
August 4, 2022 
SoftBank Corp.

Earnings Results 
for the Three Months 
Ended June 30, 2022

©2022 SoftBank Corp. All Rights Reserved

TSE code: 9434



Important Notice Regarding Forward Looking Statements and Other Information 

This document is based on the information available to SoftBank Corp. (“we” or “the Company”) as of the time hereof and assumptions which it believes are 
reasonable. Statements contained herein that are not historical facts, including, without limitation, our plans, forecasts, strategies and beliefs about our business and 
financial prospects, are forward-looking statements. Forward-looking statements often include the words such as “targets”, “plans”, “believes”, “hopes”, “continues”, 
“expects”, “aims”, “intends”, “will”, “may”, “should”, “would”, “could” “anticipates”, “estimates”, “projects” or words or terms of similar substance or the negative thereof. 
These forward-looking statements do not represent any guarantee by us or our management of future performance or of any specific outcome are subject to various 
risks and uncertainties, including, without limitation, general economic conditions, conditions in the Japanese telecommunications market, our ability to adopt new 
technologies and business models, competition with other mobile telecommunications providers, our ability to improve and maintain our telecommunications network, 
our reliance on third parties in conducting our business, including SoftBank Group Corp. and its other subsidiaries and associates, our major vendors and suppliers, 
and other third parties, risks relating to M&A and other strategic transactions, risks relating to information security and handling of personally identifiable information, 
changes in the substance and interpretation of other laws and regulations and other important factors, which may cause actual results to differ materially from those 
expressed or implied in any forward-looking statement. The Company expressly disclaims any obligation or responsibility to update, revise or supplement any forward-
looking statement in any document or generally to the extent allowed by law or stock exchange rule. Use of or reliance on the information in this material is at your own 
risk. Information regarding companies other than the Company and our subsidiaries and associates is quoted from public sources and others, and we have neither 
verified nor are we responsible for the accuracy of information. The information presented herein regarding certain joint ventures and collaborations of the Company, 
Vision Fund and SoftBank Group Corp. portfolio companies and investments has been selected on a subjective basis, is provided solely for illustrative purposes and 
does not purport to be a complete listing of all such collaborations or joint ventures. SoftBank Group Corp., the Company and the Vision Fund each have different 
strategies and objectives with respect to their investments and portfolio company operations. There is no guarantee that any joint venture will be consummated on the 
terms expressed herein or at all, or that the joint venture will be successful. All such plans are subject to uncertainties and risks, as well as investor consents and 
regulatory approvals, as applicable. References to such portfolio companies and investments should not be a recommendation of any particular investment. 

Important Notice Regarding Trading of SoftBank Corp. Common Stock and Unsponsored American Depository Receipts 
The Company encourages anyone interested in trading in its common stock to do so on the Tokyo Stock Exchange. The Company’s disclosures are not intended to 
facilitate trades in, and should not be relied on for decisions to trade, unsponsored American Depository Receipts (“ADRs”) representing the shares of its common 
stock. The Company has not and does not participate in, support, encourage, or otherwise consent to the creation of any unsponsored ADR programs or the issuance 
or trading of any ADRs issued thereunder. The Company does not represent to any ADR holder, bank or depositary institution, nor should any such person or entity 
form the belief, that (i) the Company has any reporting obligations under the U.S. Securities Exchange Act of 1934 (the “Exchange Act”) or (ii) the Company’s website 
will contain on an ongoing basis all information necessary for the Company to maintain an exemption from registering its common stock under the Exchange Act 
pursuant to Rule 12g3-2(b) thereunder. To the maximum extent permitted by applicable law, the Company disclaims any responsibility or liability to ADR holders, banks, 
depositary institutions, or any other entities or individuals in connection with any unsponsored ADRs representing its common stock. 

Disclaimer



Consolidated Results 
Q1 Fiscal Year 2022 
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Up 0.4%

(Note) Unless otherwise stated, up or down refers to increase or decrease 
year on year, and figures are rounded to the nearest decimal place 3
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Down 13%
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- Distribution business 
- Impairment losses at certain  
  subsidiaries, etc.  

-0.6 bn

(Note) Acquisition-related expenses: The total of the impact of deferred acquisition expenses in the past years 
JPY -13.4 bn (mostly before FY2021 and non-cash) and the decrease in gross profit from sales of goods and 

others (sales of goods and others - cost of goods sold) JPY -7.4 bn

-1.7 bn
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(Note) Net Income: net income attributable to owners of SoftBank Corp.

Down 15%

7



Consolidated Results Q1 FY2022
［JPY bn］

FY2021 Q1 FY2022 Q1 YoY YoY %

Revenue 1,356.6 1,362.0 +5.4 +0.4%

Operating 
Income 283.1 247.1 -36.0 -13%

Net Income 151.0 128.5 -22.4 -15%

(Note) Net Income: net income attributable to owners of SoftBank Corp. 8



Progress toward FY2022 Full-year Forecasts

FY2022 Q1  
Actual

FY2022 Full-year 
Forecast Progress

Revenue 1,362.0 5,900 23%

Operating 
Income 247.1 1,000 

or more
25%

Net Income 128.5 530 
or more 24%

［JPY bn］

(Note) FY2022 full-year forecasts were announced in May 2022 9



Progress toward Forecasts by Segment
［JPY bn］

FY2022 Q1  
Actual

FY2022 Full-year 
Forecast Progress

Consumer 154.9 480 32%

Enterprise 36.5 150 24%

Distribution 5.5 23.5 24%

Yahoo! JAPAN/LINE and others 
(including PayPay consolidation impact) 50.2 346.5 

or more
14%

Total 247.1 1,000 
or more

25%
(Note) FY2022 full-year forecasts were announced in May 2022 10



Steady progress toward three goals

JPY 600 bn  
adjusted free  

cash flow

V-shaped  
recovery in 
operating 
income*

Management Objectives

*Consolidated operating income excluding the impact of PayPay consolidation

JPY 1 trillion 
or more  

operating 
income

(FY2022) (FY2022) (FY2023)
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Consumer 
Business
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Down 4%
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Down 16%
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Up 7%
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Main subscriber net additions

Mobile Subscriber Net Additions

Substantial year-on-year recovery

0

9

18

26

35

FY2021 Q1 FY2022 Q1

0.34

0.25

Smartphone net additions

0

4

8

11

15

FY2021 Q1 FY2022 Q1

0.138

0.012

+36%

x11

(Notes) Net additions = no. of subs at the end of the relevant quarter – no. of subs at the end of the previous quarter 
Main subscribers: Total of smartphones, feature phones, tablets, and mobile data communications devices and others. Including enterprise subscribers

［Mil］
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245

368

490

FY2022 full-year Consumer  
operating income

480

Steady growth 
compared to  
BOP forecast 

Reference:  
Progress in FY2021 Q1 28.7%

Q1 Progress 32%

154.9

Consumer: Full-year Operating Income Progress
［JPY bn］

17(Note) BOP: The beginning of period, i.e. the beginning of the fiscal year 2022

 (Forecast)



Mobile Service Price Reduction Impact
 Impact due to price reductions in spring 2021 (YoY)
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YoY profit decline due to mobile  
service price reduction to

hit bottom in FY2022 
then decrease 
significantly

［JPY bn］
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Enterprise 
Business
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171.5

Business solution and 
others increased by 12%

Business 
solution 
and others

Mobile

Fixed-
line

+12% Up 3%
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Down 5%
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［JPY bn］
Enterprise: Operating Income
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38.5
Impact of  
one-time cost 
reversal

2.7

［JPY bn］

Excluding the impact of one-time cost reversal 
that occurred in FY2021 Q1 (JPY 2.7 bn)

36.5

Up 2%
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37.5
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Non-
recurring

43.4
47.3

52.8

Recurring revenue 
Up 12%

Cloud Security IoT

Digital marketingData center

(Note) Only recurring revenues of cloud, security, and IoT are regarded as Recurring Revenue

［JPY bn］
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Digital marketing Cloud

0
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35
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0

35

70
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Continued growth in sources of recurring revenue, 
DX solutions that solve customers' pain points

+67%

+28% +24%

Security

Enterprise: Business Solution and Others Revenue
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26
(Note) In FY2022 Q1, Z Holdings Group reviewed the management categories of its businesses 

and transferred the categories of some services. As a result, the breakdown of "Media" and 
“Strategy/Other” was restated in the revenue of Yahoo! JAPAN/LINE for FY2021 Q1
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Down 3%
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Yahoo! JAPAN/LINE: Operating Income
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Up 6%

(Notes) Total transaction values of domestic Shopping business, Reuse business, 
Other (Merchandise), ASKUL Corporation’s BtoB-related revenue via Internet 

(closing date: 20th of every month) 
Figures are rounded down to the nearest JPY 0.1 bn in accordance with the 

disclosure standards of Z Holdings Corporation ("ZHD") 28
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PayPay 
About 3 years and  

9 months since  
service launch

(Business growth phase）
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Sales support

PayPay: Business Growth Phase

Development and service collaboration

Technology support

Funding

4 companies collaborate to promote growth
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(Source) PayPay Corporation 
(Notes) Cumulative number of users who have registered for an account  

Figures are rounded down to the nearest 0.01 million in accordance with the 
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(End of each period)
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Up 21% YoY
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(Notes) Does not include the number of times PayPay balance "send/receive" function is used 

between users. Figures from FY2021 Q4 include payments via Alipay and LINE Pay. Figures also 
include the number of payments of PayPay Atobarai (deferred payment) launched in February 2022

No. of payments for a quarter

1.11 bn

32

Up 42% YoY
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PayPay: GMV
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GMV (Quarterly)

1.7 tn

(Source) PayPay Corporation 
(Notes) Does not include the number of times PayPay balance "send/receive" function is used 

between users. Figures from FY2021 Q4 include payments via Alipay and LINE Pay. Figures also 
include the GMV of PayPay Atobarai (deferred payment) launched in February 2022

Up 38% YoY



67%
No.1 

in Japan
PayPay

Others
Code payment 

domestic market

JPY7.3 tn

Domestic Market Share of Code Payment (2021)

(Notes) PayPay GMV as a percentage of total store spending in the code payment market 
Calculated by the Company based on the "Survey on Code Payment Usage Trends, June 5, 2022," published by the Council for the Promotion of Cashless Society  

Code payment refers to payment using barcode or QR code 34



Full-fledged 
monetization 

phase

Business 
growth 
phase
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Sending customers from 
Yahoo! JAPAN/LINE 

Linking services

Linking with business foundation of 
telecommunications 

(Sending customers from mobile services / 
Leveraging sales force)

Further strengthening linkage between 
customer bases and services of both companies

Towards Full-fledged Monetization Phase
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SoftBank  
Vision Fund 2

50% 50%

57.9% (Consolidated)5.9% 5.9%

Intermediate holding company  
(Joint management)

30.2%

*Z Holdings Corporation shares are held through A Holdings Corporation, a consolidated subsidiary of SoftBank Corp. (SoftBank Corp. and NAVER each hold 50% of the voting rights), 
and A Holdings Corporation holds 64.8% of the voting rights of Z Holdings Corporation

(SoftBank Corp's consolidated subsidiary)*

PayPay Corporation to be a Consolidated Subsidiary (October 1, 2022)

Collaboratively maximize PayPay's corporate value
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FY2022 Q3 
Recognition of  

re-measurement gain 
(Amount will be disclosed in a timely 

manner once confirmed)

Consolidated 
subsidiary on 

October 1, 2022

Recognition of Re-measurement Gain of PayPay
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Customer  
base 55 mil ID92 mil ID 27.92 mil

Number of smartphone subscribersNumber of monthly active users Number of monthly active users

(Note) Numbers are as of end of June 2022　

PayPay  
ecosystem

Expanding ecosystem by developing linkages between 
PayPay and customer bases of both companies

39



Consumer Group companiesEnterprise 

Expanding the ecosystem to drive growth  
in each business segment

PayPay  
ecosystem

40



Consumer 
 business

Enterprise 
business

Distribution  
business

Media/Commerce 
(Yahoo! JAPAN/LINE  

business)

“Financial 
 Business” 

(tentative name)

To add “Financial Business” (tentative name) segment 

Segment Structure after Consolidation of PayPay

(Note) Companies included in “Financial Business” (tentative name) are under consideration 41



FY2019～FY2021～ FY2018 FY2022～

¥

Business Portfolio
Further accelerate "Beyond Carrier" strategy by adding 
Payment and Finance as core business to our portfolio

Mobile/fixed line  
communications

Enterprise/ 
distribution

Enterprise/ 
distribution

eCommerce

Media

Social mediaMobile/fixed line  
communications

Enterprise/ 
distribution

Payment/ 
Finance

eCommerce

Media

Mobile/fixed line 
 communications

Social media
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1

Summary
Good progress toward full-year forecasts, revenue 
increased and profit decreased in Q1 as anticipated

Sound growth in mobile net additions

SoftBank and ZHD to work jointly to maximize 
PayPay's corporate value

Will newly establish "Financial Business" segment 
to accelerate "Beyond Carrier" strategy

2

3

4
(Note) Segment name of “Financial Business” is under consideration 43



Information Revolution ― 
Happiness for Everyone

44




