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Important Notice Regarding Forward Looking Statements and Other Information

This document is based on the information available to SoftBank Corp. (“we” or “the Company”) as of the time hereof and assumptions which it believes are 
reasonable. Statements contained herein that are not historical facts, including, without limitation, our plans, forecasts, strategies and beliefs about our business and 
financial prospects, are forward-looking statements. Forward-looking statements often include the words such as “targets”, “plans”, “believes”, “hopes”, “continues”, 
“expects”, “aims”, “intends”, “will”, “may”, “should”, “would”, “could” “anticipates”, “estimates”, “projects” or words or terms of similar substance or the negative thereof. 
These forward-looking statements do not represent any guarantee by us or our management of future performance or of any specific outcome are subject to various 
risks and uncertainties, including, without limitation, general economic conditions, conditions in the Japanese telecommunications market, our ability to adopt new 
technologies and business models, competition with other mobile telecommunications providers, our ability to improve and maintain our telecommunications network, 
our reliance on third parties in conducting our business, including SoftBank Group Corp. and its other subsidiaries and associates, our major vendors and suppliers, 
and other third parties, risks relating to M&A and other strategic transactions, risks relating to information security and handling of personally identifiable information, 
changes in the substance and interpretation of other laws and regulations and other important factors, which may cause actual results to differ materially from those 
expressed or implied in any forward-looking statement. The Company expressly disclaims any obligation or responsibility to update, revise or supplement any forward-
looking statement in any document or generally to the extent allowed by law or stock exchange rule. Use of or reliance on the information in this material is at your own 
risk. Information regarding companies other than the Company and our subsidiaries and associates is quoted from public sources and others, and we have neither 
verified nor are we responsible for the accuracy of information. The information presented herein regarding certain joint ventures and collaborations of the Company, 
Vision Fund and SoftBank Group Corp. portfolio companies and investments has been selected on a subjective basis, is provided solely for illustrative purposes and 
does not purport to be a complete listing of all such collaborations or joint ventures. SoftBank Group Corp., the Company and the Vision Fund each have different 
strategies and objectives with respect to their investments and portfolio company operations. There is no guarantee that any joint venture will be consummated on the 
terms expressed herein or at all, or that the joint venture will be successful. All such plans are subject to uncertainties and risks, as well as investor consents and 
regulatory approvals, as applicable. References to such portfolio companies and investments should not be a recommendation of any particular investment.


Important Notice Regarding Trading of SoftBank Corp. Common Stock and Unsponsored American Depository Receipts

The Company encourages anyone interested in trading in its common stock to do so on the Tokyo Stock Exchange. The Company’s disclosures are not intended to 
facilitate trades in, and should not be relied on for decisions to trade, unsponsored American Depository Receipts (“ADRs”) representing the shares of its common 
stock. The Company has not and does not participate in, support, encourage, or otherwise consent to the creation of any unsponsored ADR programs or the issuance 
or trading of any ADRs issued thereunder. The Company does not represent to any ADR holder, bank or depositary institution, nor should any such person or entity 
form the belief, that (i) the Company has any reporting obligations under the U.S. Securities Exchange Act of 1934 (the “Exchange Act”) or (ii) the Company’s website 
will contain on an ongoing basis all information necessary for the Company to maintain an exemption from registering its common stock under the Exchange Act 
pursuant to Rule 12g3-2(b) thereunder. To the maximum extent permitted by applicable law, the Company disclaims any responsibility or liability to ADR holders, banks, 
depositary institutions, or any other entities or individuals in connection with any unsponsored ADRs representing its common stock. 

Disclaimer
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4,173.8
［JPY bn］ 4,345.5
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(Notes) Unless otherwise stated, up or down refers to increase or decrease year on year, and figures are 
rounded to the nearest decimal place


Comparative period results (financial figures) have been restated due to the change in accounting policy 
for transactions under common control in FY22 Q3

Up 4%
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Enterprise

Yahoo! JAPAN/
LINE

Revenue by Segment
［JPY bn］
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Financial 49.4
87.6

Distribution/
Other, Adjustment

4,173.8

Revenue increased

in all segments

4,345.5

+4%

+4%

+1%

+14%

+77%
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Up 22%



Other/ 

Adjustment

- Re-measurement gain 
  by PayPay consolidation +294.8 bn

0.0

247.5

495.0

742.5

990.0

FY2021 Q1-Q3 FY2022 Q1-Q3

18.7

18.3

126.9

152.1

108.5

105.2

431.2
518.7

Operating Income by Segment

Consumer

Enterprise

Yahoo! JAPAN/

LINE

Segment Factors for YoY change［JPY bn］
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Enterprise

Yahoo! JAPAN/

LINE

13.9

2.4

Consumer

Distribution
Financial 294.3

Other / 
Adjustment

-1.4

Other

(including re-
measurement 
gains) / 
Adjustment

Distribution

Financial
-5.4 bn

-4.2 bn


(Note) HTKK: HealthCare Technologies Corp.

806.9

982.0

+3%

-17%

-17%

- Mainly strengthening recruitment for growth

- Impact of absence of one-time 

  cost reversal (FY21 Q1）


- Provision for litigation (FY22 Q2)

- Revaluation gain on HTKK (FY22 Q2)

-2.7 bn


-9.0 bn

+6.1 bn

- Mobile service price reduction

  impact

- Effect of customer rewards programs 

- Increase in number of 

  subscribers, cost reduction, etc.

-71.0 bn


-15.9 bn

+30.3 bn


- PayPay consolidation impact (FY22 Q3)

- Strategic investment to expand 

  customer base in PayPay Card

- Mainly increase in revenue 
  (ICT-related services, cloud, SaaS etc.)
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FY2021 Q1-Q3 FY2022 Q1-Q3

Net Income
［JPY bn］

421.7

7

508.6

(Note) Net Income: net income attributable to owners of SoftBank Corp.

Up 21%

0125時点



Consolidated Results
［JPY bn］

FY2021

Q1-Q3

FY2022

Q1-Q3 YoY YoY%

Revenue 4,173.8 4,345.5 171.6 +4%

Operating 
Income 806.9 982.0 175.2 +22%

Net Income 421.7 508.6 86.9 +21%

8(Note) Net Income: net income attributable to owners of SoftBank Corp.
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FY2022 Full-year Forecast Progress

FY2022

Q1-Q3 Actual

FY2022

Full-year Forecast Progress

Revenue 4,345.5 5,900.0 74%

Operating 
Income 982.0 1,050.0 94%

Net Income 508.6 540.0 94%

［JPY bn］

(Note) FY2022 full-year forecasts were announced in November 2022
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FY2022

Q1-Q3 Actual

FY2022

Full-year Forecast Progress

Consumer 431.2 480.0 90%
Enterprise 108.5 141.0 77%

Distribution 18.7 23.5 80%
Yahoo! JAPAN/LINE 126.9 170.0 75%

Financial 2.4 -19.0 -
Re-measurement gain 294.8 294.8 100%
Other (excl. re-measurement gain) -0.6 -40.3 -

Total 982.0 1,050.0 94%

［JPY bn］

(Note) FY2022 full-year forecasts were announced in November 2022

FY2022 Full-year Operating Income Forecast Progress 
by Segment



Steady progress toward three goals

JPY 600 bn 

adjusted free 


cash flow

V-shaped 

recovery in 
operating 
income*

Management Objectives

*Consolidated operating income excluding the impact of PayPay consolidation

JPY 1 trillion

or more 


operating 
income

(FY2022) (FY2022) (FY2023)
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Consumer 
Business
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0.0

532.5

1,065.0

1,597.5

2,130.0

FY2021 Q1-Q3 FY2022 Q1-Q3

428.8468.7

245.7123.6

297.9304.3

1,155.21,211.8

2,127.72,108.4
［JPY bn］
Consumer: Revenue

Mobile

Sales of goods 
and others

Broadband

Electricity

Up 1%

0125時点
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0

130

260

390

520

FY2021 Q1-Q3 FY2022 Q1-Q3

518.7

431.2

Consumer: Operating Income
［JPY bn］

Down 17%
Due to mobile service price 

reduction impact, etc.
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0

123

245

368

490

FY2022

Consumer operating income

480.0

Q1-Q3 progress 90%

431.2

(Full-year forecast)

Consumer: Full-year Operating Income Progress
［JPY bn］

Steady growth, 
progress ahead of 

forecast



0.00

725.00

1,450.00

2,175.00

2,900.00

FY19 Q3 FY20 Q3 FY21 Q3 FY22 Q3

28.65
26.89

25.41
23.48

16

［Mil］
Smartphone Cumulative Subscribers

(Note) Includes enterprise subscribers

Up 7%

(End of each period)
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0.0

30.0

60.0

90.0

120.0

FY2021 Q1-Q3 FY2022 Q1-Q3

1.07
0.97

0

16

31

47

62

FY2021 Q1-Q3 FY2022 Q1-Q3

0.60

0.26
+11%

［Mil］

+129%

Mobile Subscriber Net Additions

Substantial year-on-year recovery
Main subscriber net additionsSmartphone net additions

(Notes) Net additions = no. of subs at the end of the relevant quarter – no. of subs at the end of the previous quarter

Main subscribers: total of smartphones, feature phones, tablets, mobile data communications devices, Wireless Home Phone, and others. Includes enterprise subscribers
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 0
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Mobile Service Price Reduction Impact
 Quarterly impact due to price reductions in spring 2021 (YoY)

FY2021 FY2022

［JPY bn］

Approx.

-22.0

Impact of mobile service 

price reduction on 


business performance

to decrease
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 0

Mobile Service Price Reduction Impact
 Impact due to price reductions in spring 2021 (YoY)

［Actual］ ［Forecast］［Forecast］［Forecast］
FY2021 FY2022 FY2023 FY2024 FY2025

［JPY bn］

YoY profit decline due to mobile 

service price reduction to

hit bottom in FY2022

then decrease

significantly

-90

-77

-50

［Forecast］
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Enhance mobile service 
attractiveness

Mobile Group

Promote growth of 
various group services

Group Synergy Progress
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Launched PayPay Card Gold

Business Synergy

E-commerce   Expand EC user base and GMV

Financial
 - Promote usage as a main card

 - Promote PayPay Deferred Payment 

 - Expand GMV

Telecommuni-
cations

  Increase new acquisitions 

  and reduce churn

PayPay Card Gold

(From November 24, 2022)

PayPay Card
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Status of PayPay Card User Acquisition
Net increase in the number of 


active cardholders

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

0.53

0.17

0.05

FY2020 FY2021 FY2022

Started issuing PayPay Card 
in December 2021

Started issuing PayPay Card Gold 
on November 24, 2022 

SoftBank channel 
accelerated the growth 

in active cardholders

［Mil］

(Notes) PayPay Card: PayPay Card and PayPay Card Gold

SoftBank channels: SoftBank stores, Y!mobile stores, mass retailers
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Enterprise 
Business
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0.0
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275.0

412.5

550.0

FY2021 Q1-Q3 FY2022 Q1-Q3

175.5155.5

138.0140.4

237.5233.1

528.9

Steady growth in

business solution 

550.9
［JPY bn］

Business 
solution 
and others

Mobile

Fixed-
line

Up 4%
+13%

Enterprise: Revenue
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0
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108.5105.2

Enterprise: Operating Income
［JPY bn］

Up 3%
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2.7

26

102.5

Enterprise: Operating Income
［JPY bn］

Excluding the impact of 1 3-

(Note) HTKK: HealthCare Technologies Corp.

Up 9%

111.4
105.2 +9%

Impact of 

one-time cost

reversal (Q1)

1

Re-measurement gain from HTKK consolidation  +6.1 bn (Q2)

Provisions for litigation  -9.0 bn (Q2)

2

3



27

0.0

45.0

90.0

135.0

180.0

FY2019 
Q1-Q3

FY2020 
Q1-Q3

FY2021 
Q1-Q3

FY2022 
Q1-Q3

46.3

39.3

43.3

37.7

129.2
116.1

95.5
80.7

118.4

138.7
155.5

175.5

Enterprise: Business Solution and Others Revenue

Recurring

Non-
recurring

［JPY bn］

Recurring revenue

Up 11%

Cloud Security IoT

Digital marketingData center

(Note) Recurring revenues of cloud, security, and IoT are counted as Recurring Revenue

0125時点
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Continued growth in recurring revenue from 
DX services to remove customers' pain points

0

53

105

158

210

FY2021 Q1-Q3 FY2022 Q1-Q3
0

105

210

315

420

FY2021 Q1-Q3 FY2022 Q1-Q3

Cloud Security

+22%+24%

Enterprise: Business Solution and Others Revenue
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(Newly established in FY22 Q3)

Card Securities

Financial

Business
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0

23

45

68

90

FY2021 Q1-Q3 FY2022 Q1-Q3

49.4

87.6

mainly due to the consolidation of

PayPay Corporation

Financial Business: Revenue
［JPY bn］

0125時点

Up 77%



0

4

8

11

15

FY2021 Q1-Q3 FY2022 Q1-Q3

13.9

2.4

due to the consolidation of PayPay Corporation 

as a subsidiary and strategic investment to 

expand customer base 

in PayPay Card Corporation

Financial Business: Operating Income
［JPY bn］

Decreased

31
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0

38

75

113

150

FY2021 Q1-Q3 FY2022 Q1-Q3

13.9
- Impact of consolidation

- Operating income before acquisition costs was positive

- PayPay Corporation's own losses decreased from the previous year

(Notes) *1 Figures for PayPay Corporation and PayPay Card Corporation are independently calculated by making relevant IFRS adjustments from standalone figures under JGAAP. Unaudited figures

“PayPay Securities Corporation/Other” includes intercompany transactions in the Financial segment


*2 Revenue of PayPay Card Corporation in FY21 Q1-Q3 and FY22 Q1-Q2 does not include revenue from the acquiring business taken over from Yahoo Japan Corporation in October 2022

PPA (Purchase Price Allocation): Amortization of intangible assets recognized upon consolidation of PayPay Corporation

PayPay 
Corporation


-5.4

PayPay

Card


Corporation

-4.2

Strategic investment to expand customer base

PayPay Securities 
Corporation/


 Other
PPA

SB Payment 
Service Corp.

+0.3
-0.9

-1.3 2.4

Financial Business: Operating Income
［JPY bn］

*1

*2
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 PayPay (1)

0
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FY19 FY20 FY21 FY22

3.75

2.63

1.42

0.43
0

2

3

5

6

FY19 FY20 FY21 FY22

5.7

3.9

2.3

0.7

Registered users

Up 21% YoY

0.00

1,375.00

2,750.00

4,125.00

5,500.00

FY19 FY20 FY21 FY22

54.00

44.55

34.91

22.43

Number of Payments GMV

0117時点

End of Q3 Q1-Q3

［JPY tn］［Bn］［Mil］

Up 43% YoY Up 46% YoY

Q1-Q3
(Source) PayPay Corporation


(Notes) Number of registered users: Number of users who have registered for a PayPay account. Figures are rounded down to the nearest 0.01 million　

Number of payments and GMV: The use of the ”Send/Receive" function of "PayPay Balance" between users is not included. From FY21 Q4 onward, payments via Alipay 

and LINE Pay, etc. are included. Payments through the deferred payment "PayPay Atobarai" launched in February 2022 are included
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 PayPay (2)

0

250

500

750

1,000

FY19 FY20 FY21 FY22

89.8

38.3

19.8
4.9

(700)

(525)

(350)

(175)

0

FY19 FY20 FY21 FY22

Revenue EBITDA

Up 134% YoY

(Source) PayPay Corporation

(Notes) Revenue: PayPay Corporation revenue is on a standalone basis. In FY21 Q4 PayPay Corporation changed its accounting treatment on cash rebates, etc. Cash rebates, etc. that exceed revenue is deducted 

from revenue instead of recording it as an expense. Figures for FY21 Q1-Q3 are calculated by assuming that this change in accounting treatment was applied in FY21 Q1. Unaudited figure for FY22 revenue

EBITDA: PayPay Corporation EBITDA is on a standalone basis. Calculated by adding depreciation and amortization to operating income. Unaudited figures

-55.5

-38.7
-44.5

-13.8

Improved 30.7 bn YoY

Q1-Q3 Q1-Q3

［JPY bn］
(Standalone basis) (Standalone basis)



Sales promotion platform: LINE/Yahoo! JAPAN/PayPay Mileage

Expansion of

payment volume

LINE Official Accounts

Expansion of

EC transaction volume

Ad placement

Increase in advertising revenue
*Scheduled to be implemented after the start of ID integration with LINE, Yahoo! JAPAN, and PayPay

Progress of Group Synergies (1)
To expand payment and EC transaction volume 


and increase advertising revenue

Users Merchants Producers

Purchase

Purchase 

data

PayPay

points

Purchase 
promotion such as 
distribution of great 
deals information *

Offline (Shop)

Online (EC)

(Note) Scheduled to launch in March 2023 35



Started offering "PayPay Gift Certificates" through Satofuru

Operated by SB Players, 
a 100% subsidiary of


SoftBank Corp.

Progress of Group Synergies (2)

36

Contribute to local revitalization and increase 

payment transaction volume

(Launched in November 2022)

480 municipalities

plan to adopt the service

(as of January 31, 2023)

1. Donate to municipalities

through Satofuru


(Select PayPay Gift Certificates for returns)

2. Receive PayPay Gift 
Certificates via PayPay app

3. Use PayPay Gift Certificate at 
participating facilities and stores in the 

municipality where you donated

(Note) Satofuru is an online service for the government's national donation program "Furusato Tax Payment", which aims to adjust tax revenues from large cities to local areas. 
Citizens can donate a certain amount of tax to any region and receive returns as gifts from the donated region
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4.8tn
GMV 


(Q3 cumulative)

Up 26% YoY
0

1,250,000

2,500,000

3,750,000

5,000,000

FY19

Q1-Q3

FY20 
Q1-Q3

FY21 
Q1-Q3

FY22 
Q1-Q3

4.8

3.8

3.0
2.6 Up 40% YoY

SB Payment Service: GMV
［JPY tn］

Telecommunications

(SoftBank Corp. 
telecommunication charges 
and other settlement-related 
transactions)

Non-telecommunication

(including settlements 
outside our group)
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0

2,075,000

4,150,000

6,225,000

8,300,000

Apr 2020 Jan 2022 Dec 2022

8+ mil

(Notes) Fastest user acquisition in the industry: compared with other simulated investment point 
management service providers (au PAY point operation, Credit Saison Eikyufumetsu point 

operation service, d POINT Investment and Rakuten Point Investment, in alphabetical order; as of 
December 2022, research by PPSC Investment Service)

6 mil

7 mil
7 months

PayPay Securities: Cumulative Number of Point 
Investment Users

2 months

More than 8mil
Achieved fastest user acquisition 

in the industry
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40

0.0

300.0

600.0

900.0

1,200.0

FY2021 Q1-Q3 FY2022 Q1-Q3

68.1
58.4

467.7466.9

633.9601.0

1,126.3

(Notes) In FY22 Q1, the Z Holdings Group (“ZHD”) revised its management categories and 
reclassified the categories of certain services. Accordingly, the breakdown of the revenue of the 

Yahoo! JAPAN/LINE segment for FY21 Q1-Q3 has been restated to reflect these changes

1,169.6

Yahoo! JAPAN/LINE: Revenue
［JPY bn］

Strategy/
Other

Commerce

Media

Up 4%

From FY22 Q3, "Financial" was newly established as a reportable segment due to the consolidation of PayPay 
Corporation. At the same time, the Group has reviewed the company composition of each segment, and 
retroactively revised the figures of “Yahoo! JAPAN/LINE" and "Other" for FY21 Q1-Q3 and FY22 Q1-Q2 
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0

40

80

120

160

FY2021 Q1-Q3 FY2022 Q1-Q3

152.1

126.9

Yahoo! JAPAN/LINE: Operating Income
［JPY bn］

Down 17%

(Note) From FY22 Q3, "Financial" was newly established as a reportable segment due to the consolidation of 
PayPay Corporation. At the same time, the Group has reviewed the company composition of each segment, and 

retroactively revised the figures of “Yahoo! JAPAN/LINE" and "Other" for FY21 Q1-Q3 and FY22 Q1-Q2 



February 2, 2023 

Z Holdings Corporation announced merger policy among


Z Holdings Corporation, LINE Corporation, and Yahoo Japan Corporation and

its new management structure

42



Enable expeditious management decision-making and

accelerate synergy generation from business integration

Current title New Title

Kentaro 
Kawabe

President and 
Representative Director, 
Co-CEO

Chairperson and 
Representative Director

Takeshi 
Idezawa

Representative Director, 
Co-CEO

President and 
Representative Director, 
CEO

Jungho 
Shin

Director, GCPO 
(Group Chief Product Officer)

Representative Director, 
GCPO

(Group Chief Product Officer)

Change in management structure Change in business structure

Merge of 3 companies

*1

*2

Changes of management & business structure of ZHD

*1 Effective April 1, 2023 (scheduled) *2 Scheduled to change by around the end of FY2023

Abolished

Co-CEO structure

43



1

2

3

4

Increased revenue and profit, steady progress

toward achieving full-year forecasts

Sound growth in mobile net additions

44

Good progress in creating synergies

for future growth

Summary

Announced ZHD structure changes to

accelerate decision-making and synergy generation
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Information Revolution ―

Happiness for everyone




