
August 4, 2023

SoftBank Corp.

Earnings Results 
for the Three Months 

Ended June 30, 2023 

©2023 SoftBank Corp. All Rights Reserved

TSE code: 9434



Important Notice Regarding Forward Looking Statements and Other Information

This document is based on the information available to SoftBank Corp. (“we” or “the Company”) as of the time hereof and assumptions which it believes are 
reasonable. Statements contained herein that are not historical facts, including, without limitation, our plans, forecasts, strategies and beliefs about our business and 
financial prospects, are forward-looking statements. Forward-looking statements often include the words such as “targets”, “plans”, “believes”, “hopes”, “continues”, 
“expects”, “aims”, “intends”, “will”, “may”, “should”, “would”, “could” “anticipates”, “estimates”, “projects” or words or terms of similar substance or the negative thereof. 
These forward-looking statements do not represent any guarantee by us or our management of future performance or of any specific outcome are subject to various 
risks and uncertainties, including, without limitation, general economic conditions, conditions in the Japanese telecommunications market, our ability to adopt new 
technologies and business models, competition with other mobile telecommunications providers, our ability to improve and maintain our telecommunications network, 
our reliance on third parties in conducting our business, including SoftBank Group Corp. and its other subsidiaries and associates, our major vendors and suppliers, 
and other third parties, risks relating to M&A and other strategic transactions, risks relating to information security and handling of personally identifiable information, 
changes in the substance and interpretation of other laws and regulations and other important factors, which may cause actual results to differ materially from those 
expressed or implied in any forward-looking statement. The Company expressly disclaims any obligation or responsibility to update, revise or supplement any forward-
looking statement in any document or generally to the extent allowed by law or stock exchange rule. Use of or reliance on the information in this material is at your own 
risk. Information regarding companies other than the Company and our subsidiaries and associates is quoted from public sources and others, and we have neither 
verified nor are we responsible for the accuracy of information. The information presented herein regarding certain joint ventures and collaborations of the Company, 
Vision Fund and SoftBank Group Corp. portfolio companies and investments has been selected on a subjective basis, is provided solely for illustrative purposes and 
does not purport to be a complete listing of all such collaborations or joint ventures. SoftBank Group Corp., the Company and the Vision Fund each have different 
strategies and objectives with respect to their investments and portfolio company operations. There is no guarantee that any joint venture will be consummated on the 
terms expressed herein or at all, or that the joint venture will be successful. All such plans are subject to uncertainties and risks, as well as investor consents and 
regulatory approvals, as applicable. References to such portfolio companies and investments should not be a recommendation of any particular investment.


Important Notice Regarding Trading of SoftBank Corp. Common Stock and Unsponsored American Depository Receipts

The Company encourages anyone interested in trading in its common stock to do so on the Tokyo Stock Exchange. The Company’s disclosures are not intended to 
facilitate trades in, and should not be relied on for decisions to trade, unsponsored American Depository Receipts (“ADRs”) representing the shares of its common 
stock. The Company has not and does not participate in, support, encourage, or otherwise consent to the creation of any unsponsored ADR programs or the issuance 
or trading of any ADRs issued thereunder. The Company does not represent to any ADR holder, bank or depositary institution, nor should any such person or entity 
form the belief, that (i) the Company has any reporting obligations under the U.S. Securities Exchange Act of 1934 (the “Exchange Act”) or (ii) the Company’s website 
will contain on an ongoing basis all information necessary for the Company to maintain an exemption from registering its common stock under the Exchange Act 
pursuant to Rule 12g3-2(b) thereunder. To the maximum extent permitted by applicable law, the Company disclaims any responsibility or liability to ADR holders, banks, 
depositary institutions, or any other entities or individuals in connection with any unsponsored ADRs representing its common stock. 

Disclaimer



Consolidated Results

Q1 Fiscal Year 2023
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Change of Segment Names

3

Previous segment name New segment name

Consumer Consumer

Enterprise Enterprise

Distribution Distribution

Yahoo! JAPAN/LINE Media & EC

Financial Financial

(No changes to the segment classification, scope, or measurement methods)

Name of Yahoo! JAPAN/LINE changed

with the start of the mid-term management plan

(Note) Segment names other than Consumer in Japanese changed



0

363

725

1,088

1,450

FY2022 Q1 FY2023 Q1

1,429.7
1,362.0

Revenue
［JPY bn］

4

Up 5%

(Notes) Unless otherwise stated, up or down refers to increase or decrease year on year, 
and figures are rounded to the nearest decimal place


Comparative period results (financial figures) have been restated due to the change in 
accounting policy for transactions under common control in FY22 Q3



0

363

725

1,088

1,450

FY2022 Q1 FY2023 Q1

1,429.7
1,362.0

385.2378.1

139.1121.4

184.1176.6

668.7667.4

5

18.5

52.6

Financial

Media & EC

Distribution /

Other, Adjustment

Enterprise

Consumer +0.2%

+4%

+15%

+2%

+185%

Revenue by Segment
［JPY bn］

Revenue increased

in all segments



0

63

125

188

250

FY2022 Q1 FY2023 Q1

246.3241.3

Operating Income
［JPY bn］

6

Up 2%



(12)

54

120

186

252

246.3241.3 7.2

5.5

56.243.0

39.436.5

148.0154.9

FY2022 Q1 FY2023 Q1

Distribution

Media & EC

Enterprise

Consumer

その他・連結調整 (-5億)

Financial (1.9)

Financial

 (-1.8)

Other / Adjustment (-2.8)

Other / Adjustment (-0.5)

-4%

+8%

+31%

+31%

Operating Income by Segment
［JPY bn］

Enterprise, Media &  EC, and Distribution

On track toward double-digit 

annual profit growth

Progress in line with annual plan

for actual profit growth in all segments

Financial business achieved 
an actual increase in profit *

7
*Assuming PayPay had been consolidated from FY22 Q1,


operating income improved by JPY 3.4 bn from JPY -5.2 bn in FY22 Q1



0

37

74

111

148

FY2022 Q1 FY2023 Q1

146.7

127.1

Net Income
［JPY bn］

8(Note) Net Income: net income attributable to owners of SoftBank Corp.

Up 15%

0125時点



Consolidated Results
［JPY bn］

FY2022

Q1

FY2023

Q1 YoY YoY%

Revenue 1,362.0 1,429.7 +67.7 +5%

Operating 
Income 241.3 246.3 +5.0 +2%

Net Income 127.1 146.7 +19.6 +15%

9(Note) Net Income: net income attributable to owners of SoftBank Corp.



10

FY2023 Full-year Forecast Progress

FY2023

Q1 Actual

FY2023

Full-year Forecast Progress

Revenue 1,429.7 6,000 24%

Operating 
Income 246.3 780 32%

Net Income 146.7 420 35%

［JPY bn］



FY2023

Q1 Actual

FY2023

Full-year Forecast Progress

Consumer 148.0 470.0 31%

Enterprise 39.4 152.5 26%

Distribution 7.2 26.7 27%

Media & EC 56.2 176.0 32%

Financial -1.8 -20.0 -

Other -2.8 -25.2 -

Total 246.3 780.0 32%

［JPY bn］

FY2023 Full-year Operating Income Forecast Progress 
by Segment

11



Steady progress toward three goals

Record-high 
Net Income in 

FY2025

Generate 

stable 


Adjusted FCF

Operating Income 
to recover to 
FY2021 level

Mid-term Management Plan (-FY2025)

12

(期初目標)

(JPY 535.0 bn) (FY2025)



Consumer 
Business

13
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0.0

170.0

340.0

510.0

680.0

FY2022 Q1 FY2023 Q1

668.7667.4

130.8120.5

52.856.6

100.599.8

384.6390.4

［JPY bn］
Consumer: Revenue

Mobile

Sales of goods 
and others

Broadband

Electricity

Up 0.2%

0125時点



［件］

FY21

Q2

Q3 Q4 FY22

Q1

Q2 Q3 Q4 FY23

Q1

-5.8

-9.5
-11.7

-14.0

-17.7

-14.6

-20.3

-28.0

*Actual figures excluding impact from customer acquisition measures and one-time factors

YoY Decrease in Mobile Revenue

Narrowing 
trend

15

［JPY bn］

(Note) Actual figures excluding impact from customer acquisition measures and one-time impact 
from introduction of Data Carry-over and free basic charge for one-month in FY21
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0

40

80

120

160

FY2022 Q1 FY2023 Q1

148.0154.9

Consumer: Operating Income
［JPY bn］

Down 4%



0

1,200

2,400

3,600

4,800

FY2022 FY2023

470.0462.4

Q1 progress

31%

148.0

Consumer: Full-year Operating Income Progress
［JPY bn］

17

Steady progress toward 
full-year growth



0

9

18

27

36

FY21 Q1 FY22 Q1 FY23 Q1

0.320.34

0.25

0

5

11

16

21

FY21 Q1 FY22 Q1 FY23 Q1

0.18

0.14

0.01

Mobile Subscriber Net Additions

Continued strong performance since previous year

Main subscriber net additionsSmartphone net additions

［Mil］

(Notes) Net additions = no. of subs at the end of the relevant quarter – no. of subs at the end of the previous quarter

Main subscribers: total of smartphones, feature phones, tablets, mobile data communications devices, Wireless Home Phone, and others. Includes enterprise subscribers 18



0.00

750.00

1,500.00

2,250.00

3,000.00

FY20 Q1 FY21 Q1 FY22 Q1 FY23 Q1

29.58
27.92

26.18
24.50

19

［Mil］
Smartphone Cumulative Subscribers

(Note) Includes enterprise subscribers

Up 6%

(End of each period)
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Enterprise 
Business
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0.0

47.5

95.0

142.5

190.0

FY2022 Q1 FY2023 Q1

184.1176.6

62.152.8

44.046.5

78.177.3

Steady growth in

business solution 


and others

［JPY bn］

Business 
solution 
and others

Mobile

Fixed-
line

Up 4%

Enterprise: Revenue

+17%
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0

10

20

30

40

FY2022 Q1 FY2023 Q1

39.4
36.5

Enterprise: Operating Income
［JPY bn］

Up 8%
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0.0

15.8

31.5

47.3

63.0

FY2020 
Q1

FY2021 
Q1

FY2022 
Q1

FY2023 
Q1

13.6

11.8

10.5

12.4

48.4
41.0

36.8
30.9

43.4
47.3

52.8

62.1

Enterprise: Business Solution and Others Revenue

Recurring

Non-
recurring

［JPY bn］

Recurring revenue

Up 18%

Cloud Security IoT

Data center

(Note) Recurring revenue in cloud, security and IoT, etc., and revenue from 
data centers and digital marketing, etc.

0125時点

Digital marketing Generative AI
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Media & EC 
Business
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0.0

100.0

200.0

300.0

400.0

FY2022 Q1 FY2023 Q1

385.2378.1
21.619.2

206.5205.2

157.1153.7

Media & EC: Revenue
［JPY bn］

Strategy/
Other

Media

Commerce Up 2%

(Notes) From FY22 Q3, "Financial" was newly established as a reportable segment due to the consolidation of 
PayPay Corporation. At the same time, the Group has reviewed the company composition of each segment, and 

retroactively revised the figures of “Media & EC" for FY22 Q1 

FY23 Q1, the Z Holdings Group revised its management categories and reclassified the categories of certain 

services. Accordingly, the breakdown of Media and Other in the Media & EC segment revenue for FY22 Q1 has 
been restated to reflect these changes.



26

0

14

29

43

57

FY2022 Q1 FY2023 Q1

56.2

43.0

Media & EC: Operating Income
［JPY bn］

(Note) From FY22 Q3, "Financial" was newly established as a reportable segment due to the consolidation of 
PayPay Corporation. At the same time, the Group has reviewed the company composition of each segment, and 

retroactively revised the figures of “Media & EC" for FY22 Q1 

Up 31%
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Financial

Business

Card Securities



0

14

28

41

55

FY2022 Q1 FY2023 Q1

52.6

18.5

2.9倍 0724

Financial Business: Revenue
［JPY bn］

mainly due to the consolidation of

PayPay Corporation

2.8x

28



(7)

(4)

(2)

1

3

FY2022 Q1 FY2023 Q1

1.9

-1.8

Financial Business: Operating Income
［JPY bn］

after consolidation of PayPay Corporation 

in Q3 FY2022

Decreased

29



Actual performance 
improved 

significantly

(7)

(4)

(2)

1

3

FY2022 Q1 FY2023 Q1

-5.2

-1.8

Financial Business: Operating Income
［JPY bn］

Assuming PayPay had been 
consolidated from Q1 FY2022

30



0

125

250

375

500

FY2021 Q1 FY2022 Q1 FY2023 Q1

48.0

34.2

22.3

PayPay Consolidated Revenue
［JPY bn］

48.0bn
Up 41% YoY

Revenue (Q1)

(Source) PayPay Corporation

(Notes) Consolidated the financial statements of PayPay Card Corporation from the beginning of FY21 year by 

applying the pooling-of-interests method.

Consolidated PayPay revenue (including 12 months of revenue for each fiscal year), IFRS. Non-audited

+11.9 bn

YoY

+13.9 bn

YoY

31

Card



(90)

(63)

(36)

(9)

18

FY2021 Q1 FY2022 Q1 FY2023 Q1

1.7

着実に改善
PayPay Consolidated EBITDA
［JPY bn］

(Source) PayPay Corporation

(Notes) Consolidated the financial statements of PayPay Card Corporation from the beginning of 

FY21 year by applying the pooling-of-interests method.

PayPay consolidated basis, EBITDA of operating income plus depreciation (including 12 months 

for each fiscal year), IFRS, non-audited 32

-6.7

-2.4

First profitable 
quarter

Card
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 JPY 1.9 tn
Up 21% YoY

0

500,000

1,000,000

1,500,000

2,000,000

FY20

Q1

FY21

Q1

FY22

Q1

FY23

Q1

1.9

1.5

1.2

0.9
Up 29% YoY

　　　　　　　　　　  : GMV
［JPY tn］

Telecommunications

(SoftBank Corp. 
telecommunication charges 
and other settlement-related 
transactions)

Non-telecommunication

(including settlements 
outside our group)
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　　　　　　　　　　  : Operating Income
［JPY bn］

0

750

1,500

2,250

3,000

FY20

Q1

FY21

Q1

FY22

Q1

FY23

Q1

2.8

2.4
2.2

1.7

Up 15%
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(Notes) Fastest user acquisition in the industry: based on a comparison between the following 
point investment service providers: au PAY Points Management, Credit Saison’s Eternal Points 

Investment Service, d POINT Investment, and Points Management by Rakuten PointClub, in 
alphabetical order (as of July 14, 2023, research by PPSC Investment Service).

                          : Cumulative Number of Point Investment Users

More than 11 mil
Fastest user acquisition


in the industry

0

2,762,500

5,525,000

8,287,500

11,050,000

July 2020 July 2021 July 2022 July 2023

11+ mil
Securities
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ESG



37

Dow Jones Sustainability Index
(DJSI)

3

2

1

One of the most important ESG ratings

that inventors value

Regional and worldwide ratings are provided

(DJSI World is the top class rating among DJSI indices)

Only companies with superior sustainability evaluations

within their industries are selected as index components
(Based on analysis of  economic, environmental, and social perspectives)



DJSI World (最高位格付)に初選定
Selected as component of

DJSI World               for the first time(Top class rating)

38



案1

Received Top Class ESG Rating

Worldwide

Scored No. 1 in Japan
(The only company selected in the


telecommunications industry in Japan)

Listed companies worldwide

About 60,000 

No.1

DJSI World components

(Japan)

37 companies

DJSI World components 
worldwide


333 companies

Positioning of SortBank Corp.

DJSI World components 
worldwide


333 companies

(DJSI assessed)

Global market capitalization


Top 3,500 companies

(Note) Number of listed companies worldwide: "Number of Listed Companies (May 2022)" disclosed by the World Federation of Exchanges. 39



40

Status of

Corporate Financing



Straight Bond

JPY 120.0 bn

Purpose

Total amount of issuance

(Weighted average

interest rate: 0.78%)

Bond-type Class Shares

Purpose

Series 1 planned issue amount (maximum)

JPY 120.0 bn

June 20, 2023

Date of issuance

July 12, 2023

Approval of amendments to Articles of Incorporation

at the General Meeting of Shareholders

Status of Corporate Financing

Reduction of funding costs,

longer maturities,


with fixed interest rates

Strengthening financial 
foundation 


and investment for growth

(Anticipated dividend

range: 2~4％)

41



42

長期借入金 固定比率

0

25

50

75

100

FY20 Q1 FY21 Q1 FY22 Q1 FY23 Q1

68%
75%

80%
85%

Fixed interest rate

Variable

interest rate

財務戦略

After taking into account straight bond 
issued on July 12, 2023 (JPY 120.0 bn)

Fixed interest 
rate reduces risk 

of future rate 
hikes

(Note) Long-term interest-bearing debt: interest-bearing debt (bank loans, bonds, lease obligations, and 
securitization of receivables) excluding short-term borrowings related to SoftBank Corp. and Wireless City 

Planning Inc. Excluding IFRS 16 effects.

Borrowings at fixed interest rates include certain borrowings with floating interest rates for which a fixed 

interest expense is obtained through interest rate swap transactions. 

Long-term Interest-bearing Debt: Fixed Rate Ratio



社債型種類株式の発行について

Planned issue 
amount

(Series 1)

  Up to JPY 120.0 bn

Planned

issue period

and method

  Within FY2023 / public offering in Japan

Main features
 - No rights to convert the Bond-Type Class Shares

   into Common Shares and no dilution of voting rights

 - Enables increase in shareholders' equity

Issuance of Bond-Type Class Shares

Strengthen financial foundation

for both growth investments and high level of shareholder returns

43



調達資金の主な使途

For growth investments that contribute to

medium- to long-term improvement in corporate value

Main Use of Proceeds

Generative AI Next-generation 

Social Infrastructure Renewable Energy

44



45

Generative AI 
Initiatives
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Major Technology Transition

AI
PC


(Search Engine / OS)
Cloud

Generative AI
Smartphone


(OS)

Generative AI will be the most important 
technology in the future
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Company name Country Main model

OpenAI GPT-4

Google (Alphabet) PaLM/Bard

Microsoft MT-NLG

Meta Llama 2

Hugging Face BLOOM

Baidu ERNIE 3.0 Titan

Alibaba Group Tongyi Qianwen

Huawei Pangu 3.0

(Note) Created by SoftBank Corp. based on the disclosed materials of each company

Major Players in LLM / Generative AI Development

Major players 
are outside 

Japan
(Accumulate information and thought patterns 

based on their own languages)
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Expand businesses tailored to Japanese business practices and culture

Develop generative AI with Japanese datasets

Public administration Medical Traffic Tourism

Significance of Developing Homegrown Generative AI in Japan
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Abundance of 
engineers

Overwhelming 
customer 

touchpoints

Excellent positioning in development of generative AI

Largest 
computing 
platform

in Japan

Our Advantages



Generative AI platform

Build up AI data centers

(DGX SuperPOD)

約200億円を投じて国産生成AIを構築
1. Largest Computing Platform in Japan

Invest approximately JPY 20 billion to build homegrown generative AI in Japan
(Received approval from the Ministry of Economy, Trade and Industry and


expect to receive JPY 5.3 billion in subsidies)

Operation 
launch in

Fall 2023

50



51

Investment (100%)

2. Abundance of Engineers

Engineers with 
experience in developing 

generative AI

gathered from


group companies

- Research and develop Large Language Models (LLM)
- Develop and provide generative AI services



開発した生成AIをすぐに多くのユーザーへ展開可能

3. Overwhelming Customer Touchpoints
Developed generative AI can be


immediately deployed to a large number of users

Homegrown

generative AI in Japan

Our owned data

(Licensed for use)

Partner data

(Licensed for use)

40 mil users 95 mil users 85 mil users 58 mil users

52(Note) SoftBank = Total number of mobile subscriptions (main subscribers) (as of June 30, 2023); Yahoo! JAPAN = Number of monthly users (average monthly users from Jan to Oct 2022). Calculated based on Nielsen TOPS OF 2022: 
DIGITAL IN JAPAN Top 10 Total Digital Reach in Japan. PayPay=Number of registered users (as of June 30, 2023), LINE=Number of monthly active users (MAU) (Japan) (as of June 2023)
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Strategic alliance in  
generative AI domain 


to accelerate DX 

for companies in Japan



Work together to accelerate DX transformation of enterprises

＋High-quality network and services / 
Operational expertise

言及可の場合運用ノウハウとともに顧客に提供

Strategic Alliances in the Generative AI Domain

Enterprise Customers

AI that integrated

“GPT-4” (LLM) by OpenAI


and Microsoft Graph

54

Azure OpenAI Service



Microsoft 365 Copilot Early Access Program
Early use and verification (From August 2023)

Deploy knowledge 
acquired to 

Japanese companies

Image credit: Windows Blog for Japan, “Introducing the Microsoft 365 Copilot Early Access Program and new capabilities in Copilot” 55



Our Strategy
Utilize multiple generative AI to develop and implement 

generative AI solutions tailored to various needs

Individual 
applications

In-house 
developed


homegrown 
generative AI

Multiple 
generative AI 

systems
Generative AI 

A

Real Estate Health Care Retail Financial Logistics Manufacturing

Generative AI 
B

Generative AI 
C

56



Focus on improving productivity of 
Japanese companies


by utilizing generative AI

57



1

2

3

4

Selected as component of

DJSI World for first time (Top score in Japan)

Strong start toward achieving forecasts 

Summary

PayPay's consolidated EBITDA turned positive

for first time in standalone quarter

Progress in generative AI initiatives

58

(Progress rate of over 30% for both operating income and net income)



Information Revolution ―

Happiness for everyone

59



This presentation is not for the purpose of soliciting investment or engaging in any other 
similar activities in Japan or any foreign country. This presentation does not constitute an 
offer of securities in the United States. The Company's securities referred to in this 
presentation have not been, and will not be, registered under the United States Securities 
Act of 1933, as amended, and may not be offered or sold in the United States absent 
registration thereunder or an applicable exemption from registration requirements. 

Disclaimer




