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Disclaimer

Important Notice Regarding Forward Looking Statements and Other Information

This document is based on the information available to SoftBank Corp. (“we” or “the Company”) as of the time hereof and assumptions which it believes are reasonable.
Statements contained herein that are not historical facts, including, without limitation, our plans, forecasts, strategies and beliefs about our business and financial
prospects, are forward-looking statements. Forward-looking statements often include the words such as “targets”, “plans”, “believes”, “hopes”, “continues”, “expects”,
“aims”, “intends”, “will”, “may”, “should”, “would”, “could” “anticipates”, “estimates”, “projects” or words or terms of similar substance or the negative thereof. These
forward-looking statements do not represent any guarantee by us or our management of future performance or of any specific outcome are subject to various risks and
uncertainties, including, without limitation, general economic conditions, conditions in the Japanese telecommunications market, our ability to adopt new technologies
and business models, competition with other mobile telecommunications providers, our ability to improve and maintain our telecommunications network, our reliance on
third parties in conducting our business, including SoftBank Group Corp. and its other subsidiaries and associates, our major vendors and suppliers, and other third
parties, risks relating to M&A and other strategic transactions, risks relating to information security and handling of personally identifiable information, changes in the
substance and interpretation of other laws and regulations and other important factors, which may cause actual results to differ materially from those expressed or
implied in any forward-looking statement. The Company expressly disclaims any obligation or responsibility to update, revise or supplement any forward-looking
statement in any document or generally to the extent allowed by law or stock exchange rule. Use of or reliance on the information in this material is at your own risk.
Information regarding companies other than the Company and our subsidiaries and associates is quoted from public sources and others, and we have neither verified
nor are we responsible for the accuracy of information. The information presented herein regarding certain joint ventures and collaborations of the Company, Vision
Fund and SoftBank Group Corp. portfolio companies and investments has been selected on a subjective basis, is provided solely for illustrative purposes and does not
purport to be a complete listing of all such collaborations or joint ventures. SoftBank Group Corp., the Company and the Vision Fund each have different strategies and
objectives with respect to their investments and portfolio company operations. There is no guarantee that any joint venture will be consummated on the terms
expressed herein or at all, or that the joint venture will be successful. All such plans are subject to uncertainties and risks, as well as investor consents and regulatory
approvals, as applicable. References to such portfolio companies and investments should not be a recommendation of any particular investment.

Important Notice Regarding Trading of SoftBank Corp. Common Stock and Unsponsored American Depository Receipts

The Company encourages anyone interested in trading in its common stock to do so on the Tokyo Stock Exchange. The Company’s disclosures are not intended to
facilitate trades in, and should not be relied on for decisions to trade, unsponsored American Depository Receipts (“ADRs”) representing the shares of its common
stock. The Company has not and does not participate in, support, encourage, or otherwise consent to the creation of any unsponsored ADR programs or the issuance
or trading of any ADRs issued thereunder. The Company does not represent to any ADR holder, bank or depositary institution, nor should any such person or entity
form the belief, that (i) the Company has any reporting obligations under the U.S. Securities Exchange Act of 1934 (the “Exchange Act”) or (ii) the Company’s website
will contain on an ongoing basis all information necessary for the Company to maintain an exemption from registering its common stock under the Exchange Act
pursuant to Rule 12g3-2(b) thereunder. To the maximum extent permitted by applicable law, the Company disclaims any responsibility or liability to ADR holders, banks,
depositary institutions, or any other entities or individuals in connection with any unsponsored ADRSs representing its common stock.
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1. Linkage between management strategy
and human resources strategy




SoftBank’s management strategy

Advent of Al Building next-generation
coexisting with society social infrastructure

What is needed to achieve both a sustainable society
and an enhancement of corporate value?

Advent of Al Coexisting with Society

Announced Long-term Vision in May 2023

Next-generation Social

Infrastructure
essential for development of a
digital society
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Linkage between management strategy and human resources strategy

What are the human resources and organization
needed to realize the management strategy?

Advent of Al
coexisting society

Continuously evolving organization
Achieving sustainable business growth

Building next-generation
social infrastructure

© 2024 SoftBank Corp.

Optimized portfolio

Management talent | /";I enf%inteer :
" - ornerstone of Next-generation
Driving new fields Social Infrastructure
DX talent Global talent
Existing industry transformation Beyond Japan

Sales-:-Consultant talent
Existing

area
Network engineer

Values : "No. 1," "Challenge," " Backward Thinking,"
"Speed," "Persistence"

Individuals demonstrate their
individuality to solve social issues

Enjoy change and take every challenge as an opportunity
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Required
talent groups
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Linkage between management strategy and human resources strategy

employee

Systematization of 9 elements based on the portfolio

Continuously evolving organization
Achieving sustainable business growth

Optimized portfolio

Management talent Al engineer
Driving new fields

Cornerstone of Next-generation
Social Infrastructure

DX talent Global talent
Existing industry transformation Beyond Japan

Sales-Consultant talent |
Existing
. area
Network engineer

Values : "No. 1," "Challenge," " Backward Thinking,"
"Speed," "Persistence"

Individuals demonstrate their
individuality to solve social issues

Enjoy change and take every challenge as an opportunity

2024 SoftBank Corp.

HR strategy

| Image of portfolio composition

| Business growth:
Fundamental elements

Recruitment

\ 2 Training and reskilling

L

2 Evaluation and compensation §

B | Relocate

Business growth:
SB unique elements

Existing
field

Misclilarization Optimization within the Group

by utilizing - :
generative Al : Management structure :
B Organization development

Necessary elements for maximizing
employee performance

As Is

To Be

Optimal way of working

Well-being
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2. SB-style human capital management
and its social background




Council of New Form of Capitalism Realization

The importance of
adding value through
human capital investment
was emphasized
in the Basic Policy on
Economic and Fiscal
Management and Reform

*Prime Minister’s Office of Japan website




Changes in the human capital environment

« Spread of remote work
« Changing views of work
- Acceleration of technology utilization

Jael il 3. Structural changes over
2020 the COVID pandemic

From

2010 2. Depopulization - Decrease or shortage of workforce

« Low productivity
1. Limits of Japanese-style employment - Difficulty in responding to drastic

changes
*Content has been edited from the
"Nikkei Smart Work Management Forum Special Training" ‘

Enhance corporate value over the medium to long term
by maximizing the potential of each individual

From
2000




Changes in HR and individual /company relationships

HR role
Management
Career enhancement

Qualities required of
individuals

Before

Management of human
resources

Management
of performance

Dependent

on company

Obedience
to the organization

Future
Maximizing human
= capital
» Supporting

performance improvement

» Autonomy

of individuals

» Proactive
and Initiative

To remain a "company of choice," it is important to
Invest in and disclose human capital




Generational and value changes

Baby, company,
generation Werdk is
57 virs @ld)) than life

Generation X loyalty/to‘the
@@5‘7%@ C

Generation Y Work-life balance

iented
(28-42 vyrs old) StEn g
y Concern forssocGialfissties

: Desire to contribute to
Generation Z society/self-fulfillment

(22-27 yrs old) Dislike hierarchical relationships

Present 2030

~ _ P

Become the
company of choice
for the new generation
as well

For the description of values, the following works were primarily used as references
“Generation X" / Douglas Coupland

“Annual Millennial Generation Z Survey” / Deloitte Tohmatsu

“Generation Z Marketing: The New Normal That Will Radically Change the World" /

Jason Dorsey et al.

“Generation Z: Why Are Young People Addicted to Instagram and TikTok?” /Yohei Harada



Maximize human capital
= Employee Growth




What is SB-style human capital management?

A system that creates a virtuous cycle between
employee growth and company growth

Contribution to
the company

—

Company
growth

Employee
growth

- —

Expanding
opportunities
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3. Introduction of initiatives




Linkage between management strategy and human resources strategy
Systematization of 9 elements based on the portfolio

Continuously evolving organization HR strategy

Achieving sustainable business growth | Image of portfolio composition

| Business growth:
Fundamental elements

mm  Training and reskilling
|

. Evaluation and compensation
B | Relocate -K '

----- 1

Optimized portfolio

Management talent | AtI enf%inteer :
N - ornerstone of Next-generation
Driving new fields Social Infrastructure
DX talent Global talent
Existing industry transformation Beyond Japan

Business growth:
SB unique elements

Required
talent groups

Existing -
. Muscularization
field by utilizing

generative Al

FOptimization within the Group

Sales-Consultant talent |
Existing
. area
Network engineer

Management structure |

B Organization development

Y= r T o o — — Necessary elements for maximizing
=} Values : "No. 1," "Challenge, _ Backward Thinking, As Is To Be employee performance

o3 "Speed," "Persistence" .

8 3 Individuals demonstrate their

Ea individuality to solve social issues : :
Q qE, . Optimal way of working |
8 Enjoy change and take every challenge as an opportunity : :
oo Well-being

© 2024 SoftBank Corp.




Training and reskilling

Autonomous growth
support measures




What we value in employee growth

Provide opportunities to those
who raise their own hands

41"““/
e

-

Rigorously committed to
employee independence



SoftBank growth support measures

SoftBank SoftBank SoftBank
University Academia InnoVenture
Training Successor In-house
program for all training entrepreneurship

employees program




SoftBank
University

Training program
for all employees




Voluntary training

(67 courses)

Management

Global

Group training

e-learning/videos

udemy

New directors

Thinking ability

Finance

New section managers

Technology Business foundation
3rd year employees
Statistics Office
- - - E I d e rs V-SF—v7RICBE?
Communication Career-Mind T
Brand value New joiners e-learning

Training for departments

BUEWTENBIELEDS...

contents

\
FEWEWIepf 2 b5k |ERICY YT ARSI EREL
2020.12.22 20201215




Technology specialized: SBU Tech

SoftBank University

Technology

Provides a variety of learning content with the aim of helping all

employees become digitally literate, not just engineers, so that
they can see the promotion of Beyond Carrier as their own

business and take action toward change

Objective,

concept



https://sbecampus.jp/group/g001/sbu-tech

SBU Tech outline

Systematize training with reference to

METI Digital Human Resource Development Guidelines
*[Di-Lite Il ITSSITITSS+ ] ,etc.

IT Al

[AI Campus]

9 For specialists denaroan e tonate)
el For planning and development talent  contmes fonsit

Le

departments (onsite)

For utilized human resources




SBU Tech outline
Al human resource development program “AI Campus”

1 00pp! acquired

Al researcher

E
certifi-
cates

Online Axross
programming (Recipe learning)

Talents capable of
implementing Al

AI planning Al project
. AI development . . AI product
Talents Capable of __capacity experieﬁtial promotion capacity propzsal case
t.l. - Al improvement training improvement study training
utiizing Programs training
Lv.2 1,53 7ppl - 7,800ppl took
acquired the course

Udemy

Al basic
e-learning

Talents who understand the
fundamentals of AI

e-book

Lv.1




In-house / outsourcing ratio

Outsourcing Ap Prox. 8 0 %
In-house

In-house instructors
supporting training

Total of 103

‘\g
h £
432 "
./‘.://‘ = /(, ‘j.d/
= N\
=
Z = =

In-house




Number of SBU students (total actual in FY2022)

Creating opportunities for many employees
to learn on their own

Approx.17,500ppl

Technology-related training

BuUSINesS-related training

Training for Group companies




SoftBank
Academia

Successor training



Academia student percentage

300pp!

-SB Group employees
-Company executives
-Lawyers
-Students

Internal

students




A unique community to fight and grow together

Management theory
directly taught by
Masayoshi Son

A community

of diverse talent

Business creation
opportunities

Learn the secrets of
strategy and decision
making directly
from Son

Highly motivated
community full of
diverse experiences
and abilities

Opportunity to make
proposals for development
and participation for
SB's business strategy




SoftBank
InnoVenture

In-house
entrepreneurship
program



* Innovation Venture

» :
e

Launching new businesses
based on employee suggestlons

o




Innoventure Lab

In-house entrepreneurship program

Incubation program for Group employees to acquire a wide range of
knowledge about startups in Japan and abroad, know-how on new
business planning, and methods of examining business plans,
with the aim of realizing new businesses

I‘ Innoventure Lab deation
Registered
more than T
rend .
. : Knowledge Individual
information o
5 8 o 0 R acquisition follow-up
acqmsmon
*As of October 2023 Support from ideation to successful screening

© 2024 SoftBank Corp.
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21 projects have already been
commercialized
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Other initiatives

Fostering a culture and opportunity to
raise one's hand and take on challenges

Company-wide
JP/FA system

A system that allows employees to
voluntarily raise their hand and
transfer to a division or group
company of their choice

Approx. 2,450
ppl passed

*JP: Job posting, FA: Free agent

Supporting personal growth with new
stimulation from outside the company

Side businesses
outside the company

and creating new innovations

Approx. 1, 180

cumulative cases

SB-style internal
secondary job system

Fostering further employee growth and
innovation in the organization through
perspectives and experiences outside
the organization

2%

\
-

ﬁﬁy - =
— -
Approx. 260

ppl challenged cumulative

_—



What we value in employee growth

Provide opportunities to those
who raise their own hands

41"““/
e

-

Rigorously committed to
employee independence



Initiatives for generative Al

Optimization within
the Group

Management structure

Organization development



Technology transition

Generative Al will be the
most important technology in the future

PC Smartphones

(Search engines, OS) (0S) ]
Generative Al



Initiatives for generative Al

Creating an environment for all employees
to use generative Al

Generative Al

Various initiatives to maximize
utilization as a first step

Developing a platform
for AI utilization

Opportunity to learn
generative Al

Holding of
Al utilization contests




Developing a platform for AI utilization
Promote safe and secure AI use

SoftBank’s gen-Al service Establishment of basic
“Smart AI-Chat” regulations of AI governance
Promotion = b
Platform { '
Artificial Intelligence Improvement ‘ A = b\ =1

Chatbot GPT

BIIMI’[IAHI}E

*Smart AI-Chat is an internal service introduced to all employees from May 2023 for the purpose of business use of generative Al



Learning opportunities for generative Al
Various training contents for generative Al

Chat GPT Chat GPT
Training Course Video Utilization Lecture

EIR! ChatGPTOERAH & F ?
70> 7 MM S iERES

ChatGPTO ©

MECELR

Total of approx. 15,000 ppl
attended four sessions over 10 days




Utilization contest

Generative AI contest

(Held within SoftBank Group companies)

Cumulative number of proposals:

approx. 150,000

Per contest

Prize : 10 mil yen

Total : 25 mil yen




Initiatives for generative Al

Maximize utilization > Become Japan’s
No.1l company using generative Al

Various initiatives to maximize

utilization as a first step

Developing a platform
for AI utilization

Opportunity to learn

generative Al

Holding of
AI utilization contests

Thorough internal

operations Cost DOWN

Efficiency Il

Arms of industrial
transformation Established the AI

C - Projgfct Promotion
Office,
0 m m e rc I a o:;lganizelz(t:ﬁ)naulrnec‘l’ér;he
- = irect t t
-lization CEO, to studly the
commercialization of
contest projects



Recruitment




Recruitment market

New graduates

Experienced

Seller’'s market continues

Job openings return to pre-COVID levels

214

Multiplier
1.88

183 {171
1.534 _501 08"

173 1.]’41 1B
1

162 16
284 53197128

Tiotal
number of

[y

© B N W & U1 O N O O O

jobloffers

2009 2011 2013 2015 2017 2019 2021 2023 2024

*From "The 40th Works College Graduate Job Openings Survey (2024
Graduates)," Recruit Works Research Institute

© 2024 SoftBank Corp.

The IT industry is competitive

u Engineers (IT:-Telecom) : 13x Ry

a®

%
|

" Y Y LY " WV WV v v WV WV > ¥ v ¥
LA A . A A LG LG LG LG G G -
(1 0 \ RS X (o4 RN Ny <& X (41
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*Partially revised “Job Opening to Application Ratio Report
(December 2023)” from doda .
43



Recruitment initiatives

New graduates Experienced
Comprehensive approach to attracting Reduce recruitment vendor rates and strengthen
superior human resources in-house recruiting capabilities
High skill T —
engipcers - ::mmm s 0

- - ‘Enh t of
Job specialized am:vvaﬁze & 13% 11%  12% 150, rchu?fﬁff{' °
= i ) ite content
early selection E“El‘““"a/ Wwebsite cor
‘ 1200 12% g0, Srengthening

21% -Acquiring
information and
customers on
social media

FTRYIFNIOVAR-JBER ! =
Global talent N
l_ T Scouting, 149,
i == 2 e, & Xt

Events for A L media
overseas talents BOSTON CAREER FORUM 2022

2022f11R4A (%) -68 (H)

__
Approach to C. 23 S vendor

super talents 61%

Technical college -

2024.3 SoftBank -,

. 24 o e
Career event for technical #ﬁq&[‘]ﬂ £

college students PEHSEE
FrUFZANRUN B

- Employee
referral system
- Acceptance/

retention rates
are both high

FY19 FY20 FY21 FY22




Internship initiatives

JOB-MATCH Internship Local Development Internship
Workiexperienceix developmentix

5 Mmmm =

Bpd s )

FY23 result: FY23 result

6,900 ppl registered 2,600 ppl registered
439 ppl participated 31 ppl participated

© 2024 SoftBank Corp.




Evaluation and compensation

Treatment of high
market value personnel




Personnel system overview

Grade is determined according to the mission to be
undertaken and the competence of the employee

Professional
course

- Annual changeover
- Dynamically

- Many cases of comeback

Gradel



Personnel system overview

Further balance with

Grade-based salary level Balance with bonus )
stock option
A Remuneration system Bonuses reflect individual Granting stock options based
based on roles and contribution on contribution
abilities

High Monthly Hiah Monthly
Grade6 19 Bonus
salary sonus salary

Grade5 . Monthl b
Middle s(;Iaryy Bonus Middle ["SERY | Bonus
Grade4 I I

Monthl Bon Monthl
Grade3 Low Y Low s(;Tat Y nBL?S
salary us R/
Grade2 >

Gradel >




Overview of remuneration and compensation

High market value personnel are covered by individual systems
(Base increase will be implemented for the overall compensation level)

Response to overall

compensation level
(Wage increase)

Annual
income

Professional contracting system
(Highly compensated fixed-term employment)

Treatment of high market value
talent group

Compensation for new graduates
Special treatment

Market value
(Skills, experience)




Promotion of
women’s activities



SoftBank’s direction

Start with "promotion of women's activities” and link to
D&I promotion in the future

STEP3

Promoting Diversity
and Inclusion

- Acceptance and utilization of
individual diversity
STEP2 - Demonstration of the abilities of all

Diversity promotion EHpioVEES

- Expanding diversity
(Nationality/Disability/LGBTQ)

- Improve the ratio of women in
management positions
- Correct unconscious bias
(especially from deep-rooted
gender bias)



Committee for the Promotion of Women in the Workplace / Promotion Conference

Established to strengthen efforts to achieve the target for

the ratio of women in management positions

Committee for the Promotion of

Women in the Workplace

- Chairperson: CEO Miyakawa
- Promotion Committee Members:
Directors of each division
- Promotion members: Advisors
(Nominated by committee members)

- Company-wide policy deliberations
- Confirmation of KPI progress
- Discussion of company-wide measures

m Every six months

Purpose

Promotion Conference

- Promotion members: Advisors
(Nominated by committee members)

- Progress check of company-wide
measures and KPI's

- Sharing of initiatives by each division

- Discussions with experts

Purpose

© 2024 SoftBank Corp.



Advisor (Expert)

——Naomi Koshi

Partner Lawyer at Miura Law Office

CEO, Representative Director at OnBoard K.K.

2002-2011 Worked at law firms in both Japan and
the United States
2009 Harvard Law School
2010 Admitted to the New York State Bar
2012-2010 Mayor of Otsu City
2021 Admitted to the California State Bar

External Director, SoftBank Corp.

Hiroko Sasaki

Founder and CEO ChangeWAVE, Inc.

Founded ChangeWAVE Inc. in 2009, after working
at the Bank of Japan and McKinsey & Company.
Known as a professional “Change Maker” for
leading corporate transformation projects in over
500 major organizations.

2016, established Lyxis Co.,Ltd., an IT-based
nursing care venture company, and in 2022,
appointed as representative director of Human
Capital Management Promotion Association.

2024, integrated two founding companies and
launched ChangeWAVE Group, expanding
transformation rooted in understanding the reality
and essence of diversity.

Jun Nakahara—

Professor of Rikkyo University

Professor of human resource development and
organization development, College of Business
Administration, Rikkyo University.

Serves as the Chairperson of the Leadership
Development Course, Graduate School of Business
Administration. Ph D. in Human Sciences.
Graduated from the University of Tokyo, Faculty of
Education, and Osaka University Graduate School of
Human Sciences. Worked at Center for Media
Education and Development (now the Open
University of Japan), Massachusetts Institute of
Technology (USA) as a visiting researcher, and at
the University of Tokyo as a lecturer and associate
professor.




Target ratio of women in management positions

20% by FY2035

Estimate for
next fiscal year

FY30
target

FY35
target

2 00/0

150

10.70/0

hvd

8.6%

0,
5.50, 5.7% 6:2% 6.6% 7-1% 7.6%

FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24

FY30

N

FY35



Change in simulation (from FY21 to the present)
FY35 target within reach as a result of our efforts

Change over 2 years
*Example of employee survey (all n=female employees)

Level of women's Women's aspirations for
activities management positions
+13% 59% ., +5% 41%
46% ’l 36% ‘l
FY21 FY23 FY21 FY23
_ ’
— ’
*Full-fledged efforts

FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY30 FY35

18.90/0




Case studies of initiatives
Developing initiatives from multiple perspectives as needed

Diversity training for managers Mentor program

Create opportunities for
women managers and
potential managers to
consult with role models

(ggi@‘mmo)xzm Learning about diversity
HAIN=SFTAIRTAY NHE /iy < management and
Q‘gﬁ)ﬁ‘f‘xﬁﬁ"' ! unconscious bias through

W e Ml classroom lectures and

experiential work

e-learning

-Understanding unconscious bias, etc.

AV YR INAT R

~EEHBORAICHOVWTOEE~ 3|
Increase the number of

female employees who are
willing to take on the

In-house e-learning
development under

ABER HA4 1= T 1R

. T‘iﬁf i i K oat ¢ 4 oo 4 |Ehno the supervision of

TR R A IS SI el outsidg experts challenges of management
A e — /leadership positions
N AEFEENTVNSE R,

B|EAORR (FYIvyvA-JMFPA) TT




Promotion of
health management

Well-being



Health management map

HE—A—ADDERICRRTHECENSINLKETH DT L

BERE=ERER
DEOMR ENEMNICEH

TVEITFA—A XL PITRITF4— A XLDER D=OXI0T7—=IX7 (REHWV) OELE

peverereerrr e Formulated a

strategic map that

consolidates

R RORSUHRRA GREAS - 0 =
goals and actions
- EAFREOSRES c E7YN—5—FIE - R oENt -
- HAREOZE RS - BREN R - RS EOER
- B OSR(Re - TS T« IR s AFWAIADEL I n to O n e
c ARLVAF I OSBRI CDUFVINTE@ES G HNEORFRENS

CNSAAVFOELESEOLD *AWAUFSy—0AL

Fo/0Y—-5H

AWRTTPFIY Health Tech JOULA Y=o BFRRL K-k



Health-related initiatives

01 | Improvement of diet

vDietary diet program with genetic
testing

v RIZAP diet program
vIntroduction of healthy recipes

04 | Improvement of
mental health

v Stress check (interview for highly
stressed persons)

v'Mindfulness (sponsored by Z-Academia)
v'Healthcare video recommendations (for
new managers and managers)

02 | Exercise Habit

v'Walking events (spring and fall)

vZoom Yoga and company-wide morning
meeting yoga

v'Easy physical fithess test (held at Takeshiba
& self-administered)

05 | Improvement of
women's specific health issues
vWomen's Health Talk Seminar

v Healthcare video recommendations
(published in Management Navi)

03 | Reduction in smoking
rates

v'Smoking cessation challenge program
v'Smoking cessation assistance
v'"Non-smoking during working hours and
passive smoking prevention newsletter

06 | Improvement of health

literacy

v Providing various health information

- Company-wide email distribution of health
promotion news
- Distribution of the Collaborative Health Journal

v Providing information on various self-
tests




Conducting engagement surveys

Renewed survey to further revitalize the organization

Until July 2023 From August 2023

Engagement Survey

ES Survey Pulse Survey A E S—
nnually onthly

Understanding the
state of the
organization and
individuals

Purpose Understanding the state  Understanding the state

o A state of the
of the organization of individuals

' Understanding the
organization

Frequency 1/year 1/month 1/yeal‘ 1/month



Hight

What is good engagement?

Individuals and organizations feel motivated and excited to work

(Ease of work and satisfaction are factors)

Desired workplace

Work Life Integration (WLI)

By not drawing a line and viewing all as
one, synergistic effects can be expected

Private

life

Learning,
motivation

High



Utilization of survey results

Implementation of improvement actions on

both company-wide and departmental levels

Company-wide initiatives

Initiatives in the department

Measures to address
company-wide challenges

w9 L. i

Communication Supporting bufsintlass Acti .
Creating a work . penetration of rules ctions to
environment that Promoting the and reduce increase
strengthens the use of operational burden  engagement and
organization's generative Al (information assets, well-being

en- approval requests, etc.
capabilities pp 4 )

Implement measures to
address issues specific to
each department and
organization

Support and care for
individual members
led by a superior




Well-being and performance

Well-being leads to improved performance
— Maximized human capital

It is important not only to get rid of Relationship between

"Negative" but also to create a state of happiness and performance
"Positive = sustainable health, happiness,

and activity” .
Happier employees are

Creativity three times more creative,
el 31% more productive, and
37% higher in sales

-Societal and
human prosperity
-Corporations and

organizations
- Well-being education

I Positive psychology

Ba.e dAI}NSOd

Employees with a high degree of
happiness

Absenteeism
41% lower absence rates

Employee
turnover 59% lower turnover
70% fewer work-related accidents

*Harvard Business Review, May 2021 [Happiness Strategies]



Well-being and performance in SoftBank

Fulfillment
level
High ]
In SB, employees with
higher levels of fulfillment
Middle were found to
64 perform better
(2,483)
We have already confirmed
that the level of fulfillment
Low used in SoftBank has a strong

correlation with the general
Well-being index

Performance

Low Middle High

N=6,200



Optimal way of working

Pursuit of optimal work styles



SoftBank’s work style policy
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Diverse working place options

Offices 638 satellite
locations

nationwide

— Satellite ﬁ
—— ﬁﬁ WeWork
i } ' " W. ok - )
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7 | Eiea il
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aEn SB satellite m
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Office

2024 SoftBank Corp



Ratio of employees working from home

8180% 00, 700c7ac0 | 81% 80% g 80% 80% . ,
78% 1 978%78% o~ 79% .. 775750 0 ° @/ 8%76 57777 7%76% 50,
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4 About 70% of the Company
I implements work from home
| 4 2020 | 2021 i 2022 i 2023 ;
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Many external evaluations
in health management and work style

Nikkei Smart Work Grand Award

A’warded f‘qr NIKKEI
= four

eezee Smart Work

L_aan R Awards 2024 A#SERHERP

Overall ranking :

Awards 2019 EFEZARFHIE

Ability to utilize human resources, ability to innovate, ability to

develop markets : (highest level)

Hataraku Yell 2023
Excellent Welfare Corporation Sports Yell Company

The 100 Pioneers of Telework

Minister of Internal Affairs and

Communications Award

Awa rded

f\rst tlm}

\ 5"'
Telework Pioneer

r\'.\'-"’b@

A
Y, o
J< Awarded-/, 5 l N\

‘.u for two .

P\nsecut e Y Y
@ year: . @\\

i?ﬁv

Health Management

Selected

Excellent Health
Management Corporation
White 500

Awards 2021 7% /0Y—ERBM :;Ref%(:'gf?\irzeq:
Awards 2022 4 /R—¥ 3 vHEM ‘f|rst t|me ¢ Ve a—
Awards 2023 AKX CONSECULVE . o ™
"years. .c-:ﬁr
Ty
(highest rating) %{?ﬁfﬁﬂ;dxk
fg’ﬂx‘%%m AT4~500

n
;}ﬁecognizéﬁ ’
:‘[,‘. for five :;:
I'\nsecut é
o vears. >ORTS
: \ YELL
COMPANY

2023



What is SB-style human capital management?

A system that creates a virtuous cycle between
employee growth and company growth

Contribution to
the company

—

Company
growth

Employee
growth

- —

Expanding
opportunities
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