Disclosure Based on TNFD Recommendations

All business activities benefit from ecosystem services provided by biodiversity and natural capital while
also having some impact on the environment.

The Company recognizes the importance of biodiversity conservation and supports the international
community’s goal of becoming nature positive. The Company has also positioned reducing the impact of
its business activities on ecosystems as a material issue and promotes initiatives to conserve biodiversity
and natural capital.

The Company’s core business is its telecommunications business in Japan, and the Company recognizes
the stable provision of communications services as an important responsibility and social role of a
telecommunications carrier. To provide its services, the Company installs and operates
telecommunications equipment throughout Japan, including approximately 300,000 base stations. At the
same time, the Company recognizes that Japan has diverse habitats for flora and fauna and contains areas
important for biodiversity conservation that underpin ecosystem services. Based on this recognition, the
Company conducts risk assessments concerning the impact of its business on biodiversity.

TNFD*1 is an international organization that develops a framework for appropriately assessing and
disclosing risks and opportunities related to natural capital and biodiversity. In December 2023, the
Company registered as an early TNFD Adopter, one of the companies adopting the disclosure
recommendations published by TNFD in September 2023. This disclosure reports on the Company’s
circumstances based on the disclosure framework set out below in the TNFD recommendations and
taking into account the draft TNFD sector guidance for technology and communications published in
January 2026.
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General requirements

1. Application of materiality

3. Locations with nature-related

2. Scope of disclosures .
issues

4. Integration with other
sustainability-related disclosures

5. Time horizons considered 6. Stakeholder engagement

Category Recommended disclosure

Governance The organization’s | a. Describe the board’s oversight of nature-related dependencies, impacts,
governance of risks and opportunities.
dependencies,
impacts, risks and | b. Describe management’s role in assessing and managing nature-related
opportunities dependencies, impacts, risks and opportunities.

c. Describe the organization’s human rights policies and engagement
activities, and oversight by the board and management, with respect to
Indigenous Peoples, Local Communities and affected stakeholders in the
organization’s assessment of, and response to, nature-related dependencies,
impacts, risks and opportunities.

Strategy The effects of a. Describe the nature-related dependencies, impacts, risks and
dependencies, opportunities the organization has identified over the short, medium and
impacts, risks and | long term.
opportunities on
the organization’s | b. Describe the effects of nature-related dependencies, impacts, risks and
business model, opportunities on the organization’s business model, strategy and financial
strategy and planning, as well as any transition plans or analysis in place.
financial planning

c. Describe the resilience of the organization’s strategy to nature-related
risks and opportunities, taking into consideration different scenarios.

d. Disclose the locations of assets and/or activities in the organization’s
direct operations and, where relevant, in its upstream and downstream
value chains that meet the criteria for priority locations.

Risk and Processes for a(1). Describe the organization’s processes for identifying, assessing and

impact identifying, prioritizing nature-related dependencies, impacts, risks and opportunities in

management assessing, its direct operations.
prioritizing and
managing a(2). Describe the organization’s processes for identifying, assessing and
dependencies, prioritizing nature-related dependencies, impacts, risks and opportunities in
impacts, risks and | its upstream and downstream value chains.
opportunities

b. Describe the organization’s processes for managing nature-related
dependencies, impacts, risks and opportunities.

c. Describe how the organization’s processes for identifying, assessing,
prioritizing and managing nature-related risks are integrated into and
reported through its overall risk management.

Metrics and
targets

Metrics and
targets used to
assess and
manage material
dependencies,
impacts, risks and
opportunities

a. Disclose the metrics used to assess and manage material nature-related
risks and opportunities.

b. Disclose the metrics used to assess and manage dependencies and
impacts on nature.

c. Disclose the targets and performance used to manage nature-related
dependencies, impacts, risks and opportunities.




1. General requirements
a. Application of materiality
Under the corporate philosophy of “Information Revolution - Happiness for everyone,” the Company
regards balancing the realization of a sustainable society with sustainable corporate growth as a key
management issue and has identified six material issues. The Company positions its material issues as a
compass connecting its corporate philosophy and growth strategy, “Activate Al for Society,” and
promotes the resolution of social issues through its businesses and corporate activities. In addition to
their importance to the businesses of the Group, the material issues have been identified through a
comprehensive assessment of the themes that the Company should prioritize in addressing social issues,
taking into account international guidelines, social trends and stakeholder expectations and requests.

The Company has set out a long-term vision to “provide Next-generation Social Infrastructure essential
for the development of a digital society” and has positioned Al as a core business driving the Company’s
growth, advancing the implementation of Al infrastructure and Al services in society. At the same time,
expansion of the Company’s Al business entails risks such as increased electricity consumption and
impacts on the natural environment associated with facility construction. The Company recognizes
climate change, biodiversity and the circular economy as material risks and opportunities and
incorporates them into its material issues. The Company also works to understand and reduce the
impacts of its business activities on the natural environment and promotes biodiversity conservation.

b. Scope of disclosures
The scope covers the entire value chain for all of the Company’s business segments: Consumer,
Enterprise, Distribution, Media & EC and Financial.

c. Locations with nature-related issues

For telecommunications equipment and data centers used in the Company’s core telecommunications
business in Japan, the Company examined factors such as proximity to areas important for biodiversity
and identified priority locations for action with reference to the LEAP approach*2. This disclosure covers
mobile phone base stations installed throughout Japan and distributed Al data centers, which are core
facilities under the Company’s Next-generation Social Infrastructure initiative.

d. Integration with the Company’s sustainability disclosures

Advancing the development of a sustainable society requires an integrated action plan encompassing
biodiversity conservation, climate change measures and resource circulation. The Company has
identified six material issues to address in pursuit of a sustainable society and has positioned addressing
global environmental issues as one of its material issues and an important theme. The Company has also
set and monitors KPIs for contributing to biodiversity conservation, addressing climate change and
promoting a circular economy.

» Climate change measures

The Company supports the Paris Agreement, which sets an international goal for climate action, and
endorsed the TCFD recommendations*3 in April 2020. The Company works to achieve its GHG
emissions reduction targets and proactively disclose information.

In May 2021, the Company announced the Carbon-Neutral 2030 Declaration, which aims to reduce
Scope 1 and 2 emissions to net zero by FY2030. In August 2022, the Company announced its Net Zero
target, which aims to reduce supply chain emissions, including Scope 3 emissions, to net zero by
FY2050. In May 2024, the Company obtained SBT Net-Zero certification.

Climate change and biodiversity are interrelated. The Company discloses the financial impacts and
initiatives relating to climate change in its Disclosure Based on TCFD Recommendations.

Reference: Disclosure Based on TCFD Recommendations
https:/www.softbank.jp/en/corp/sustainability/esg/environment/climate-change/tcfd/



https://www.softbank.jp/en/corp/sustainability/esg/environment/climate-change/tcfd/

» Promotion of a recycling-oriented society
Through initiatives to use resources effectively in its business activities, the Company contributes to
reducing environmental impact and realizing a circular economy.

Mobile phones and other wireless devices, including their batteries and chargers, contain many
valuable resources, including rare metals with limited production volumes, such as palladium, cobalt
and tantalum, as well as gold, silver and copper. Since 2000, the Company has participated in the Mobile
Recycle Network, which comprises mobile phone carriers and manufacturers in Japan and promotes
mobile phone recycling. Through this initiative, the Company collects used mobile phones, battery
packs and chargers free of charge, regardless of the carrier or manufacturer. In line with the goals of
the GSMA, an international association of mobile network operators, the Company has established and
monitors materiality KPIs for the recycling and reuse rate relative to the number of new mobile phones
sold and the industrial waste recycling rate.

Reference: Promotion of a recycling-oriented society
https:/www.softbank.jp/en/corp/sustainability/esg/environment/resource-circulating/

e. Time horizons considered

The Company uses the same time horizons as those in its Medium-term Management Plan, defining the
periods over which risks may arise as follows: short term, within a few years; medium term,
approximately 3-5 years; and long term, approximately 10-30 years.

f. Stakeholder engagement

The Company conducts its business through its relationships with a diverse range of stakeholders. The
Company believes that, to sustain and grow its business, it is important to take care not to undermine
stakeholders’ interests, build strong relationships and co-create value for society.

In addition to this disclosure, the Company endeavors to proactively disclose nature-related information
to a diverse range of stakeholders through its Annual Securities Report, Integrated Report, corporate
website and ESG Data Book. Please refer to the website below for the Company’s approach to
stakeholder engagement. The Company also engages in regular dialogue with stakeholders and
endeavors to disclose sustainability-related information to investors, including by holding ESG briefing
sessions.

Reference: Stakeholder engagement
https://www.softbank.jp/en/corp/sustainability/esg/social/stakeholders/

[Notes]

*]1 TNFD: Taskforce on Nature-related Financial Disclosures.

*2 LEAP approach: An integrated assessment process presented by TNFD for assessing nature-related
risks and opportunities.

*3 TCFD: Task Force on Climate-related Financial Disclosures, an international initiative established by
the Financial Stability Board in 2015 that recommends that companies disclose the financial impacts of
climate-related risks and opportunities on their businesses.

2. Governance
a. Board oversight
Under the Sustainability Basic Policy, the Group has established a governance structure to advance its
growth strategy, “Activate Al for Society,” in an integrated manner with sustainability. The Board of
Directors deliberates and resolves important sustainability matters and oversees the progress of
sustainability initiatives.

The Group has identified six material issues as a compass connecting its corporate philosophy and vision
with its growth strategy, “Activate Al for Society.” One of the six material issues is “Contributing to the
Global Environment with the Power of Technology,” which encompasses environmental initiatives
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addressing climate change, biodiversity and the circular economy. To strengthen management oversight
of sustainability, the Group has established the ESG Promotion Committee as an advisory body to the
Board of Directors. The committee is chaired by a Representative Director and comprises Board
Directors, including independent External Directors, and executive officers. It monitors progress against
targets and KPIs for the Group’s sustainability activities, including nature-related issues, and regularly
provides recommendations and reports to the Board of Directors on important sustainability matters.

In addition to ensuring that the Board of Directors respects the recommendations of the ESG Promotion
Committee and makes appropriate decisions, the Company designates “sustainability, including climate
change” as one of the skills required of Board Directors and Audit & Supervisory Board Members,
thereby working to incorporate a sustainability perspective into the management of the Group. Certain
targets and KPIs used to monitor progress on sustainability activities are linked to executive
remuneration to enhance the effectiveness of the oversight function and the Company’s sustainability
activities.

Within its business execution function, the Company has also established committees specializing in
important matters in each area of sustainability to enhance the effectiveness of sustainability-related
business execution. These committees work closely with the ESG Promotion Committee, which forms
part of the management oversight function, to respond promptly to sustainability issues.

To address environmental issues, including climate change, biodiversity and the circular economy, the
Company has established the Environment Committee as one of the committees specializing in
individual sustainability areas. The Environment Committee considers and advances environmental
matters across the Group.

b. Management’s role

Under the oversight of the Board of Directors, the Representative Director, President & CEO serves as
Chief ESG Officer and bears responsibility for the Group’s sustainability initiatives. The Senior Vice
President & CHRO (Chief Human Resources Officer) serves as the Executive Officer in Charge of ESG
Promotion and leads the advancement of sustainability initiatives.

The Environment Committee was established to consider and advance environmental matters across the
Group, including climate change, biodiversity and the circular economy. The committee is chaired by the
Executive Officer in Charge of ESG Promotion or by an officer or the head of the organization
responsible for ESG promotion, and its members include division heads from the Company and its
subsidiaries. The committee assesses material risks and opportunities associated with environmental
issues, including climate change, biodiversity and the circular economy, formulates and implements
response plans and measures, and monitors progress. Matters deliberated and considered by the
committee are reported to the ESG Promotion Committee as appropriate.

Reference: Oversight structure
https:/www.softbank.jp/en/corp/sustainability/policy/#sec-02



https://www.softbank.jp/en/corp/sustainability/policy/#sec-02
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c. Human rights policy for stakeholders
» Human rights initiatives
The Group has established the Human Rights Committee, chaired by the Representative Director,
President & CEO. The committee comprises officers responsible for the respective divisions and
conducts human rights due diligence based on the principles of the SoftBank Human Rights Policy,
which has been approved by the Board of Directors.

Based on this process, the committee appropriately manages activities including the investigation of
and response to matters that may involve human rights violations and the embedding of human rights
awareness throughout the Group through the planning and implementation of human rights training. In
the event that a human rights violation arises from the Group’s business activities, the Group promptly
provides remediation and works to prevent recurrence.

Reference: Human rights initiatives
https://www.softbank.jp/en/corp/sustainability/esg/social/human-rights/

The Company also places importance on responsible mineral procurement and stakeholder
engagement during the construction of telecommunications facilities and promotes initiatives that take
human rights into consideration.

» Responsible mineral procurement

Mobile phones and other wireless devices, including their batteries and chargers, contain many
valuable resources, including rare metals with limited production volumes, such as palladium, cobalt
and tantalum, as well as gold, silver and copper. Mining development has been identified as a driver of
deforestation in the Congo Basin and East Africa, which are major resource-producing regions.

The Democratic Republic of the Congo, located in Central Africa, is one of the countries rich in rare
metals, but conflicts over control of these resources continue.

To fulfill its social responsibility in procurement activities, the Company works with suppliers to avoid
using products containing conflict minerals that provide funding to anti-government armed groups
responsible for human rights abuses. The Company’s Supplier Ethics and Rules of Conduct stipulates
that conflict minerals, namely tantalum, tin, tungsten and gold, that provide funding to anti-government
armed groups responsible for human rights abuses in the Democratic Republic of the Congo and
neighboring countries must not be used, and requires suppliers to comply with this provision.


https://www.softbank.jp/en/corp/sustainability/esg/social/human-rights/

Since 2020, the Company has also used the Conflict Minerals Reporting Template (CMRT)*1 to survey
tier-one suppliers regarding the countries of origin of conflict minerals contained in products.

[Note]

*1 CMRT (Conflict Minerals Reporting Template): A survey format for conflict minerals reporting
provided by the Responsible Minerals Initiative (RMI), which establishes international guidelines on
conflict minerals.

Reference: Responsible sourcing of minerals
https:/www.softbank.jp/en/corp/aboutus/governance/supply-chain/survey/

» Stakeholder engagement during the construction of telecommunications facilities

The Company’s core business is its telecommunications business in Japan. The Company operates
approximately 300,000 base stations nationwide. The Company believes that communications networks
are essential social lifelines and that building state-of-the-art, high-quality networks and providing
stable, reliable communications services are responsibilities of a telecommunications carrier. At the
same time, the Company recognizes the risk that land development associated with the construction of
new base stations may affect areas important for biodiversity. In addition to completing the procedures
required for construction, the Company recognizes the importance of proceeding with the full
understanding of relevant government ministries and agencies, nearby residents and other members of
local communities.

With data center electricity demand expected to rise sharply as Al becomes more widely used, the
Company is advancing its Next-generation Social Infrastructure initiative to deploy green data centers
across Japan with due consideration for climate change measures and biodiversity. The Hokkaido
Tomakomai Al Data Center, scheduled to open in FY2026, is being developed as a “Brain DataCenter,” a
core component of the Next-generation Social Infrastructure initiative. Its site area will be 700,000
square meters, making it one of the largest in Japan.

Prior to beginning construction of the Hokkaido Tomakomai Al Data Center, the Company entered into
a comprehensive partnership agreement with Hokkaido Prefecture on February 22, 2024. Under the
agreement, the Company works to revitalize industries in Hokkaido through the use of the data center
and advances initiatives in the Tomatoh area, where the data center is planned. In the Tomatoh area,
the Company is supporting Tomakomai City in formulating its Local Biodiversity Strategy and has
entered into an agreement with the city on the maintenance and management of retained forests and
other areas. The Company also proactively promotes community engagement and environmental
conservation in the Tomatoh area, including supporting the Hokkaido Tree-Planting Festival held at
Tomatoh Nagomi-no-Mori and collaborating with local communities.

3. Strategy

a. Nature-related dependencies, impacts, risks and opportunities

The Company operates across a broad range of business segments, including the telecommunications
business, cloud and Al solutions business, distribution business, Media & EC business and financial
services business. In analyzing biodiversity-related risks and opportunities, the Company conducted a
scoping exercise to narrow down the businesses to be assessed as priorities.

The draft TNFD sector guidance for technology and communications published in January 2026
highlighted the importance of water-related risks in telecommunications networks, data centers and
cloud services. The Company conducted an analysis reflecting the characteristics of the technology and
communications sector, with reference to both the guidance and ENCORE*1.

[Note]

*]1 ENCORE: An online dependency and impact analysis tool introduced by TNFD and developed by the
Natural Capital Finance Alliance (NCFA) in partnership with the UN Environment Programme World
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Conservation Monitoring Centre (UNEP-WCMC).

» Understanding dependencies and impacts by business segment

To understand the dependencies and impacts of each business segment, the Company conducted an
assessment using the criteria presented in the draft TNFD sector guidance for technology and
communications and ENCORE, which was used to supplement items not covered by the guidance. As
part of the assessment process, the Company classified its businesses and segments and mapped them
to the relevant subindustries used in the guidance and ENCORE. The Company then visualized the
assessment results for ecosystem service and natural capital dependencies and impacts in each
business segment as a heat map.

The assessment indicated that the cloud and Al solutions business and the Media & EC business
depend on water use and have significant impacts on climate change through greenhouse gas emissions
associated with electricity use.

Table 1. Assessment results for each business based on the draft TNFD sector guidance for technology
and communications and ENCORE

Business classification Telecommuni Electricity Cloud and Al

. . . . Distribution Media & EC Financial
(for aggregation) cations services solutions

Biomass provisioning
services

Genetic material services

Provisioning
services

Water supply

Other provisioning
services - Animal-based
energy

Depend

encies Global climate regulation
services

Rainfall pattern regulation
services (at
sub-continental scale)

Local (micro and meso)
climate regulation services

Air filtration services

Soil quality regulation
services

Soil and sediment

Regulating retention services

and
maintenance
services Solid waste remediation

Water purification services

Water flow regulation
services

Flood mitigation services

Storm mitigation services

Noise attenuation services




Pollination services

Biological control services

Nursery population and
habitat maintenance

services

Dilution by atmosphere
and ecosystems

Mediation of sensory
impacts (other than noise)

Recreation-related
services

Visual amenity services

Cultural
services . S

Education, scientific and
research services

Spiritual, artistic and
symbolic services

Area of land use

Land use Area of freshwater use

Area of seabed use

Volume of water use

Other biotic resource
Resource .

§ extraction (e.g. fish,
extraction H

timber)

Other abiotic resource
extraction

Impacts Climate Emissions of GHG
change

Emissions of non-GHG air
pollutants

Emissions of toxic
pollutants to water and
soil

Emissions of nutrient
pollutants to water and
soil

Pollution

Generation and release of
solid waste

Disturbances (e.g. noise,
light)

Invasive
species

Introduction of invasive
species

[Note]

* The assessment primarily applied the criteria in the draft TNFD sector guidance for technology and
communications and used ENCORE for items not covered by the guidance.



» Prioritization considering future business scale by business segment

Based on the above assessment results, the Company conducted further scoping, taking into account
FY2025 revenue results by business and future business plans set out in the Company’s published
Medium-term Management Plan.

As aresult, the Company identified the telecommunications business, which has both high
dependencies on and high impacts on ecosystem services and natural capital, as the priority business
segment for action.

Table 2. Dependency and impact assessment based on the Company’s 2030 business plan (approximate
values)

® Telecommunications

Media & EC

Cloud and Al solutions

Distribution
Electricity services

Financial

» Business segments with high dependencies and impacts
Telecommunications business
The telecommunications business has a high degree of dependence on regulating services provided by
forests, including flood and storm mitigation and soil and sediment retention, or soil conservation.
The telecommunications business also has significant impacts through greenhouse gas emissions and
air pollution, as well as on water resources and terrestrial ecosystems. In other words,
communications equipment such as base stations depends on protection from weather-related
disasters provided by the landslide prevention and soil conservation functions of forests, while the
construction of communications equipment may affect terrestrial ecosystems.

Cloud and Al solutions business and Media & EC business

Although these businesses were not selected for priority detailed analysis, the cloud and Al solutions
business, which includes Al infrastructure and Al services positioned as core businesses by the
Company, relies on data centers as its main operating facilities. Because data centers require large
amounts of electricity and water, the Company recognizes significant dependence on water and
significant impacts on climate change from greenhouse gas emissions associated with electricity use.

The Company has also confirmed significant dependencies on and impacts related to water and
electricity in the Media & EC business, which is centered on LY Corporation, a major subsidiary of the
Company. To support the growth of Al infrastructure and Al services, which the Company positions as
core businesses, the Company is developing Al data centers. Because nature-related risks vary
significantly depending on location and scale, the Company assesses each Al data center individually.
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Details are provided later under “d. Status of business activities in priority locations.”

» Risk identification
The Company selected business risks related to the natural environment across its operations and
identified businesses with high dependencies on and impacts on biodiversity. The expected impacts and

risk levels are shown below.

Table 3. Nature-related business risks identified by the Company

Business risk

Expected impact

Size of impact

Increased recovery costs and
Increased damage .
from increasingly impacts on assets dl.le t? greater High High High
severe natural damage to communications
Acut disasters due to equipment and other facilities
cute advancing climate
. change and Increased disaster preparedness
Ph)fsm ecosystem prep Low Low Low
al risk ) costs
degradation
Rising temperatures Higher air-conditioning costs and
Chroni and expansion of impacts on procurement and Mediu | Mediu | Medi
ONIC | \waterstressed securing water for business m m um
regions operations
Changes in customer . .
behavior and Higher investment costs Low Mi:lhu l\fﬁ:lh
preferences
Market Supply shortages and higher
procurement costs due to .
Resource shortages |increased demand for and Low Low 1\1[1(;(111
depletion of raw materials,
including rare metals
Transit .
. Heightened Lower sales and share price due to
risk Reputati | environmental deterioration in brand image if the o Mediu | Medi
on awareness among Company’s initiatives are judged m um
stakeholders insufficient
i Higher costs due to the i i
Policy Stricter regulations |, 8 . Low Mediu | Medi
and legal introduction of new tax systems m um
Advances in
Technolo environmental and Higher investment costs Low Low Low
gy related technologies
[Note]

*Risk levels are classified as Very high, High, Medium or Low based on assessments of impact and

likelihood.

» Risk response measures

The Company refers to the AR3T framework proposed by the Science Based Targets Network, or
SBTN: Avoid, Reduce, Restore and Regenerate, and Transform. As a general policy, the Company
avoids land development in areas of biodiversity importance. Where development is unavoidable,
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the Company gives full consideration to impacts on ecosystems and works to reduce those
impacts and restore and regenerate ecosystems.

Measures taken in priority locations are described later under “d. Status of business activities in
priority locations.”

» Opportunities related to ecosystem services and natural capital
Measures taken to reduce business risks can also create significant business opportunities. By

using advanced technologies such as Al, IoT and big data to analyze large volumes of
environmental data through Al learning capabilities, it is expected to become possible to forecast
impacts on the global environment. Advanced technologies are attracting global attention in the
environmental field because such forecasts can support a variety of countermeasures. The
Company will contribute to biodiversity conservation by using its strengths in Al and IoT and
maximizing synergies with Group companies. The following are examples of the Company’s
principal initiatives that represent opportunities related to ecosystem services and natural
capital.

Al smart aquaculture

e Natural ecosystem and natural capital issues addressed:
Water pollution, changes in the marine environment and decline in fishery resources

e Initiative and service:
Cameras installed in aquaculture cages and Al are used to analyze the number and size of
fish and optimize feed volumes and shipping decisions. By curbing overfeeding, this reduces
water quality deterioration and nutrient loading from uneaten feed and excreta, helping to
limit impacts on the marine environment and ease fishing pressure on wild fish stocks.

WOTA

e Natural ecosystem and natural capital issues addressed:
Depletion of water resources and promotion of water reuse

e Initiative and service:
Small-scale, distributed water recycling systems recycle domestic wastewater in
water-stressed areas and during disasters. By reducing water withdrawals and discharges,
they promote the efficient use and reuse of water resources and help reduce pressure on
rivers, groundwater and coastal areas.

HAPS

e Natural ecosystem and natural capital issues addressed:
Land development associated with the construction of base stations and other facilities

e Initiative and service:
Unmanned aircraft flying in the stratosphere are used as communications base stations to
provide wide-area communications, including in mountainous areas, remote islands and
offshore areas. By partially replacing and complementing terrestrial base stations and cable
deployment, HAPS helps reduce land alteration and habitat fragmentation.

Innovative batteries and AEMS
e Natural ecosystem and natural capital issues addressed:
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Reduction of greenhouse gas emissions through the leveling and efficient use of electricity,
and curbing excessive development of power generation facilities that may impair natural
capital

e Initiative and service:
A battery storage system and Al-based energy management optimize the storage and use of
renewable energy and electricity supply and demand. By reducing peak demand and
improving the efficient use of existing power sources, the initiative contributes to
greenhouse gas emissions reductions and curbs excessive development of power generation
facilities.

b. Effects on financial planning

It is said that approximately half of global GDP, or US$44 trillion, is exposed to financial risk due to
biodiversity loss and depletion of natural capital. The Company selected business risks related to the
natural environment across its operations, identified businesses with high dependencies on and impacts
on biodiversity, and conducted scenario analysis to improve preparedness for risk uncertainty and assess
risk magnitude. Through this process, the Company identified risks expected to arise over the next 30
years that could have particularly significant financial impacts on its business, including across upstream
and downstream value chains, as shown in Table 3.

The analysis indicated that physical risks associated with damage to communications equipment could
have a significant impact on financial planning. The assessment results are described below.

» Acute physical risk

The Company recognizes the following as potential risks: increased costs for disaster preparedness and
recovery of communications equipment such as base stations due to more frequent and severe natural
disasters caused by global warming and reduced disaster risk reduction functions of forests resulting
from biodiversity loss; impacts on procurement from value chain disruption; lost business
opportunities; and secondary damage to nearby areas caused by damaged equipment. Among heavy
rainfall events accompanied by emergency heavy rain warnings over the past 10 years, the Company
suffered its greatest damage in FY2019. Using the ¥770 million in labor costs incurred for recovery from
that event as a basis, the Company estimated future recovery costs using IPCC average temperature
data under the 4°C SSP5-8.5 scenario and the projected frequency of once-in-10-year heavy rainfall
events.

Although the resulting labor and other recovery costs were limited, communications equipment,
particularly base stations, is deployed nationwide in large numbers. Given the scale of these assets, the
Company expects the financial impact of disasters to be significant.

Even if resilience measures focus on high-risk facilities, it is difficult to eliminate the risk of
increasingly frequent and severe climate-related disasters. The Company considers the likelihood of
this long-term risk to be high and recognizes that a large-scale event could interrupt communications
services and materially affect its ability to fulfill its social responsibilities.

The Company assessed physical risks for all outdoor base stations, excluding those installed on
rooftops, using flood inundation hazard data from the Ministry of Land, Infrastructure, Transport and
Tourism. The assessment confirmed particularly high risks in coastal and river areas in the Kanto,
Chugoku and Shikoku regions. For example, Typhoon No. 19 in October 2019 brought record rainfall,
river flooding and landslides across a wide area, including the Kanto region. More than 100 people died
or went missing, and many of the Company’s base stations suffered severe damage from inundation and
power outages, resulting in areas where communications services were unavailable. As adaptation
measures for flood damage, whose likelihood is rising with the increasing frequency of typhoons and
linear rainbands, the Company invested approximately ¥1.4 billion in FY2025, mainly in the following
measures, to reduce equipment damage risk and maintain stable services during widespread power
outages:
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e Deployment of portable base stations
e Battery replacement and maintenance
e Deployment of portable generators

As a result, no incidents led to major area-wide service disruptions in FY2025. The Company continues
to increase backbone network redundancy and secure communications service environments during
disasters.

» Chronic physical risk

The Company considered higher costs from increased use of air conditioning; lower sales from store
closures undertaken in response to flooding risk in low-lying areas due to sea level rise and weather
disasters; procurement impacts from semiconductor supply delays caused by water stress, including
floods and droughts resulting from global warming and biodiversity degradation; and impacts
associated with securing water for business operations, including server cooling water at data centers.
The Company expects data center electricity demand to increase as Al adoption expands. A cost
calculation based on the correlation between actual electricity consumption at Company facilities and
temperature data indicates a certain level of impact.

Water risk is a global issue. Stronger measures, including supply chain reviews and greater water-use
efficiency, can minimize the likelihood of such risks. However, Japan is highly dependent on imports
and overseas water resources, making it difficult to eliminate the risks entirely. If these risks
materialize, water shortages could suspend data center operations and disrupt product supply, causing
a significant financial impact. In response, the Company will shift to energy-efficient equipment, use Al
and IoT to improve electricity efficiency, and expand the use of online shops.

» Transition risk: reputation and market

Toward the international 2030 nature-positive target, demands for ambitious corporate targets are
rising each year, while social scrutiny of greenwashing is increasing. In this environment, the Company
considered potential impacts on sales, share price and brand image if its biodiversity initiatives are
judged insufficient, as well as business impacts from the economic effects of natural capital depletion
and social instability.

Reputation

The Company recognizes that proactive disclosure in line with the TNFD recommendations and
initiatives contributing to nature positive are important for enhancing corporate value. The Company
registered as an early TNFD Adopter in December 2023. In April 2024, the ESG Promotion Committee
discussed the dependencies and impacts of the Company’s business activities on biodiversity and
added the promotion of biodiversity and natural capital conservation initiatives to the Company’s
materiality KPIs.

Market

The Company may face higher raw material costs due to resource depletion and growing market
demand. To address market risks caused by resource depletion, the Company promotes the reuse and
recycling of used mobile phones and the recycling of decommissioned base station communications
equipment to use resources effectively.

The expansion of low-carbon and decarbonization markets and changes in customer behavior and
preferences may increase investment costs for providing decarbonization services, including
renewable energy services. At the same time, providing such services in response to market changes
represents an opportunity for business expansion.

» Transition risk: policy and legal
The Company considered stronger measures such as Japan’s Forest Environment Tax and the possible
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introduction of new systems similar to the Biodiversity Net Gain, or BNG, regime introduced in the
United Kingdom, which requires development projects to achieve a net increase in biodiversity of at
least 10%.

Although the likelihood of introducing such a regime in Japan is currently considered low, its
introduction and enforcement could have a certain financial impact on the Company.

» Transition risk: technology

Advances in technologies and services that reduce environmental burden, including energy-saving,
resource-saving, Al and IoT technologies, are expected to increase the capital investment required for
their use and implementation. If the Company, whose strength lies in technology, is slow to adopt
technologies and services that reduce environmental burden, its competitiveness may decline and
business opportunities may be lost.

The Company continuously monitors technology trends and promotes the adoption and use of
environmental technologies through strategic alliances and collaboration with joint development
partners to maintain and enhance its competitiveness.

c. Resilience of the strategy

The Company conducted scenario analysis to assess the magnitude of the risks described in sections a
and b above.

The Company first projected the business environment by incorporating information specific to the
telecommunications business. The Company then developed multiple scenarios that take into account
the financial impacts of risks, with reference also to the IPCC 1.5°C and 4°C climate scenarios. From
these, the Company selected the principal scenarios considered both highly plausible and likely to have a
significant impact on the Company, and assessed the materiality of the various business risks identified
across the Company under those scenarios.

» Scenario selection process

The Company identified the driving forces that could change the business environment and projected
possible future business environments. With reference to the TNFD guidance for conducting scenario
analysis using two axes, with societal trends and transition risks on the vertical axis and nature-related
physical risks on the horizontal axis, the Company developed four scenarios specific to the
telecommunications business. The Company ultimately selected the two scenarios considered to pose
the greatest risks to the Company. In setting the base year and target year, the Company referred to the
timeline for halting nature loss under the Kunming-Montreal Global Biodiversity Framework, as shown
in Figure 1, and aligned the base year with 2020 and the target year with 2030.

Nature Positive by 2030

—i
L~ FUlL
.~ RECOVERY

<~ BY 2050

~

Indicators of Biodiversity

NET POSITIVE BY 2030

Figure 1. Nature Positive by 2030
Source: The Nature Positive Initiative
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» Scenario I

This scenario assumes a society in which the degradation of nature progresses gradually, the transition
to a nature-positive society advances at the global and national levels, and economic growth continues.
In this society, pressure on companies to take action toward nature positive remains high, consumers
seek sustainable products and services, and laws and regulations continue to be strengthened. At the
same time, cost pass-through associated with regulatory compliance and responses to consumer needs
is expected to be relatively well accepted. This could support revenue growth, lead to high evaluations
of ESG initiatives and facilitate financing. Because the degradation of nature progresses gradually
under this scenario, the urgency of measures for telecommunications infrastructure and other facilities
is expected to be low.

» Scenario II

This scenario assumes a society in which public interest in nature positive is high and coordinated
action toward nature positive advances, while damage resulting from nature loss becomes increasingly
severe and ecosystem degradation and resource depletion accelerate. Compared with Scenario I,
adaptation measures, including measures to address damage to telecommunications infrastructure, are
expected to become urgent.

» Scenario III

This scenario assumes a society in which ecosystem degradation and resource depletion progress
rapidly, supply chains and social infrastructure are affected by ecosystem degradation to a greater
extent than at present, and the continuity of the Company’s business activities becomes unstable. In
this society, companies and consumers have little interest in nature positive and tend to prioritize price
over environmental impact. ESG initiatives are therefore less likely to be valued. The Company may
need to consider reducing the scope of services or narrowing its target customer base to absorb
additional costs, which could affect business performance.

» Scenario IV

This scenario assumes a society that has little interest in nature positive, but in which the degradation
of nature progresses more slowly than at present.

Of the four scenarios above, the Company used Scenarios II and III, which are considered to pose
greater risks to the Company, to assess the effects on financial planning described in section b.

d. Status of business activities in priority locations

As described in section a above, the Company recognized that the telecommunications business depends
on protection from weather-related disasters provided by the landslide prevention and soil conservation
functions of forests. The Company also recognized that the construction of base stations and other
telecommunications facilities may affect terrestrial ecosystems. In addition, the draft TNFD sector
guidance for technology and communications published in January 2026 highlighted the importance of
water-related risks at data centers. Based on these assessments, the Company analyzed base stations and
data centers in terms of their proximity to areas of biodiversity importance and water-stressed regions
and identified priority locations.

» Process for identifying priority locations

The Company used IBAT*1 as a tool for identifying priority locations and assessed the proximity of the
Company'’s base stations located throughout Japan to areas of biodiversity importance, including
domestic protected areas managed under laws or international conventions. The assessment found that
15% of the Company’s outdoor base stations, excluding those installed on rooftops and similar
locations, were located within protected areas. The Company therefore identified these locations as
areas where risks should be reviewed on a priority basis.
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For data centers located in Japan, the Company assessed proximity to areas of biodiversity importance
and conducted a water stress assessment using Aqueduct*2. The assessments were conducted with
reference to the LEAP approach recommended by the TNFD. The proximity assessment did not identify
any data centers located within protected areas designated under international conventions. The water
stress assessment also did not identify any of the Company’s data centers as being located in
water-stressed regions. However, because nature-related risks at data centers vary significantly
depending on location and scale, the Company recognizes the need to continue assessing each data
center individually.

[Notes]

*1 IBAT: A biodiversity assessment tool developed by the UN Environment Programme World
Conservation Monitoring Centre, the International Union for Conservation of Nature and Conservation
International.

*2 Aqueduct: A water risk assessment tool developed by the World Resources Institute.

» Detailed assessment results
Base stations

The Company operates approximately 300,000 base stations throughout Japan as part of its domestic
telecommunications business. Telecommunications networks are essential lifelines, and the Company
considers the construction of advanced, high-quality networks and the stable provision of reliable
telecommunications services to be its responsibility. The risk of landslides caused by forest loss and
degradation associated with biodiversity loss is increasing. In particular, the stable operation of base
stations installed in mountainous areas depends significantly on biodiversity and the ecosystem
functions provided by forests. At the same time, the Company recognizes that land development
associated with the construction of new base stations may affect areas of biodiversity importance.
National parks and similar areas restrict development to protect outstanding natural landscapes,
while certain facilities may also be developed to support their functions as parks. In some cases, in
response to requests from national or local government authorities or local residents, the Company
may have no practical alternative but to install network facilities in protected areas in order to fulfill
its responsibility to provide stable telecommunications services as social infrastructure.

The Company annually surveys the locations of its outdoor base stations, excluding those installed on
rooftops and similar locations, in relation to areas of biodiversity importance. The FY2025 survey
confirmed that 15% of the base stations covered by the survey were located within protected areas.

The Company also examined the installation area of applicable base stations newly installed since
FY2021 and determined that the average installation area per base station was approximately 10 m?2.
Although the number of base stations located within protected areas is relatively high, each facility is
small, and the Company confirmed that the impact on surrounding ecosystems is limited. A sampling
survey of actual installation conditions also confirmed that no base stations required urgent measures
based on their installation conditions or from the perspectives of biodiversity importance and
ecological integrity.

When identifying protected areas, the Company uses IBAT to confirm Key Biodiversity Areas, or
KBAs*1, World Natural Heritage sites, Ramsar sites and other protected areas designated under
international conventions. To reflect ecosystems specific to Japan, the Company also includes national
parks, nature conservation areas, wildlife protection areas and other protected areas designated by
the Japanese government under applicable laws in its assessment of areas of biodiversity importance.

When selecting locations for new base stations, the Company generally prioritizes sites with existing

access roads that can accommodate work vehicles. Although the minimum necessary number of
surrounding trees may be felled when required for installation, the Company does not, in principle,
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undertake development that could cause significant ecosystem loss.

Base stations generally do not require water withdrawal. The Company therefore considers the
potential impacts of base stations on water stress and watershed ecosystems to be limited.

[Note]

*1 KBA: An area of importance for biodiversity identified under globally consistent criteria based on
sources including the IUCN Red List, surveys by BirdLife International and information on protected
areas.

Joshin’etsukogen National Park Okinawa Kaigan Quasi-National Park

Data centers

The Company positions data centers as important business infrastructure supporting the development
and use of generative Al and data processing, as well as social infrastructure for the Al era. Because
data centers require large amounts of electricity and water, the Company expects them to have a high
degree of dependence on water and significant impacts through greenhouse gas emissions associated
with electricity use. Data centers may affect biodiversity and natural capital not only during operation
but also during construction. The Company therefore recognizes the need to identify their impacts
comprehensively across the entire value chain.

Joint project with Mizuho Financial Group, Inc.

In FY2025, the Company conducted a joint research project on natural capital related to data
centers*1 with Mizuho Financial Group, Inc. The project studied the impacts of data centers on
natural capital across the entire value chain and systematically identified and organized those impacts
across upstream activities, direct operations and downstream activities, as well as across the
construction and operation phases.

The study identified the following potential impacts:

Upstream activities may have significant impacts through the development of facilities such as
submarine cables and power plants and through the large quantities of mineral resources,
construction materials and electronic equipment used.

Direct operations involve substantial electricity use and cooling water use and generate waste heat.
Downstream activities may generate significant quantities of electronic waste.

Based on the findings, the Company will use the study as a basis for appropriately assessing and
managing natural capital-related risks in future data center development and operations. The
Company will also consider how the findings can be incorporated into business practices, including
through the implementation of specific measures.
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[Note]

* The report on the joint research project toward modeling the natural capital impacts of data centers
is available at https:/www.mizuho-fg.co.jp/sx/focus/pdf/datacenter en.pdf.

Executive summary

Objectives of this study

mn  SoftBank Corp. (“SoftBank”) and Mizuho Financial Group, Inc. (“Mizuho”) conducted a joint research project from July to December 2025 to model the
impact of data centers (DCs) on natural capital across the entire supply chain. The results of this study are hereby published in the form of this report.

m  The study comprises a multifaceted analysis of the impacts of DCs on natural capital. SoftBank intends to use the findings as input for considering future
DC development, while Mizuho aims to identify DC-specific risks and opportunities and thereby capture future business opportunities, such as
opportunities to provide financing support.

Summary

1. Recent sustainability trends surrounding DCs

+ With the spread of generative Al driving increased demand for DCs, there is a shift away from their current concentration in major metropolitan areas and
toward more regional distribution. From the perspective of energy consumption, operators are increasingly seeking sites in regions endowed with
abundant natural capital—such as renewable energy resources and water—and expectations for enhanced sustainability responses are rising.

+ Regulations requiring the disclosure and reduction of energy and water use by DCs are being introduced, and international organizations and initiatives
are also advancing the development of guidelines, indicators, and standards related to nature.

2. Major nature-related impacts across the DC supply chain

+ With reference to regulations and guidelines concerning sustainable DCs, and incorporating additional factors reflecting regional characteristics in Japan,
we identified major nature-related impacts across the entire DC supply chain.

+ The analysis went beyond direct DC operations (construction and operation) to examine in greater depth the nature-related impacts occurring in the
upstream (raw materials and equipment) and downstream (electronic waste) areas of the supply chain.
3. Case study: Measures taken at the SoftBank Hokkaido Tomakomai Al Data Center
+ In identifying and further analyzing nature-related impacts in this study, the SoftBank Hokkaido Tomakomai Al Data Center, which is currently under

construction, was used as a reference case. This report presents examples of measures taken in response to the nature-related impacts discussed in
the study.

Going forward

m  Given the increased data-processing demand placed on DCs, their regional decentralization, and the growing expectations not only for decarbonization
but also for addressing nature-related issues, it is likely to become increasingly important to confirm the current status of consideration for nature-related
impacts and examine additional steps.

m  Going forward, SoftBank and Mizuho will consider how to incorporate the results of this study into our respective business practices. In addition, as both
of our companies accumulate further project experience, we expect to contribute to enhancing the value of sustainable DCs that give due consideration
to nature.

Figure 2. Summary of the report
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2. Major nature-related impacts across the DC supply chain | Overview

=» \We conducted a comprehensive investigation into the impacts not only from the direct operations of DCs but also across the upstream
(raw materials and equipment) and downstream (electronic waste) segments of the supply chain.
= With reference to regulations and guidelines for sustainable DCs, and considering Japan’s regional characteristics, we identified and
examined key nature-related impacts.
» Transition risks, e.g., stricter environmental laws and regulations and opposition by local residents
» Physical risks, e.g., water shortages that make water intake difficult
» We summarized DC-specific considerations compared with general large buildings (% in the table).

N

> This study focuses on impacts on natural capital; local community impacts such as noise were excluded.
Major nature-related impacts across the DC supply chain * Impacts specific to DCs
Upstream Direct operations Downstream

Raw materials for DCs and internal equipment %

g Mineral resources

9 Land use Water use Pollution

< (mining) (mining) (mining) DC construction Land use

g Electronic devices / Building materials Waste *

= Water use GHG emissions

% {manufacturing) (manufacturing) Electronic

) . . waste

3 Infrastructure required for DC operation % Electricity use

% Submarine cables =

z Marine-area use (installation) DC operation x geruse

Power plants Waste heat
Land and marine-area use (construction, operation)

9 v Significant impacts from developing facilities such as submarine

S cables and power plants v High electricity use and cooling-water use v Large amounts of

§ v High use of mineral resources, building materials, and electronic v Generation of waste heat electronic waste

= devices
= v Transition risk: Tighter regulations for renewable-energy v Transition risk: Stricter regulations for DC
S0 projects involving land-use change development involving change in land use; v Stricter regulations for
§ Z v Physical risk: Water shortages disrupting supply chains of opposition from local residents electronic waste
o = minerals and semiconductors, which require large amounts of v Physical risk: Water shortages that make treatment

water for extraction and manufacturing water intake difficult

Figure 3. Overview of the principal nature-related impacts identified for data centers

Using insights obtained from the draft TNFD sector guidance for technology and communications and
the joint research with Mizuho Financial Group, Inc., the Company is assessing the impacts on
ecosystems of the Hokkaido Tomakomai Al Data Center, which is scheduled to open in FY2026, and the
Osaka Sakai Activation Base, which is scheduled to open in FY2027. Both facilities will play central
roles in Brain DataCenter, the Company’s next-generation social infrastructure concept. Details of the
assessment results for the Hokkaido Tomakomai Al Data Center are provided under “Impacts and
responses at the Hokkaido Tomakomai Al Data Center” below.

Assessment of impacts at principal data centers

Hokkaido The facility is planned to have a site area of approximately 700,000 m2 and
Tomakomai Al power-receiving capacity exceeding 300 MW, making it one of the largest
Data Center data centers in Japan. The construction site is located in an industrial park

served by a national highway and railway and is not designated as a
protected area under Japanese law or an international convention.
However, it is located approximately 3 km northeast of Utonai Lake, a
Ramsar wetland, and rare bird species have previously been recorded in
the surrounding area by a nongovernmental organization. The Company
therefore recognizes the area as being of high importance from a
biodiversity perspective. The site is also located within the Abira River
system, and companies continue to establish operations in the surrounding
area. The Company therefore considers that appropriate consideration
must also be given to water use.

Osaka Sakai The facility is planned to have computing capacity among the largest in
Activation Base Japan and to serve as a core facility for the Company’s next-generation
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social infrastructure. The Company acquired the site of a large factory that
began operations in 2009 and plans to use approximately 450,000 m? of
land and existing buildings with a total gross floor area of approximately
840,000 m?. Because the Company plans to use existing facilities, the
impact on the natural environment from new development is expected to
be limited.

Impacts and responses at the Hokkaido Tomakomai AI Data Center

Although the Hokkaido Tomakomai Al Data Center is located in an industrial park and is not designated
as a protected area, it is located approximately 3 km northeast of Utonai Lake, a Ramsar wetland. The
Company therefore recognizes the need to give appropriate consideration to biodiversity. In addition,

as an increasing number of companies are establishing operations in the area, the Company considers
that appropriate consideration must also be given to water use.

Although the project site is located within an industrial park, many years had passed since the area was
originally developed for industrial use. Before construction began, a forest environment had formed at
the planned site, consisting mainly of Mongolian oak and konara oak forests, with Japanese alder
forests extending along the valley terrain. A particularly rich ecosystem was identified, including wild
haskap, a fruit native to Hokkaido that symbolizes the original landscape of the Yufutsu Plain.

Before construction, the Company voluntarily conducted an ecological survey. The survey confirmed
223 plant and animal species across 111 families, as well as 10 rare species across eight families,
including the white-tailed eagle, which is classified as Vulnerable on the Ministry of the Environment
Red List.

In developing the data center, the Company adopted harmony with the surrounding natural
environment as a basic policy. The Company designed the facility to retain as much existing forest as
possible, primarily in areas adjoining national government-owned land along rivers that have a forest
structure continuous with the surrounding environment. By retaining approximately 20 ha of forest
within the approximately 70 ha project site, the Company is working to minimize impacts on
surrounding ecosystems. The Company has also entered into an agreement with Tomakomai City on
the maintenance and management of retained forests and other areas. Under the agreement, the
Company and Tomakomai City will jointly conduct ongoing monitoring and conservation activities.

Development of the facility will reduce part of the habitat available to rare and other species. However,
because comparable environments are widely distributed within the retained forests and surrounding
areas, the impact on habitats is expected to be very limited. The Company will continue to survey the
environment around the facility and appropriately conserve the retained forests and other natural
areas.

21



Table 4. Principal rare species confirmed at the site

Taxonomic Family / Common Conservation status | Observation / habitat | Assessment
group group name status
Honeysuckle | Haska Near Threatened on Mainly grows naturally | Low
Plants p (blue the Hokkaido Red List | in the retained forest
honeysuckle
)
Woodpecker | Black National Natural Mainly inhabits the Low
woodpecker | Monument / Near retained forest; no
Threatened nesting was confirmed
Woodpecker | White-backe | Data Deficient on the | Mainly inhabits the Low
d Hokkaido Red List retained forest
woodpecker
Birds Hawk and White-tailed | National Natural Foraging behavior Low
eagle eagle Monument / was observed above
Vulnerable (VU) the site
Hawk and Northern Near Threatened (NT) | Nesting was Low
eagle goshawk confirmed on adjacent
land owned by
another company
Vesper bat Japanese Species Requiring Mainly inhabits the Low
barbastelle Attention on the retained forest
Hokkaido Red List
Mammals
Squirrel Ezo Data Deficient on the | Mainly inhabits the Low
chipmunk Hokkaido Red List retained forest
Ant Ezo red Vulnerable (VU) Part of its habitat will Medium
wood ant be reduced as a result
of the development;
however, similar
habitat will remain
within the retained
forest
Insects
Brush-footed | Pallas’s Vulnerable (VU) Mainly inhabits the Low
butterfly fritillary edges of the retained
forest
Hornet European Data Deficient (DD) Mainly inhabits the Low
hornet retained forest

Detailed impacts and responses at the Hokkaido Tomakomai Al Data Center

Based on the draft TNFD sector guidance for technology and communications and the joint research
with Mizuho Financial Group, Inc., the Company organized the impacts and responses related to four
areas identified as potentially significant: land use, electricity use, water use and mineral resources.
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Table 5. Impacts on natural capital on which the data center depends and corresponding responses

Natural Impacts Responses
capital-related
factor
Land use The Tomatoh area, where the data center site is From the planning stage of the data

located, is former reclaimed land that had been used
by settlers for firewood production and grass
harvesting since the Meiji era. Subsequently, the area
was developed in stages from the coastal zone as part
of the Tomatoh Industrial Development Project, which
commenced during Japan’s period of rapid economic
growth in the 1960s and 1970s. The airport-adjacent
area in northern Tomatoh, where the project site is
located, was developed relatively late, and companies
continue to establish operations in the area. Lake
Utonai, a wetland registered under the Ramsar
Convention, and the Yufutsu Plain, which is
designated as a Key Biodiversity Area (KBA), are also
located nearby. The Company therefore recognizes
the area as being highly important from a biodiversity
perspective.

center development, the Company
assessed the impacts associated
with land-use change and
considered measures to reduce
those impacts. As a result, the
Company adopted measures
including the retention of existing
forests, tree planting, and the
installation of rainwater infiltration
ponds to support water-source
recharge, with the aim of minimizing
impacts on ecosystems to the extent
possible. The Company will continue
to maintain and monitor the retained
forests and seek to balance
biodiversity conservation with its
business activities.

Electricity use

Greenhouse gas emissions associated with electricity
use at the data center may affect the natural
environment through climate change.

The data center is planned to
operate as a locally produced and
locally consumed green data center
using 100% renewable energy
generated in Hokkaido. The
Company also plans to introduce its
proprietary advanced battery system
and Al-based Energy Management
System (AEMS), and to optimize
electricity demand and equipment
operation in pursuit of an efficient
and stable electricity supply.

Water use Data centers need to assess the impacts on water The data center is planned to make
resources resulting from the withdrawal of cooling use of Hokkaido’s cool climate by
water used for server cooling, as well as impacts on adopting free cooling using outside
watershed ecosystems. The data center is planned to | air and a cooling system that
use industrial water sourced from the Abira River combines chillers and cooling
system. An assessment using Aqueduct indicated that | towers during the summer, thereby
the risk of water shortages in the Abira River system is | promoting efficient water use. The
relatively low and that the water intake facilities have a | Company also plans to install
certain amount of spare supply capacity. However, the | rainwater infiltration ponds on the
Yufutsu Plain, which is designated as a Key site, taking into consideration local
Biodiversity Area (KBA), extends across the lower water-source recharge and water
reaches of the Abira River, where important wetlands flows in nearby rivers.
are located. The Company therefore recognizes the
importance of taking the relationship with the
watershed ecosystem into consideration.

Mineral The construction and operation of data centers require | To promote the effective use of

resources mineral resources, including copper used in electrical resources, including at the data

equipment, telecommunications equipment, and
electronic devices. Mining activities may also affect
the natural environment through land-use change,
water use, and water pollution. In connection with the
development of the data center, the Company

center, the Company has
established the reuse and recycling
rate relative to the number of new
mobile phones sold, as well as the
industrial waste recycling rate, as
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examined copper, which is expected to be used in
particularly large quantities, and confirmed that copper
mines tend to be located near areas of high
importance for biodiversity conservation and areas
subject to high water stress. The Company therefore
recognizes nature-related risks associated with
mineral extraction as one of its important issues.

materiality KPIs and monitors their
performance. The Company will
continue working to reduce impacts
on the natural environment
associated with the use of mineral
resources through its
resource-circulation initiatives.

Certification as a Nationally Certified Sustainably Managed Natural Site

In June 2026, the initiatives related to the wooded areas within the Hokkaido Tomakomai Al Data
Center site were recognized, and the site was certified under the Nationally Certified Sustainably
Managed Natural Sites program led by Japan’s Ministry of the Environment. The program certifies
areas where biodiversity is being conserved in support of the international 30by30 target, which seeks
to conserve at least 30% of the world’s land and sea as healthy ecosystems by 2030.

The Company considers the continued implementation of measures to maintain and conserve the
natural environment important for maintaining and enhancing regional biodiversity and achieving
nature positive. The Company will promote nature conservation measures aligned with the Local
Biodiversity Strategy being formulated by Tomakomai City and contribute to conserving biodiversity
in the region.

Principal initiatives supporting the certified site

e Conservation of rare species, including haskap and birds of prey

e Facility design that preserves as much existing forest as possible

e Preconstruction biodiversity surveys conducted in collaboration with experts

e An agreement with Tomakomai City on the maintenance and management of retained forests and
other areas

Installation of nesting boxes and wildlife exclusion netting

e Ongoing monitoring by experts

Responses for principal businesses with significant dependencies and impacts on natural capital

For base stations and data centers, which are the principal facilities identified through the assessment
process as having significant dependencies on and impacts on natural capital, the Company has
organized and considered response measures based on the AR3T framework proposed by the Science
Based Targets Network, or SBTN. AR3T refers to Avoid, Reduce, Restore and Regenerate, and
Transform.

Table 6. Response measures for the Company’s principal businesses

AR3T framework Base stations Data centers—Hokkaido Tomakomai Al
Data Center
Avoid * Establish a basic policy of avoiding land « Establish harmony with the surrounding
development in areas of high importance natural environment as a basic policy for the
for biodiversity. development.
* Give priority to locations where existing » Adopt a design that retains approximately
access roads can be used when selecting 20 hectares of existing forest, primarily in
sites for new base stations. areas adjacent to national land along the
river that have a forest structure continuous
with the surrounding environment.
Reduce * Limit tree clearing to the minimum » Promote reductions in water and electricity
necessary and reduce land-use change by | use through the adoption of free cooling and
minimizing the footprint of equipment. high-efficiency cooling equipment.

24




* Assess impacts by reviewing the * Improve energy efficiency by optimizing
installation conditions and surrounding equipment operation through AEMS.
environment of base stations located within
protected areas.
Restore & » Conduct forest conservation activities * Install rainwater infiltration ponds to
Regenerate over an area at least twice the footprint of support local water-source recharge and
telecommunications facilities installed give consideration to impacts on water flows
within protected areas, while also taking in nearby rivers.
vegetation into consideration. » Conduct tree planting that contributes to
water-source recharge equivalent to 1% of
the water used by newly developed data
centers.
+ Maintain the retained forest and conduct
ongoing ecosystem monitoring.
* Obtain certification under the Ministry of
the Environment’s “Nationally Certified
Sustainably Managed Natural Sites”
scheme.
» Conclude an agreement with Tomakomai
City regarding the maintenance and
management of retained forests and other
areas.
Transform » Conduct conservation activities in » Promote co-creation through workshops
surrounding areas. and other activities with local communities.
* Promote environmental education. » Conduct conservation activities in
surrounding areas.
» Promote environmental education.

4. Risk and impact management
a. (1) Risk identification and (2) assessment processes
For each of the Consumer, Enterprise, Distribution, Media & EC and Financial segments, the Company
identifies business risks related to the natural environment, including biodiversity and climate change,
across its own operations, areas adjacent to its business operations, and upstream and downstream
supply chains.

In identifying risks, a working group comprising personnel appointed by the chair of the Environment
Committee takes the lead in conducting scenario analysis in collaboration with the relevant divisions.
The Executive Officer in Charge of ESG Promotion then oversees the assessment, taking into account the
magnitude of the potential financial impact.

b. Management process and c. Integration into the company-wide risk management process

The Group incorporates sustainability-related risks and opportunities into its company-wide risk
management process and identifies and assesses them. Each year, the Group conducts a risk assessment
that incorporates sustainability perspectives, including those reflected in the SASB Standards and the
CDSB Framework Application Guidance. Based also on interviews with executive officers and heads of
organizations who serve as risk managers (risk owners), the Risk Management Committee selects and
reviews material risks and opportunities from a company-wide perspective and reports them to the
Board of Directors. Based on these results, the ESG Promotion Committee reviews and reassesses the
material issues and the related targets and KPIs from the perspectives of their importance to both the
Group and its stakeholders. The committee also monitors progress against the targets and KPIs and the
status of related actions.
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5. Metrics and targets
The Company continuously monitors and manages nature-related risks and opportunities arising
from its business activities, as well as its dependencies on and impacts on nature, by establishing
metrics suited to the characteristics of its businesses.

Facilities such as base stations and data centers depend on natural capital through their use of

electricity, water and land and may generate GHG emissions, consume resources, generate waste,
and affect ecosystems through construction and operation. The Company has therefore established
GHG emissions, energy use, water use, resource circulation, the area developed for
telecommunications facilities in protected areas and similar locations, and the area of forest
conservation activities as key metrics for reducing nature-related risks, creating business

opportunities and minimizing impacts on nature.

a. Metrics used to assess and manage risks and opportunities

b. Metrics used to assess and manage dependencies and impacts

c. Targets and performance used to manage dependencies, impacts, risks and opportunities

Table 7. Key metrics, performance and targets

Used mobile phones

and recycling

a b c
Boundar Cover _ FY2025 FY2025 Risks Dept.and Targets
Item age Unit actual target and encies and
y (%) 9 opportu| and |perform
nities |impacts| ance
Scope 1 100 9,470 11,000f O O
Scope 2, market-based 100 664,619 374,000 O O
GHG emissions t-CO2
Scope 3 99.6 18,285,009 9,050,000 O O
Total 99.6 18,959,098 9,435,000 @) O
Electricity consumption MWh 2,975,461 2,500,000f O O
Renewable energy MWh 1,458,129 1,630,000 O O
R bl ti % 49.0 65.0 @) O
enewable energy ratio Consolida o (66.0)*1 .
Data center electricit ted
, y MWh 618,558 870,000 O @) @)
consumption
Energy use 100
ay Data center renewable MWh 507,411 610,000 0 0O o)
energy
Data centgr renewable % 82 70 o o) )
energy ratio
PUE - 1.43 1.50 @) O O
E|eCtr.IC.Ity consumptllon intensity, MWH/G
electricity consumption per data bos 371 394] O O
traffic volume P
Non-cons
i - 0,
Recycling rate olidated o 98.3 gr.ol O O
Waste generated t 7,968 6,800f O O
Industrial waste c lid
Amount recycled or::g 1aa 100 t 7,413 -l O
Final disposal amount t 555 300, O O
Decommissioned
base stat.lon. Recycling rate % 99.99 99.99 O O
communications
equipment Non-cons
Number of used mobile olidated -
phones collected for reuse units 2,832,105 2,000,000 @) O
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Collection rate for reuse and More than
recycling relative to new % 20 20 O O
mobile phone sales
Water withdrawal and discharge m? 1,101,102 1,020,000 @) O
Water use Water use intensity per unit area m3/m? 0.36 - O
. Consolida
Water use: Data center water 100 s
withdrawal and discharge ted m 336,809 500,000 O O O
Environmenta | Number of violations cases 0 -1 O
| law
violations Fines JPY 0 - O
JPY
Disaster preparedness costs 100 14 - O
million
Area developed for telecommunications facilities in Non-cons )
protected areas designated by national authorities or | olidated m? 420 - O
international conventions
Area.of forest conservation activities, including tree m2 2.437 2153 o) 0O
planting
[Note]

* Figures in parentheses exclude electricity received by facility owners.

a. Details of metrics used to assess and manage risks and opportunities
The progression of global warming and biodiversity loss may increase physical risks, including more

frequent and severe natural disasters and constraints on water resources. These developments may also
affect business continuity through resulting changes in society, regulations and markets.

To reduce risks and create opportunities, the Company has established and manages the following
metrics:

Metric for identifying risks associated with climate change:

GHG emissions

Metric for monitoring operating costs and efficiency improvements for telecommunications
facilities and other equipment:

Energy use

Metrics for monitoring resource use and resource circulation:

Industrial waste-related ratios, the recycling rate for decommissioned base station
communications equipment, and the number of used mobile phones

Metric for understanding the impact of water risk on the business:

Water use

Metric for monitoring compliance risk:

Number of environmental law violations

Metric for monitoring the cost of measures to prepare for increasingly severe natural disasters:
Disaster preparedness costs

b. Details of metrics used to assess and manage dependencies and impacts
In operating its business, the Company depends on natural capital, including water, land and resources,

and may have impacts on ecosystems and resources. To understand and appropriately manage its
dependencies on and impacts on nature, the Company has established and manages the following
metrics.
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Al data centers
o Metrics for understanding impacts on climate change:
Electricity consumption, carbon-neutral electricity consumption, including renewable energy, the
carbon-neutral electricity ratio, including renewable energy, and PUE
o Metric for understanding dependence on water resources:
Water withdrawal and discharge
Base stations and other facilities
e Direct metric for understanding ecosystem impacts associated with land use:
Area developed for telecommunications facilities in protected areas and similar locations
e Metric for initiatives addressing dependencies and impacts:
Area of forest conservation activities, including tree planting

c. Details of targets and performance used to manage dependencies, impacts, risks and opportunities
In addition to identifying dependencies, impacts, risks and opportunities, the Company sets targets and
manages progress against them.

Principal targets for climate change measures
e Achieve carbon neutrality for Scope 1 and 2 emissions*1 by FY2030.
e Achieve net zero for Scope 1, 2 and 3 emissions*1 by FY2050.
o Increase the carbon-neutral electricity ratio to 60% in FY2026 and 100% in FY2030.
Principal targets for reducing waste and addressing resource depletion risks
e Maintain a recycling and reuse rate of at least 20% relative to the number of new mobile phones
sold.
e Achieve an industrial waste recycling rate of 98% in FY2026 and 99% in FY2030.

[Note]

*1 Scope 1: Direct GHG emissions from the Company’s own operations. Scope 2: Indirect emissions
associated with the use of electricity, heat and steam supplied by other companies. Scope 3: Other indirect
emissions, excluding Scope 1 and Scope 2, generated in the supply chain related to the Company’s
activities.

» The Company’s response toward achieving a net positive impact

To provide telecommunications services, which constitute social infrastructure, over a wide area and
on a stable basis, the Company may have no practical alternative but to install base stations and other
telecommunications facilities even in areas of biodiversity importance.

At the same time, the Company considers the restoration and maintenance of natural capital
important to the sustainability of its business and aims to achieve a net positive impact by 2030. As
part of this initiative, the Company has set a target of conducting forest conservation activities
covering at least twice the installation area of base stations and other telecommunications facilities
located in areas of biodiversity importance, including protected areas designated by national
authorities or international conventions.

e Performance
Area of telecommunications facilities installed in protected areas designated by national
authorities or international conventions: 2,779 m? (total for FY2021-FY2024)
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e Area of forest conservation activities, including tree planting: 6,192 m? (total for
FY2023-FY2025)
e [iscal year in which the target was achieved: FY2024

[Note]
*1 The Company continued to achieve the target in FY2025.

Disclaimer

Cautionary Statement Regarding Forward-Looking Statements Plans, forecasts, strategies, and
other statements in this report contain forward-looking statements that are based on the
Company’s judgment in light of the information available to the Company at the time of
preparation. Please be aware that such matters could differ materially from those discussed in the
forward-looking statements. Risks and uncertainties that may affect the Company’s operating
results include, but are not limited to, the natural environment in which the Company operates,
economic conditions, market competition, exchange rates, taxes, or other systems.

SoftBank Corp.

29



