organization) 

-February to May 2024: Individual interviews to external directors and external  

audit & supervisory board members based on the results  

of the analysis of the questionnaire (conducted by the 

independent organization) 

-March to May 2024: Discussions at the Company’s board of directors on the  

issues to be addressed and the strategic direction for  



improvement, based on an identification of such issues  

and associated recommendations presented by the  

independent organization 

 

■Question items 

The major question items in the questionnaire for FY2023 are as follows. Each 

question is rated on a 5-point scale, with a free comment box provided for each 

item. 

1. Strategies and implementation thereof 

2. Risk and crisis management 

3. Corporate ethics 

4. Business restructuring (mergers, acquisitions, divestitures or business 

alliances) 

5. Group governance 

6. Management evaluation, remuneration, and succession planning 

7. Dialogue with stakeholders 

8. Structure and operation of the board of directors 

 

■Overview of the results of the evaluation of the effectiveness of the board 

of directors for FY2023 

Overview of the results of the effectiveness evaluation: As a result of the 

effectiveness evaluation for the current fiscal year (FY2023), it was confirmed 

that the board of directors of the Company has been making improvements every 

year toward the corporate governance that the Company aims to achieve, and that 

a high level of effectiveness has been ensured as a whole.  

In the course of the effectiveness evaluation for the current fiscal year, 

the status of the responses to the issues raised in previous fiscal years and 

priority issues to be addressed going forward were also confirmed. 

 

<Status of responses to the issues of previous fiscal years> 

In terms of the recommendation to further deepen the discussions on medium- 

to long-term priority issues, we were able to set the annual activity plan of 

the Board of Directors, improve the frequency and granularity of information 

sharing, and deepen our discussions on priority themes including the business 

portfolio and medium- to long-term financial and human capital strategies. The 

content of these discussions contributed to propelling the Medium-term 



Management Plan (announced in May 2023).  

As for strengthening the monitoring of the Group’s governance and risk 

management systems, we conducted a systemic reorganization of potential risk, 

after which the status of the Group subsidiaries was clearly and systematically 

reported, including prior explanations.  

Also, to utilize the knowledge of the external directors and audit & 

supervisory board members, in addition to conventional “board meetings (mainly 

for resolutions and reporting),” “strategic discussions (mainly for 

discussions),” and “meetings of the external directors and audit & 

supervisory board members (mainly for the exchange of information),” we held 

“friendly get-togethers,” where relevant officers participated according to 

the theme being discussed, and facilitated a proactive exchange of opinions. 

As a result, we were able to deepen the understanding and raise awareness of 

the essential issues and the ever-changing business environment that are the 

basis for the discussions at the board meetings.  

 

<Priority issues to be addressed going forward> 

The board of directors confirmed the following items as priority issues to 

be addressed in the future to further ensure the effectiveness and strengthen 

the functions of the board of directors.  

 

1.Medium- to long-term strategies  

(1) Overall Group strategy 

Continue the overall Group strategy that pursues medium- to long-term synergy  

and discuss such Group strategy relative to financial strategies on future 

investments 

(2) Post-evaluation of investments 

Strengthen the board’s post-investment oversight by providing information  

required for post-investment management metrics and exit decisions in a more  

organized manner. 

 

2.Next-generation human resources strategies  

(1) Strengthen investments in human capital and deepen discussions on hiring 

and nurturing next-generation, core human resources and ensuring diversity, to 

secure talent with state-of-the-art technical expertise who will the next 

generation of business 



(2) Confirm the specific action plan for succession planning at the board, in 

order to discover and nurture appropriate talent capable of leading a broad 

range of businesses at an early stage 

 

3.Group governance and risk management 

(1) Continue discussions on the capital relationships with alliance partners 

and confirm the status of responses to the problem of information leakages at 

the board 

(2) Have discussions at the board by sorting through information on new risks 

emerging as a result of the changing times, as well as geopolitical and economic 

security 

 

The Company’s board of directors will remain engaged in initiatives to 

enhance its effectiveness, in view of the aforementioned issues, the strategic 

direction of the Company and the business environment it faces. 


