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Important Notice Regarding Forward Looking Statements and Other Information 

This document is based on the information available to SoftBank Corp. (“we” or “the Company”) as of the time hereof and assumptions which it believes are 
reasonable. Statements contained herein that are not historical facts, including, without limitation, our plans, forecasts, strategies and beliefs about our business and 
financial prospects, are forward-looking statements. Forward-looking statements often include the words such as “targets”, “plans”, “believes”, “hopes”, “continues”, 
“expects”, “aims”, “intends”, “will”, “may”, “should”, “would”, “could” “anticipates”, “estimates”, “projects” or words or terms of similar substance or the negative thereof. 
These forward-looking statements do not represent any guarantee by us or our management of future performance or of any specific outcome are subject to various 
risks and uncertainties, including, without limitation, general economic conditions, conditions in the Japanese telecommunications market, our ability to adopt new 
technologies and business models, competition with other mobile telecommunications providers, our ability to improve and maintain our telecommunications network, 
our reliance on third parties in conducting our business, including SoftBank Group Corp. and its other subsidiaries and associates, our major vendors and suppliers, 
and other third parties, risks relating to M&A and other strategic transactions, risks relating to information security and handling of personally identifiable information, 
changes in the substance and interpretation of other laws and regulations and other important factors, which may cause actual results to differ materially from those 
expressed or implied in any forward-looking statement. The Company expressly disclaims any obligation or responsibility to update, revise or supplement any forward-
looking statement in any document or generally to the extent allowed by law or stock exchange rule. Use of or reliance on the information in this material is at your own 
risk. Information regarding companies other than the Company and our subsidiaries and associates is quoted from public sources and others, and we have neither 
verified nor are we responsible for the accuracy of information. The information presented herein regarding certain joint ventures and collaborations of the Company, 
Vision Fund and SoftBank Group Corp. portfolio companies and investments has been selected on a subjective basis, is provided solely for illustrative purposes and 
does not purport to be a complete listing of all such collaborations or joint ventures. SoftBank Group Corp., the Company and the Vision Fund each have different 
strategies and objectives with respect to their investments and portfolio company operations. There is no guarantee that any joint venture will be consummated on the 
terms expressed herein or at all, or that the joint venture will be successful. All such plans are subject to uncertainties and risks, as well as investor consents and 
regulatory approvals, as applicable. References to such portfolio companies and investments should not be a recommendation of any particular investment. 

Important Notice Regarding Trading of SoftBank Corp. Common Stock and Unsponsored American Depository Receipts 
The Company encourages anyone interested in trading in its common stock to do so on the Tokyo Stock Exchange. The Company’s disclosures are not intended to 
facilitate trades in, and should not be relied on for decisions to trade, unsponsored American Depository Receipts (“ADRs”) representing the shares of its common 
stock. The Company has not and does not participate in, support, encourage, or otherwise consent to the creation of any unsponsored ADR programs or the issuance 
or trading of any ADRs issued thereunder. The Company does not represent to any ADR holder, bank or depositary institution, nor should any such person or entity 
form the belief, that (i) the Company has any reporting obligations under the U.S. Securities Exchange Act of 1934 (the “Exchange Act”) or (ii) the Company’s website 
will contain on an ongoing basis all information necessary for the Company to maintain an exemption from registering its common stock under the Exchange Act 
pursuant to Rule 12g3-2(b) thereunder. To the maximum extent permitted by applicable law, the Company disclaims any responsibility or liability to ADR holders, banks, 
depositary institutions, or any other entities or individuals in connection with any unsponsored ADRs representing its common stock. 
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Implement Digitalization in All Industries

June 2022, The 36th Annual General Meeting of Shareholders
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Road Map for Realization of Long-term Vision
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FY2021 FY2024 FY2026FY2022 FY2023 FY2025 FY2027 FY2028 FY2029 FY2030

Phase 1 Phase 2 Phase 3

Long-term Vision Provide Next-generation Social Infrastructure 
essential for development of a digital society

Achieve medium-term 
management targets

Research and development of 
necessary technologies

Promotion of 
digital transformation (DX)

Implementation of technology 
for commercialization

Rebuild business foundation

Completion of 
Next-generation 

Social Infrastructure

DX business expansion

Further business growth



Phase 1 (FY2021 - FY2022)
Research and Development of Fundamental Technologies  

for Next-generation Social Infrastructure

Quantum  
Computers

Next-generation  
Semiconductors

Green  
Infrastructure

Next-generation  
Batteries

Autonomous  
Driving Systems

*NEDOの委託研究開発として採択竹芝Marine-Gateway Minato協議会にて企画/実施

Medical Data 
Distribution Infrastructure 
(Next-gen standard: HL7 FHIR*)

Beyond AIDigital Twin Beyond 5GSRv6 MUP Super-distributed  
Computing Infrastructure

Network  
Virtualization

4*FHIR (Fast Healthcare Interoperability Resources): International standard for standardizing data linkage of medical information between computers

NAVER ALIKE Solution MORAI
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Communication Infrastructure Next-generation Infrastructure

Present

Realize Infrastructure for the  
Society of the Future

FY2030
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1st 2nd 3rd
4th

Electricity

AI

(Changes in Daily Life due to Technological Evolution)

Steam  
Locomotive Internet

AI
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Industrial Revolution



1st Industrial Revolution (Mechanization)
Steam Locomotive

(Traffic and Transportation Infrastructure)

1825
World's first commercial operation in the U.K.

Urbanization Commuting

Standard time Food culture
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New Norms



Washing   
machine

Iron

Television

Vacuum  
cleaner

Refrigerator

Radio
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2nd Industrial Revolution (Efficiency)
Incandescent Light Bulb

(Electric Power Infrastructure) New Norms

1879
Edison invented the incandescent light bulb



1995年
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3rd Industrial Revolution (Automation)
PC/Internet

(Communication Infrastructure) New Norms

EmailTelephone

e-Commerce e-Payment



AI

4th Industrial Revolution (Autonomy/Optimization)

New Norms

Generative AI Flying Taxi

Autonomous  
factoryRobot
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The door to a society 
that coexists with AI  
will open,  
new norms will emerge,  

and a world  
beyond our imagination  
will unfold
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Society Enabled by the 4th Industrial Revolution

AI will become the norm, requiring the generation  
and processing of vast amounts of data
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Optimization



2020 2030 2040 2050

[ExaFLOPS]
*Exa: 18 to the power of 10 
*FLOPS: Unit of computer processing power. 
               The ability indicating the number of floating-point  
               arithmetic calculations systems can perform on a per-second basis

Rapidly growing  
data processing demand

Over 12,000
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Computing Capacity Required for Data Processing

(Source) The estimates by SoftBank Corp. are based on the 5th Semiconductor and Digital Industry Strategy Review Conference (Ministry of Economy, Trade and Industry) (assuming the current trend of increasing computation load)

776

989



77

2020 2030

Fugaku
(432 racks / system)

Japanese Supercomputer

Computing Capacity Required for Data Processing

[ExaFLOPS]

(Convert to Fugaku)

(Source) The estimates by SoftBank Corp. are based on the 5th Semiconductor and Digital Industry Strategy Review Conference (Ministry of Economy, Trade and Industry) (assuming the current trend of increasing computation load) 
*The estimates by SoftBank Corp. are based on Fugaku system configuration: 415.5 PFLOPS (as of June 2020) 

Number of racks at Fugaku: provided by RIKEN 14

*Exa: 18 to the power of 10 
*FLOPS: Unit of computer processing power. 
               The ability indicating the number of floating-point  
               arithmetic calculations systems can perform on a per-second basis

6

14 
systems



2040 2050

989

systems30,000

systems
2,380

Computing Capacity Required for Data Processing

[ExaFLOPS]

(Convert to Fugaku)

(Source) The estimates by SoftBank Corp. are based on the 5th Semiconductor and Digital Industry Strategy Review Conference (Ministry of Economy, Trade and Industry) (assuming the current trend of increasing computation load) 
*The estimates by SoftBank Corp. are based on Fugaku system configuration: 415.5 PFLOPS (as of June 2020) 15

6

14 
systems

77

systems
185

Over 12,000
*Exa: 18 to the power of 10 
*FLOPS: Unit of computer processing power. 
               The ability indicating the number of floating-point  
               arithmetic calculations systems can perform on a per-second basis

2020 2030



2040 2050

2.2 
plants

77
989

[ExaFLOPS]

Computing Capacity Required for 
Data Processing (Convert to large thermal power)

16(Source) The estimates by SoftBank Corp. are based on the 5th Semiconductor and Digital Industry Strategy Review Conference (Ministry of Economy, Trade and Industry) (assuming the current trend of increasing computation load) 
*The estimates by SoftBank Corp. are based on Fugaku system configuration: 415.5 PFLOPS (as of June 2020), large thermal power = 535,000 kW, large thermal power conversion = calculation capacity divide back to DC
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14 
systems

systems
185

28 
plants

systems
2,380

Over 12,000

systems30,000

4,500 plants

*Exa: 18 to the power of 10 
*FLOPS: Unit of computer processing power. 
               The ability indicating the number of floating-point  
               arithmetic calculations systems can perform on a per-second basis

2020 2030

360 
plants



2040 2050

In case energy saving 
is factored in 

1/10～1/40

6

14 
systems

[ExaFLOPS]

Computing Capacity Required for 
Data Processing (Convert to large thermal power)

17
(Source) The estimates by SoftBank Corp. are based on the 5th Semiconductor and Digital Industry Strategy Review Conference (Ministry of Economy, Trade and Industry) (assuming the current trend of increasing computation load) 

*The estimates by SoftBank Corp. are based on Fugaku system configuration: 415.5 PFLOPS (as of June 2020), large thermal power = 535,000 kW, large thermal power conversion = calculation capacity divided back to DC. 
For the calculation when energy saving is taken into account, our calculations are based on the impact of the development of the information society on energy consumption (Vol. 4) published by JST (Japan Science and Technology Agency).

77
989

systems
185 systems

2,3802.2 
plants

*Exa: 18 to the power of 10 
*FLOPS: Unit of computer processing power. 
               The ability indicating the number of floating-point  
               arithmetic calculations systems can perform on a per-second basis

2020 2030

9 - 36 plants360 
plants



AI・DX

GX

Digital Transformation

Securing Energy Stability is Essential for Society  
Where AI Has Become an Ordinary Part of Daily Life

Green Transformation
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The Structure of  
Next-generation  

Social Infrastructure Required  
in the Future
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Fundamentally Solve Structural Issues  
in Infrastructure

Present Next-generation  
Social Infrastructure

Data processing and power will be 
produced and consumed locally 

and leveling off
Data processing/power consumption is  

concentrated in urban areas
20



中央

Core Brain

Regional Brain

21

1) Deployment of Distributed AI Data Centers

Computing 
infrastructure

HPC・AI infra Data Lake Quantum 
Computer

・Green energy procurement
・Distributed computing infrastructure



中央

Optimize data processing 
locations according to usage

HPC・AI Infrastructure Data Lake Quantum computer

Core  
Brain

Edge 
Computing 

(MEC)

Regional 
Brain
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1) Deployment of Distributed AI Data Centers



中央Regional Brain

Core Brain
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2) Construction of Super-distributed Computing Infrastructure

Edge Computing 
 (MEC)



Enable Leveling Data Processing Nationwide

Super-distributed Computing Infrastructure 
 (xIPF)

Integrating  
siloed data

Parallel processing  
of multiple  

computing infrastructures

2) Construction of Super-distributed Computing Infrastructure

(Note) xIPF: cross Integrated PlatForm 24

Regional Brain

Core Brain

Edge Computing 
 (MEC)



Function of  
Generative AI

Cloud services 
with AI functions

Function of 
Quantum  

Computing 
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3) Establishment and Business Promotion of Generative Intelligence Cloud

(Note) xIPF: cross Integrated PlatForm

Super-distributed Computing Infrastructure (xIPF)

Building Factory Personal  
assistant

Autonomous  
driving Drone Traffic  

signal
Dynamic  
pricing

Provide the computing infrastructure needed for  
a future coexisting with AI as a service



High Economic Growth Period Super Digitalized Society

Railroad and Transportation  
Infrastructure

(Highways / Bullet trains / Airports)

Infrastructure to Support  
Growth and Development of Japan

Next Generation 
Infrastructure

(Regionally Distributed Data Centers / Green Energy)
26This slide was prepared by SoftBank Corp. for illustrative purposes only



27

Next-generation Social Infrastructure 
Essential for Development of Digital Society
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