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Disclaimer
The statements in this document that are not historical factors 
including, without limitation, plans, forecasts and strategies are 
forward-looking statements based on the information available at the 
time they were prepared, and involve various risks and uncertainties. 
Such forward-looking statements are subject to various factors, 
including, without limitation, changes in the business environment, 
which may cause SoftBank’s actual results of operation to defer 
materially from these forward-looking statements. The information 
herein regarding corporate entities other than SoftBank Corp. and 
companies other than the group of SoftBank Corp. has been quoted 
from public sources, and therefore, SoftBank Corp. are not responsible 
for guaranteeing the accuracy and other aspects related to the 
information.
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New Markets for  
Enterprise Business 

President & CEO
Junichi Miyakawa
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Existing Enterprise Businesses

Fixed-line Phone Smartphone Tablet Data
Network
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Telecommunications Market is 
Getting More Competitive.
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Approx. JPY 2.9 tn

(Mobile/Voice call/Data NW services）

Source: 2019 “Communications Related Marketing: Comprehensive Survey”, Fuji Chimera Research Institute Inc. 

Telecommunications Market
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Logistics

Healthcare

Smart City

Manufacture

Mobility

Insurance
Finance

Energy

Public 
infrastructure

Retail

Cashless

Telecoms

Target Markets
（2030）

Approx. JPY 100 tn

8Note: Estimation by SoftBank



Total Solution

Businesses/Municipalities

Marketing 

Enterprise Business

Remote tools

Automation

Security

Mobile/Fixed-line communications

Digital 
marketing

Business 
automation

Remote work
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DX for Businesses

Telecommunications 
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Arrival of a Super-digital Society
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The world in which the entire society is 
digitally connected

12



Notes) [No. of users] SoftBank Corp.: Cumulative No. of main subscribers (as of Mar. 2021) /Yahoo! JAPAN: No. of annual logged-in user IDs (as of Mar. 2020)/ PayPay: No. of cumulative registered users (As of May 2021)/ LINE: No. of monthly active users in Japan (as of Mar. 2021) 
[Sales Channel] Enterprise: Approximate percentage of listed companies with revenue of JPY 100 bn or more that have transaction with SoftBank Corp. (As of Feb. 2021) / No. of stores: Total of SoftBank and Y!mobile brands’ directly-managed stores, agents, mass merchandisers and other retail channels (As of Mar. 2021)
[Human Resources] Sale force: No. of SoftBank Corp.’s sale staff (Mar. 2021) / No. of engineers: Total of the engineers in SoftBank Corp., Yahoo Japan Corporation and LINE Corporation. (As of Mar. 2021)

ユーザ数38 mil 80 mil 39 mil

Customer Touchpoint

95% of large 
corporations

6,100 stores nationwideTransaction 
with

Approx.10kHuman 
Resources

＜Consumer＞

Approx.15k

Communication Platform/Infrastructure

(No. of global users:190 mil)

Sales
Channels ＜Enterprise＞

Sales force
(Group)

Engineers
(Group)

Number of users Number of users Number of users in Japan Number of users 88 mil
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Public data R&D data Traffic data People flow data

MaaS Digital Administration Digital Healthcare Cashless Payment Last-one-mile Delivery

Telecom Infrastructure
Data Collaboration Infrastructure

Smart City OS

*Data is the statistical data obtained with prior consent and complied with due consideration to the protection of personal information

Private-sector
data A

Private-sector
data B

Private-sector
data C

Private-sector
data D
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Simulation/Future Prediction

Simulations in virtual space to optimize environments in real space

Virtual Space

Real Space
15



Data Collaboration Platform

Detect danger

AI

Vehicle information Information at crossings Street cameras

16

Vehicle A Vehicle B Vehicle C

Prevent accidents 
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Make Japan  
a DX-advanced country

Transform SoftBank from a telecommunications carrier 
to a DX company

21





Representative Director & COO

Yasuyuki Imai



Enterprise Business Operating Income (Changes) ［billions of yen］

FY2004 FY2005

107.7

Acquisition of 
Japan 

Telecom

Establishment of 
DX division

Merger of 4 
companies

76.3
83.6

70.6

2

FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2016 FY2017 FY2018 FY2019 FY2020FY2014 FY2015

*The figures in and before FY 2014 represent the operating incomes of former SoftBank Telecom, and the figures in and after FY 2015 represent the operating 
incomes of SoftBank Enterprise Business



A telecom carrier Solution-based business

Cost Reduction

Labor saving

Cloud AI/IoT/RPA Security DataCommunication

Boost store’s sales

Acquire new customers

Growth Factor = Business Model Shift

3



2015 2016 2017 2018 2019 2020

DirectAccess
for Microsoft Azure

ichimill
SenseThunder

①Expansion of Solution Services

We ourselves are making full use of the services  
to offer solutions based on our know-how.

4*The services shown are examples



Reference: Cloud Sales (Changes)

お客様の課題例

Data Linkage

(Groupware) (Groupware)

(Chat for business)(Messaging platform)(Video communication platform)

(Cloud voice service) (Integrated service of cloud PBX and FMC) (Cloud-based business phone system)

Remote
Work

1.9-fold growth
in 3 years 

5

Inter-
departmental 
information 

sharing

FY2018 FY2019 FY2020 *The services shown are examples



Reference: IoT Sales (Changes)

(AI thermography solution)

ichimillSenseThunder

Sumakashi
Smart Visualization Service

(Composite visualization solution)

(IoT camera service) (Drone service)

(High-precision positioning service)

(Information visualization with sensors)

FY2018 FY2020

Understanding 
customer 
attributes

Streamlined
inspections

Health 
management 
of employees

6
FY2019 *The services shown are examples

Smart AI Camera
7.3-fold growth
in 3 years 

FY2018 FY2019 FY2020



Reference: Security Sales (Changes)

(PC login authentication service)(IaaS security)(Network security)

(Remote access)

Internet VPN Access

(End point security) (Security for mobile devices)

Remote
Access

7
FY2020FY2018 FY2019 *The services shown are examples

5.2-fold growth
in 3 years 

FY2018 FY2019 FY2020

Malware 
Intrusion 
Detection

Zero      
Trust       

Security
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Development of 
consulting sales force

②Human Resource Development
/Setup of Sales Support Team 

Industry-based digital 
solution service 

Over 900
employees  

took the training

Total 100
members are 

assigned.

8



9

Business Model Shift has led to 
the growth of solution business
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SoftBank’s DX
“DX for Data Utilization”
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DX solutions in 4 areas

Digital Communication

Security

Digital Marketing

IoT

AI 5G

RPA

Digital Automation

15



16

Technical capability to solve 
business challenges

AI IoT

Security

Data

5G Cloud
16



Cloud: Integration and management

AI IoT

Security

Data

5G

17

クラウド

Cloud



Lack of system-building skills and 
human resources discourages business 

from using Cloud

*Compiled based on “Report on demand trends for cloud service in Japan 
(2020)" published by MM Research Institute, Ltd.

Reasons for not using Cloud n=1,911

Lack of 
human 

resources

Lack of skills for 
building systems

22.
2
23.
616.

8

37.4

Security

24%

Cost
23%

Resource
21%Others

18

Feel uneasy
about

operations

Worried
about date 

leak



Collocation Hosting
Inter-datacenter 
collaboration in 

Tokyo 
metropolitan area

Deployed nationwide
SBKK: 14 sites
IDCF:   8 sites

Data Center Services

Network/Security services

Internet

Single Sign On
(SSO)

SDN Gateway

Mobile NW

Providing unified Cloud services for business

Multi-Cloud Strategy

19



Tools for unified cloud 
management services

Support with expert system 
engineers

Consulting Service

Deployment
Support ServicesManaged Service

Full support from deployment to operation

Assessment

System Designing

Monitoring

Operation Management

Life-Cycle Management

Provisioning 
Integration

20

Total support from 
consultation to system 
building and operation
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Microsoft Azure 
Expert MSP

Microsoft Azure 
Networking MSP

Japan’s first company with
2 Microsoft Azure Partner titles

Google Cloud MSP

Certified as  
Google Cloud Partner

* As of February 2020

*1: Managed Service Provider *2: As of April 2021

Japan’s only company certified as MSP 
by Microsoft and Google Cloud

*1

The first carrier 
in the world 

awarded  
2 MSP titles ※※※

Apr. 2
021

Feb. 2
020

Only 4 companies
certified 
in Japan

*2

21

*An internal survey as of May 2021



Strict examination 
by a third-party organization

Reference: Google Cloud MSP Certification

“Technological ability” and “Experience”
in cloud utilization are highly evaluated

1. Diverse deployment 
process

2. Automation technology for 
system building

3. Continuous improvement 
process

About

70
Audit Items

Skill Test

Actual 
Proposals

<Evaluated points>

22



Security

IoT

AI 5G

RPA

23

DX solutions in 4 areas: Use cases

Digital Communication Digital Automation Digital Marketing



Retail
Business

Example of DX support 
for businesses 

through data utilization

24





AI Camera visualizes/analyzes store status in real time

Reduce opportunity loss 
by prompt restocking

Detect stock-out productsPredict how many people are queuing at 
checkout desk

Optimize cashier staffing.

1 left in stock, 
will soon be 
out of stock

Out of 
stock

Firm Tofu
1 block

Number of 
visitors

Number of people by selling space

Number of 
people 
staying

26

Number of people 
around checkout

②Visualizing Stores – Digital Automation

*The images will be used after they are processed not to identify individuals





Data linkage enables DX in the entire retail business

Digital Marketing

Promote store visit Visualize store status Streamline operations
Digital Automation Digital Communication

Inventory data, etc.

28

Customer behavioral data, etc.

*Customer data will be used only when the customer consents to this service *The images will be used after they are processed not to identify individuals





App users rapidly increased 
after embedding PayPay into its own app,

showing the need to further strengthen app-based marketing

Improve 
app utilization 

rate
Increase
app users

PayPay Use Case – SEVEN-ELEVEN JAPAN CO., LTD.

*The image is for illustrative purposes only 30





LINE Use Case - YAMATO TRANSPORT CO., LTD.

Prior notice about 
delivery schedule Delivery notice

Rescheduling 
or redelivery

Utilization of the official account
improved the usability in receiving a package

who friend with the Official 
Account 

Approx. 
47 million users

*as of May 25, 2021

32









17 new businesses have already started
<Solutions to Social Challenges>

Logistics Finance and Insurance Real Estate Advertising

Healthcare Social Infrastructure RetailingSmart City

“Connecting dots” is important to spread them across the society
36





Co-Creation to build CityOS and promote DX in Japan

Public data

Traffic light
data

Building
data

Topographic
data

Data Linkage Platform
Private data

Weather 
data People-flow data Location 

data

Sensor data

Camera Streetlight Water level

CityOS

Traffic data Health data SNS

Logistics Finance and Insurance Real EstateHealthcare Social Infrastructure Retailing

- Future Vision -

38

Data in public and private sectors

Creating digital solutions

Building data utilization platform

Touch Points with end users



Rivers Call for 
rescue

Availability of 
beds

Municipality Fire Dept. Hospital

Segmented data prevents 
grasping the situation

Not having enough information 
what to do next

Municipality Resident

I am on the go. 
I have no idea where I 

should evacuate.

I have a health 
problem. Should I 

stay home?

39

Challenges in Disaster Prevention
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CityOS Use Case

Grasp the situation in real time Advise residents to take actions 

Municipality Resident

Precise evacuation instruction
/Quick rescue activity

Distribution of information optimal 
for each user

Crowded

Evacuation 
Center

Crowded

Evacuation 
Center

Available

Evacuation 
Center

Evacuate immediately

Need rescue. 
Unable to walk

Bypass the landslide and 
head to the scene.

Health data/history

Topographic
data×

*Personal information will be used after obtaining the resident's agreement



For a safe and secure society
and solving social issues

Reduce CO2 by 
easing traffic 
congestion

Prioritize 
infrastructure 
inspections

Optimize 
people-flow 
to revitalize 

the city

CityOS Use Cases

CityOS

42

Optimize 
running route 
for emergency 

vehicles

Quickly decide 
the emergency 

transport 
destination

Evacuation 
guidance at the 

time of a 
disaster 



Simulation/Future Prediction

Virtual Space

Real Space

“Digital Twin” 
- an indispensable technology for social implementation

43



Research & Development of "Next-Gen AI City Simulator"

小田急
Provision of a field for PoC

(commercial facilities
/stations, etc.)

東大
Development of 

algorithm to guide 
people flow

グリッド
Building of an R&D 

environment

SB

Technological insight
/know-how

44

Press release on April 28







Healthcare business

1
Water infrastructure business New adverting business

5G Consortium Executive Briefing Program

2 3

4 5

Released May 10 Released May 7

Released May 31

New initiatives to promote DX 
in the society and businesses

Released today

Released today
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Senior Vice President,
Deputy Head Enterprise Business Unit

Kunihiro Fujinaga



Healthcare business
1

Water infrastructure business New adverting business

5G Consortium Executive Briefing Program

2 3

4 5

Released May 10 Released May 7

Released May 31

New initiatives to promote DX 
in the society and businesses

Released today

Released today

2





Crisis in continuation of medical service

*Report of the Meeting Group to Discuss Workstyle Reform for Doctors (the ratio of hospitals with more than 400 beds), “FY2018 Estimates of National Medical Care Expenditure,” “2017 Patient’s Behavior Survey 
(Estimate)” compiled by the Ministry of Health, Labor and Welfare

Doctor Government Citizen
Hospitals with doctors who work 

more than155 hours overtime 
per month

Medical expense in 2018 It takes more than 30 min 
to see a doctor in a 

hospital

71%
Overworked

JPY16 tn
Rising medical cost
（National health expenditure: JPY43 tn）

43.2%
A high hurdle in 

visiting a hospital

4



July 2020
Release of healthcare app “HELPO”

Healthcare DX

Doctors/nurses 
/pharmacists answer 

questions 
（24 hours/365 days）

Health & medical 
consultation by chat

Health mall
Delivery of not only OTC drugs but 
also daily goods 

Hospital search

Saliva PCR test

最短3時間で配送

*Health & medical consultation by chat

*

Nationwide 
delivery

Nationwide 
coverage

5

最短3時間で配送最短3時間で配送Delivery in 3
hours at fastest



Service model

Healthcare service for companies and municipalities

Employees

Citizens

C
o

m
p

a
n

y
M

unicipality

Health
management Health 

guidance

Health 
consultation 

desk

6

B2B2E

B2G2C



Saliva PCR test

Saliva PCR test service for businesses, municipalities and individuals  
made available by HELPO from application to test result

Application/Test details Test kit will be provided  
Collect & send a sample

Check test result
After-test follow-up

Test result notificationApply for a test Screening test

SB Covid-19 Testing Center

7

440K 
samples have been 

tested



Telemedicine and Medication Guidance Services

Released today

Doctor
8

User

- In addition to health & medical consultation, telemedicine will be made available -
Due to start in June 2021



Service model

Healthcare app Online medial service

Collaborating with 
about

5,000
medical institutions

User

c

c

Medical consultation

Telemedicine Cooperation

We will continually increase the number of co-creating partners

Co-creation to expand functions and promote Healthcare DX in Japan

Reservation/Interview
/Medical examination
/Payment/Prescription

9



Medical consultation

Feature of Telemedicine with HELPO

Payment/
Prescription deliveryTelemedicine

One-stop service from medical consultation to telemedicine

Reservation Hospital search

10
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DX to solve challenges 
of doctors and patients
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One of the 
infrastructures 

indispensable to life

98%

Water & 
sewerage 

coverage ratio

World-leading 
water treatment 

technology 
One of the few 

countries that supplies 
drinkable tap water

Water



Aggravated especially in rural and depopulated areas

However, the problems are piling up

Aging facilities Maintenance cost Loss-making 
operation

from national treasury 
disbursements,
local bonds, etc.

Only 30%
of pipelines are 
quake-resistant

*“White Paper on Local Public Finance 2018”/ “Yearbook on Local Public Entities 2015” compiled by the Ministry of Internal Affairs and Communications

Revenue
6 tn

10 tn

depopulated 
regionsJPY4 tn

Incur loss

14

One third of



Water shortage Sanitation problem Illness

of world population 
is facing water 

shortage

One third
have no access to 

clean water to wash 
their hands

3bn people Children who die from 
an illness caused by 

unsanitary water 
amount to

1.80 mil/year

15
*UNICEF/SDGs Journal

The world is facing even more 
serious problems





A world WOTA pursues (Vision)

Reduction of maintenance cost in depopulated areas/
Water supply at the time of disaster

Technology driven next-gen water infrastructure

17

Large-scale water circulation system
connected to water pipes in vast area 

Small-scale water circulation system
not dependent on water pipes

NW

Sewage plant

Water 
treatment 

plant





Water supply at 
the time

of disaster
Water supply
in depopulated 

areas 

Improve 
water 

shortage

Improve public 
health

19

Solving water-related challenges 
which Japan and the world are facing





Declining audience turnout reduces advertising opportunities 
for businesses to be showcased in stadiums 

<A challenge facing the sports industry>

Professional baseball J League （J1）

2019 2020

About 80% down

2019 2020
*Nippon Professional Baseball Organization *FOOTBALL CHANNEL

<Audience turnout>

21

About 80% down



Change in Viewing Medium

More viewers use the Internet to watch live sports

<Changes in the number of sports streaming users>

2017

AboutTripled
in 3 years

* “Content Fan Consumer Behavior Survey 2019” of Hakuhodo Inc.

2018 2019

0.94M
1.65M

22

2.59M

2020



Virtual Advertising

<Media for ad placement>

Baseball LIVE

Pacific League TV

DAZN

Launch of virtual advertising service
Virtual ad images are inserted to be displayed during live sports broadcasts

*Collaborating with Vizrt's “Eclipse Insertion”

The service is made available by video 
transmission technology & image 

recognition technology *

Press release on May 7
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Plans for Future 1

Expand to other sports and entertainment events

In the future

Football Golf Rugby

Horse race Live concert Game

Expand

Service start
(Hawks home game)

B.LEAGUE
(Implementing PoC for 

commercial use)

May 7

*

*Games played at Fukuoka PayPay Dome

24



Ad placement according to user’s interest and attributes

*Future service image

・Living in Kyushu
・Big drinker
・Male
・40s

・Living in Hokkaido
・Cosmetics lover
・Female
・20s

25

Alcohol ad

Cosmetic ad

Plans for Future 2



Furthermore, 
we will expand the 
marketing and advertising 
businesses globally

- Beyond Japan -
26



Invested USD 60 mil
(Shareholding ratio 23.1%)

Agreed to capital and business 
alliance with ADA

One of the largest data and AI marketing companies
in Southeast Asia

(To be an equity method affiliate)

Press release on May 11

27



A subsidiary of major 
telecommunication group in Southeast Asia

Country Number of users
Malaysia 8.68 mil
Indonesia 57.89 mil

Sri Lanka/Cambodia 23.79 mil
Nepal 15.73 mil

Bangladesh 50.90 mil

Total 157 mil

More than 150 mil users in Asia

Axiata Group
Market Cap JPY894.7 bn /HQ Malaysia

Expanding business with a focus on 
advertising and finance

Communication domain Digital domain

Data/AI Marketing

E-wallet

Fintech (small loan)

*Market capitalization: Listed on Kuala Lumpur Stock Exchange, as of March 31, 2021 
*The number of users is calculated based on Axiata Group “4Q20 Data Financials” and “Integrated Annual Report 2019” as of Q4 2020 except Cambodia and for Cambodia, as of FY2019

About ADA

28



Purpose of Alliance

Global expansion of digital marketing business

Value chain in digital marketing market

Advertiser Agent/
Consulting

Data/
Tech Media EC

support Consumer

SoftBank’s digital marketing products

Consulting sales/implementation 
across domains in 9 Asian countries

AD

*9 Asian countries: Malaysia, Singapore, Indonesia, Thailand, Philippines, Cambodia, Sri Lanka, Bangladesh and South Korea
29



Healthcare business
1

Water infrastructure business New advertising business

5G Consortium Executive Briefing Program

2 3

4 5

30

Released today

New initiatives to promote DX 
in the society and businesses



March 2020 March 2021 During FY2021 Spring 2022

A full-scale launch of 5G in FY2021
<5G deployment schedule>

During FY2022

L

Done

Nationwide 
deployment

(47 prefectures)

Population 
coverage
90％

Done

Service start Private 5G

Individual 5G network 
per company 
/municipalities

Start
of Standalone

5G core network

5G base station

31



PoC① – 5G utilization in construction industry

PoC to demonstrate the remote operation of construction machines
for solving skilled worker shortage and workload 

reduction in construction sites

Video transmission

Work site Cockpit

3 bird’s eye 
view cameras

KanaRobo

Commercial 
service using 5G

*LTE network is used in the PoC

(FY2022)

4 cameras

Press release on May 12
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*AI image diagnosis support uses the AI Image Diagnosis Support System of AI Medical Service Inc.
*Implemented as part of the social implementation project of “Innovative AI Hospital System” adopted by Cabinet Office’s Cross-ministerial Strategic Innovation Promotion Program (SIP)

・Images sent by 4G look 
blurry, but images sent by 5G 
are clear.

・Image quality is high. It will 
prevent diagnostic oversight. 

ÇEndoscopic images are sent by 5G

1

2
AI supports image diagnosis

・AI support will reduce workload.

PoC for future provision of a remote diagnosis support system
to eliminate regional health disparities and 

reduce doctors’ workload

PoC② - 5G utilization in healthcare sector Press release on March 26
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Establishment of “SoftBank 5G Consortium”

Start inviting 
new members 

Released today
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Existing ONE SHIP members + new members

Positioning of 5G Consortium

＋

Apply for 
membership on the 

website opened 
today

Expected to participate

5G Consortium
Existing 

ONE SHIP members

Device
Cloud

(about 500 companies)

New members
5G

AI
IoT

NEW

35



5G Consortium Structure 
Focusing on manufacturing, healthcare, construction, 

logistics and smart city industries
where there are growing needs for labor saving and IT/OT

5G Consortium 
members

Entitled to receive the latest information of each working group and 
participate in various events

Working group 
members

External experts
Professor, Institute of 

Industrial Science, 
The University of Tokyo

Mr. Tomonari Yashiro

Partner, Roland Berger

Mr. Masashi Onozuka

Senior Corporate Officer, 
Nihon Unisys, Ltd.

Mr. Yasuhide Hatta

Professor, Graduate 
School of Medicine, 

The University of Tokyo 

Mr. Kazuhiko Ohe

*TBC

Healthcare Healthcare Transport Manufacturing

Business companies

5G related suppliers/
Solution partners

Manufacturing, Healthcare, Construction, Logistics and Smart City sectors

Cloud Network Security

Device Application SIer

36



A place for co-creating 5G business

5G X LAB OSAKA 

Accelerating co-creation mainly with 
local companies in Osaka

(Private-public initiative collaborating with 
Osaka City & Osaka Business Development Agency)

Visited by about170 
organizations in 6 months 

after opening *

*The number of visitors from October 2020 to March 2021 (currently closed due to the state of emergency)

Opened in October 2020

37



Healthcare business
1

Water infrastructure business New advertising business

5G Consortium Executive Briefing Program

2 3

4 5

38

New initiatives to promote DX 
in the society and businesses





Digital Twin Delivery robot

5G visual inspection Edge AI camera Floating population data

*The images are only for illustration purpose

Robotic arm

HAPS

More than 50 contents are always displayed

Displayed contents

40



- Executive Briefing Program -
Accelerate DX with customers 

while drawing a roadmap to the future together

Understanding 
customers’
challenges

Technological 
experience

Sharing 
use cases

Discussion
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